FY 2001 Budget Estimates
Defense Logistics Agency (DLA)




DEFENSE LOG STI CS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DLA Highlights
($ in Thousands)

FY 1999 Price Pr ogram FY 2000 Price Pr ogram FY 2001
Actual s G owt h G owt h Estimates Gowh G owt h Esti mat es
Tot al 1,235,326 40,663 (35,847) 1,240,142 36,507 (87,476) 1,189,173

The Defense Logistics Agency's operation and naintenance appropriation consists of the
following activities: the Defense Contract Mnagenent Command (DCMC), O her Logistics
Services (OLS), O her Logistics Prograns (OLP), Warstoppers, and the Standard Procurenent
System (SPS), totaling $1.2 billion and 12,489 full tinme equivalents. DCMC provides contract
managenent services throughout the acquisition life cycle to include contractor conpliance
with contract terns; accepting products; providing program and technical support; and
ensuring that contractors are paid. QS includes appropriated costs associated with DLA s
| ogi stics mission such as unenploynent, quality of life, and disaster relief blankets. oLP
are nultiple program offices of which DLA is either the executive agent or the budget
adm nistrator. Warstoppers funding is for <certain supply itenms, which do not have a
peacetime demand and nust be preserved to support DoD readiness and sustainment
requi renments. The Standard Procurenent Systemis the new DoD-w de standard systemthat wll
repl ace Service and DLA | egacy procurenent systens.

FY 1999 Price Program FY 2000 * Price Pr ogr am FY 2001
Budget Activity 2: Actual s G owt h G owt h Estimates Gowh G owt h Esti mat es
Mobi | i zati on 35, 419 425 3,794 39, 638 595 4,393 44, 626

* Does not equal BA 2 ampunt in the FY 2001 Budget of the U. S. Government due to administrative error between
BA 2 and BA 4.

Budget Activity 2 reflects total funding for the Warstoppers program Fundi ng for \Warstoppers
recogni zes that certain supply itens nust be procured and critical industrial capability nust
be preserved to support the Departnent’s readi ness and sustai nnent requirenents. Peacetine

demand i s inadequate for sustainnment and nobilization. |Increases in this budget activity are
attributable to the expansion of the nedical readiness initiative to reduce the Wartine
pl anni ng shortfall. Reflected increases are also attributable to the initiative to build a

wartime reserve of ozone depl eting substances.



DEFENSE LOG STI CS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DLA Highlights
($ in Thousands)

FY 1999 Price Pr ogram FY 2000 Price Pr ogram FY 2001
Budget Activity 4: Actual s G owt h G owt h Estinmates Gowh G owt h Esti mat es

Adm ni strative & 1,199,907 40,238 (39,641) 1,200,504 35,912 (91,869) 1,144, 547

Servi cewi de Activities

* Does not equal BA 4 ampunt in the FY 2001 Budget of the U. S. Governnment due to administrative error betweem
BA 2 and BA 4.

Budget Activity 4 reflects funding in support of DLA s Contract Managenent Command as wel |l as
Departmental Prograns and Services. The O&M appropriation funds the contracts, supplies,

equi pnent mai nt enance, communi cations, salaries, awards, personnel, benefits, travel, per
diem and training in support of these prograns. This budget activity s decreases are
primarily attributable to the realignnent of operation and mai ntenance funding to the
appropriate investnent account within the Agency and the accel eration of civilian personnel
downsi zing initiatives.



DEFENSE LOG STI CS AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Summary of |ncreases and Decreases

BA4
FY 2000 Arended President's Budget 1, 186, 236
Congr essi onal Adjustnents (Distributed)
a. \Warstoppers
b. Mlitary Cargo Methods 4,000
c. Automated Docunent Conversion Systens (ADCS) 30, 000
d. Mdway Fuel 2,000
e. Security Locks Retrofit 10, 000
f. Performance Measures (5, 000)
Total Congressional Adjustnents (Distributed) 41, 000
Congr essi onal Adjustnents (Undistributed)
Headquart ers Managenent (6,107)
Congr essi onal Adj ustnents (General Provisions):
Civilian Underexecution (10, 000)
Total Congressional Adjustnents (Undistributed) (16, 107)
Congr essi onal Ear nar ks
a. Congressional Earmarks Bill Payers (2,329)
Total Congressional Earnarks (2,329)
FY 2000 Appropriation Enacted 1, 208, 800
FY 2000 Reci ssion (14, 469)
Functional Transfers - In
a. Transfer of funding from OSD in support of one Internation Quality 127
Assurance FTE
b. Joint Logistics Warfighting Initiative 5, 500
Total Functional Transfers - In 5, 627
O her Transfers - In (Non-Functional)
Functional Transfers - Qut
a. Funding to support DFAS to DHRA (1, 400)
b. Funding to support DFAS to DAU (300)

Total Functional Transfers - CQut (1, 700)

BA2

38, 312

1, 500

1, 500

(74)
(74)

39, 738

(100)

Tot al

1, 224, 548

1, 500
4,000
30, 000
2, 000
10, 000
(5, 000)
42,500

(6,107)
(10, 000)
(16, 107)

(2, 403)

(2, 403)

1, 248, 538

(14, 569)

127

5, 500
5, 627

(1, 400)
(300)
(1, 700)
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11.

12.

13.

14.

15.

16.

17.

DEFENSE LOG STI CS AGENCY

Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Summary of |ncreases and Decreases

O her Functional Transfers Qut
Security Research Center

Price Changes

Program | ncr eases

a. Ofset due to FY 2000 Price Change

b. Accelerate DPAS fielding to conplete by end of FY 00

c. Managenent Headquarters funding

d. Funding to support DCMC rel ocation fromHQ buil ding to nodul ar
bui I di ngs

Total Program | ncreases

Progr am Decr eases
a. Decrease for reduced JTAVO requirenents
b. Ofset due to FY 2000 Price Change
c. Reduction in Cvilian Personnel Funding due to the acel eration of
personnel downsizing initiatives
Total Program Decreases

Revi sed FY 2000 Current Estimate
Price Gowh

Functional Transfers - In

a. Transfer of Cassified programto DLA fromthe Arny

b. Ar Force Privatization costs to reinmburse DCMC

c. Transfer of funding to JECPO from BPRC for previous FTE transfer
Total Functional Transfers - In

Functi onal Transfers - Qut
a. Transfer of Operations and M ntenance funding to the Procurenent,
Def ense- W de appropriation to conply with recent infornmation
t echnol ogy policy
b. Transfer of Operations and Mintenance funding to the Research,
Devel opnent, Testing and Eval uati on Def ense-W de appropriation to
conply with recent information technol ogy policy
c. Realignment of Contingency Operations Ofice to the Arny

BA4
(10)
(1, 402)
1,474
3, 500
2,702
3, 000
10, 676
(5, 000)
(72)
(1, 946)
(7,018)
1, 200, 504
35, 893
1,139
5,077

1, 054
7,270

(8, 100)

(1, 700)

(237)

(106)

106

106

39, 638

595

Tot al
(10)
(1, 508)
1, 580
3, 500
2,702
3, 000
10, 782
(5, 000)
(72)
(1, 946)
(7,018)
1, 240, 142
36, 488
1,139
5,077

1, 054
7,270

(8, 100)

(1, 700)

(237)
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DEFENSE LOG STI CS AGENCY

Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Summary of |ncreases and Decreases

Functional Transfers - Qut (Continued)
d. Transfer of funding from BPRC to JECPO for previous FTE transfer
Total Functional Transfers Qut

Program | ncreases
a. Increase associated with DVMEA's Integrated Circuit Mcroelectronic
Di mi ni shi ng Manufacturing Sources and Material Shortages
Program
Addi ti onal Defense Standardizati on Program Office requirenents
Fact of Life increase for Defense Acquisition Career Managenent
Nerve Agent Antidote increase
Cheni cal d oves
Medi cal Readi ness increase
Ozone Depl eting Substance increase
Increased travel to support m ssion restructuring changes
Unenpl oynent Conpensati on
Price Conparability
Quality of Life
Conti nuing Heal th
Procurenent Technical Assistance Program
Denolition increase for reduction of excess facility infrastructure

p Products
Automatic ldentification Technol ogy

TgeP3r T I FerPra00T

Program I ncreases (continued)

q Logi stics Transformation

r Joint Logistics Warfighting Initiative

s Training Initiative

t. Managerial Support increase for rent

u Increase in DI SA operating costs

v Increase in purchased comuni cati ons costs
w. Increase in equipnment purchases

X. Programmatic increase to sustain MOCAS

y. Increase in other support services for Command initiatives
Total Program | ncreases

Inventory Managenent, Catal og Production & Distribution of Hard Copy

BA4

(1,093)
(11, 130)

593

40

2,350
3, 332
168
2,893
140
405
4,823
2,681

1, 841

95
4,417
54

4

5, 205
671
3,006
6, 500
2,706
41, 926

69

5, 269
3, 847

9, 188

Tot al

(1,093)
(11, 130)

593

40
69

5, 269
3, 847
2,350
3, 332

168
2,893

140

405
4,823
2,681

1, 841

95
4,417
54

4

5, 205
671
3,006
6, 500
2,706
51, 114
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DEFENSE LOG STI CS AGENCY

Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Summary of |ncreases and Decreases

Program Decr eases
Reduced requirenents in the Joint Asset Visibility Ofice
Fact of Life decrease for Rapid Acquisition or Manufactured Parts
Decrease reflects the conpletion of DPAS fielding
Fact of Life decrease for the Logistics Comunity Managenent Program
Chem suits decrease
T- Pack/ MRE Mai nt enance decrease
Tray Pack | PM decrease
Manpower/ Di rect Support decrease
I ndustrial Readi ness decrease
NBC Def ense decrease
Reduction in information technol ogy processing costs
Reduction in supplies and equi prent nai ntenance costs
Reduction in equi pnent purchases
Reduction in contract consultants services
Reduction in studies, analysis and professional support services
Reduction in software devel opnent and testing services
Reduction in equi pnent and mai nt enance support services
Reduction in other support services associated with software
devel opment and nai nt enance

TevTosSs3IT AT IT@mOoa0 o

Program Decreases (continued)

s Security Locks

t Di sability Conpensation

u Aaut omat ed Docunent Conversion System

v. Honel ess Relief Blankets

w. Defense Security Service

X | mproved Cargo Met hods

y M dway Fuel

z Manageri al Support decrease in Oficial Representation Funds

aa. Reduction in civilian personnel funding associated with the acel eration

of personnel downsizing initiatives
bb. Reduction in costs to reflet DFAS projected workl oad
Total Program Decreases

FY 2001 Budget Request

BA4

(6, 549)
(35)
(5, 163)
(189)

(460)
(41)

(2, 608)
(9, 291)
(934)
(15, 900)
(20, 100)
(10, 069)

(8, 628)
(8)

(29, 360)
(148)
(111)
(3, 915)
(1,957)
(2)

(12, 927)

(1,521)
(129, 916)

1, 144, 547

BA2

(2)
(103)
(204)

(92)
(4,312)
(82)

(4, 795)

44,626

Tot al

(6, 549)
(35)

(5, 163)
(189)
(2)
(103)
(204)
(92)
(4,312)
(82)
(460)
(41)

(2, 608)
(9, 291)
(934)
(15, 900)
(20, 100)
(10, 069)

(8, 628)
(8)

(29, 360)
(148)
(111)
(3, 915)
(1,957)
(2)

(12, 927)

(1,521)

(134, 711)

1,189,173



Fi scal

Manpower Tables - Civilian Perosnnel

Qperation & Miintenance
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

Def ense Working Capital Fund
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

Transacti on Fund ( DNSC)
Total U S. Direct Hre

Def ense Logistics Agency Tot al
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

DEFENSE LOd STI CS AGENCY
Year (FY) 2001 Budget Esti mates

ENDSTRENGTH

FY 1999
Act ual

12, 655
92
12, 747
23
12,770

25,598
121
25,719
791
26,510

262
262

38, 515
213
38, 728
814
39, 542

FY 2000

Esti mat e

12,673
100
12,773
22

12, 795

24,737
134
24,871
767
25, 638

274
274

37,684
234
37,918
789
38, 707

FY 2001

Esti mat e

12, 296
100

12, 396
22
12,418

22,814
133
22,947
716
23, 663

252
252

35, 362
233
35, 595
738
36, 333

CHANGE
Esti mat e

(377)
0

(377)
0

(377)

(1, 923)
(1)

(1, 924)
(51)
(1, 975)

(22)
(22)

(2,322)
(1)

(2, 323)
(51)
(2,374)



Fi scal

DEFENSE LOG

STI CS AGENCY

Year (FY) 2001 Budget Esti mates

Manpower Tabl es -

Civilian Perosnnel

FULL- TI ME EQUI VALENTS

Qperation & Maintenance
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

Def ense Working Capital Fund
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

Transacti on Fund ( DNSC)
Total U S. Direct Hre

Def ense Logi stics Agency Tot al
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

FY 1999

Act ual

12,876
92
12, 968
24
12,992

26, 523
121
26, 644
794
27,438

267
267

39, 666
213
39, 879
818
40, 697

FY 2000
Esti mat e

12,674
100
12,774
22

12, 796

25, 358
137
25, 495
783
26, 278

298
298

38, 330
237
38, 567
805
39, 372

FY 2001

Esti mat e

12, 367
100

12, 467
22

12, 489

23, 281
134
23,415
776
24,191

280
280

35, 928
234
36, 162
798
36, 960

CHANGE
Esti mat e

(307)
0

(307)
0

(307)

(2,077)
(3)
(2, 080)
(7)
(2, 087)

(18)
(18)

(2, 402)
(3)
(2, 405)
(7)
(2,412)



DEFENSE LOG STI CS AGENCY

Fi scal Year

(FY) 2001 Budget Esti nates

Manpower Tables - Active Duty MIlitary Personnel

MIlitary Personnel

Operation and Mi nt enance

Arny Oficer

Arny Enlisted

Air Force Oficer
Air Force Enlisted
Navy O ficer

Navy Enli sted
Marine O ficer
Marine Enlisted

Tot al

Def ense Wor ki ng Capi t al

Fund

Arny Oficer

Arny Enlisted

Air Force Oficer
Air Force Enlisted
Navy O ficer

Navy Enli sted
Marine O ficer
Marine Enlisted

Tot al

END STRENGTH
FY 1999
Act ual Change

128 -4
20 2
259 56
64 8
78 18
22 3
7 -3
7 -1
585 79
115 16
68 -4
119 26
37 -4
95 24
9 37
20 2
12 0
475 97

FY 2000

Esti mat e

124
22
315
72
96
25

664

131
64
145
33
119
46
22
12
572

Change

OO OO0 O0OO0OO0oOOo

FY 2001

Esti mat e

124
22
315
72
96
25

664

130
64
142
31
118
46
22
12
565



DEFENSE LOd STI CS AGENCY
Fi scal Year (FY) 2001 Budget Estimates

Manpower Tables - Active Duty MIlitary Personne

END STRENGTH
Def ense Loqgistics Agency Tot al
Oficers 821 135 956 -5 951
Enl i st ed 239 41 280 -2 278
Tot al 1060 176 1236 -7 1229

FY 2000- FY 2001
Summary of | ncreases/ Decreases Change
-7




101
103
104
105
106
107
110
111
199

308
399

401
411
415
416
417
421
499

506
507
599

DEFENSE LOd STI CS AGENCY

Qper ation and Mai nt enance,

Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

Def ense- W de

(Dol lars in Thousands)

Esti mat es

FY 1999 Price G owh Program FY 2000
Program Percent Anount G owt h Pr ogram
Cl VI LI AN PERSONNEL COVPENSATI ON
Executive, Ceneral & Special Schedul e 715, 924 0. 05 32,217 3,889 752, 030
Wage Board 456 0.05 21 0 477
Foreign National Direct H re (FNDH) 3, 659 0.05 165 0 3,824
Separation Liability (FNDH) 46 0. 05 2 0 48
Benefits to Former Enpl oyees 4,312 0. 00 0 (228) 4,084
Vol untary Separation Incentive Pay 13, 364 0. 00 0 (13, 364) 0
Unenpl oynment Conpensati on 11, 617 0. 00 0 4, 656 16, 273
Di sability Conpensation 5, 587 0. 00 0 356 5,943
TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON 754, 965 32, 405 (4, 691) 782,679
TRAVEL
Travel of Persons 27, 837 0.01 334 3,093 31, 264
TOTAL TRAVEL 27, 837 334 3,093 31, 264
SUPPLI ES & MATERI ALS PURCHASES
DFSC Fuel 86 -0.25 (22) 0 64
Arny Managed Supplies and Materials 10 0.02 0 0 10
DLA Managed Supplies & Materials 1 0. 05 0 (1) 0
GSA Managed Supplies & Materials 8, 866 0.01 107 (465) 8, 508
Local ly Procured DoD centrally nanaged suppl 0 0.01 0 0 0
DLA Rebates 0 0. 00 0 0 0
TOTAL SUPPLI ES & MATERI ALS PURCHASES 8, 963 85 (466) 8, 582
EQUI PMENT PURCHASES
DLA Fund Equi pnent 1,070 0.05 0 50 1,120
GSA Managed Equi pnent 0 0.01 0 0 0
TOTAL FUND EQUI PMENT PURCHASES 1,070 0 50 1,120



634
635
647
650
671
673
677
678
699

701
771
799

DEFENSE LOd STI CS AGENCY
Qper ation and Mai nt enance,
Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

(Dol lars in Thousands)

Def ense- W de
Esti mat es

OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)

Navy Public Wrk Centers: Uilities
Navy Public Work Centers: Public Wrks
Dl SA I nformation Services
DLA Information Services
Conmmruni cati on Services (Dl SA)
Def ense Fi nance and Accounting Services
Pur chased Equi pnrent Mai nt enance, Non- ADP
Def ense Security Service

TOTAL PURCHASES

Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)

MAC Cargo (Fund)
Commercial Transportation

FY 1999 Price G owh Program FY 2000
Program Percent Anpunt G owt h Pr ogram
0 -0.01 0 0 0

42 0. 02 1 0 43
4,995 -0.10 (479) 2,608 7,124

9, 202 0.20 1,822 (10,802 222

8, 505 0.16 1,378 (1, 274) 8, 609
13, 946 0.01 167 (8,822) 5,291
0 0. 00 0 0 0

0 0. 02 0 0 0

36, 690 2,889 (18, 290) 21, 289
1 0. 00 0 0 1

2,144 0.01 26 (10) 2,160
2,145 26 (10) 2,161

TOTAL TRANSPORTATI ON



901
912
913
914
915
917
920
921
922
923
925
931
932
933
934
988
989
991
998
999

9999

DEFENSE LOd STI CS AGENCY
Qper ation and Mai nt enance,
Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

(Dol lars in Thousands)

OTHER PURCHASES

Foreign National Indirect Hre (FN H)
Rental Paynents to GSA (SLUC)
Purchased Uilities (non-Fund)
Pur chased Conmuni cati ons (non- Fund)
Rents (non- GSA)
Postal Services (U S.P.S.)
Supplies & Materials (non-Fund)
Printing and Reproduction
Equi pnrent Mai nt enance by Contract
Facility Mintenance by Contract
Equi prent Pur chases (non-Fund)
Contract Consultants
Management & Professional Support Services
Studi es, Analysis, & Evaluations
Engi neeri ng & Technical Services
G ants
O her Contracts
Forei gn Currency Vari ance
O her Costs

TOTAL OTHER PURCHASES

TOTAL OPERATI ON & MAI NTENANCE

Def ense- W de
Esti mat es

FY 1999 Price G owh Program FY 2000
Program Percent Anpunt G owt h Pr ogram
752 0. 05 34 0 786

16, 171 0.01 194 (1,948) 14, 417
2,416 0.01 29 0 2,445

9, 264 0.01 111 (1, 297) 8,078
2,021 0.01 24 0 2,045
1,038 0.02 16 0 1, 054
10, 983 0.01 132 (118) 10, 997
352 0.01 4 0 356

793 0.01 12 189 994

693 0.01 8 0 701

20, 657 0.01 247 6, 747 27, 651
10, 780 0.01 130 0 10, 910
728 0.01 9 599 1, 336

1, 107 0.01 14 (300) 821
1,893 0.01 23 (359) 1, 557
17, 000 0.01 204 153 17, 357
306, 815 0.01 3,681 (19,151) 291, 345
14 0.01 0 0 14

181 0.01 2 0 183

403, 657 4,874 (15, 484) 393, 047
1, 235, 327 40,613 (35,798) 1,240,142



DEFENSE LOd STI CS AGENCY

Qper ation and Mai nt enance,

Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

Def ense- W de

(Dol lars in Thousands)

Esti mat es

FY 2000 Price Gowh Program FY 2001
Program Percent Anpunt G owt h Pr ogram
Cl VI LI AN PERSONNEL COVPENSATI ON
101 Executive, Ceneral & Special Schedul e 752, 030 0.04 29,893 (14,0988) 766, 935
103 \Wage Board 477 0. 04 18 0 495
104 Foreign National Direct H re (FNDH) 3,824 0.04 152 0 3,976
105 Separation Liability (FNDH) 48 0. 04 2 0 50
106 Benefits to Former Enpl oyees 4,084 0. 00 0 140 4,224
107 Voluntary Separation Incentive Pay 0 0.00 0 2,000 2,000
110  Unenpl oynent Conpensati on 16, 273 0. 00 0 4,621 20, 894
111 Disability Conpensation 5,943 0.00 0 (8) 5, 935
199 TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON 782, 679 30, 065 (8, 235) 804, 509
TRAVEL
308 Travel of Persons 31, 264 0.02 468 1,484 33, 216
399 TOTAL TRAVEL 31, 264 468 1,484 33,216
SUPPLI ES & MATERI ALS PURCHASES
401 DFSC Fuel 64 0. 63 40 0 104
411 Arny Managed Supplies and Materials 10 -0.04 0 0 10
415 DLA Managed Supplies & Materials 0 0.05 0 0 0
416 GSA Managed Supplies & Materials 8, 508 0.02 128 0 8,636
417 Locally Procured DoD central ly nmanaged suppl 0 0.02 0 0 0
421 DLA Rebates 0 0. 00 0 0 0
499 TOTAL SUPPLI ES & MATERI AL PURCHASES 8, 582 168 0 8, 750
EQUI PMENT PURCHASES
506 DLA Fund Equi pnent 1,120 0.05 50 0 1,170
507 GSA Managed Equi pnent 0 0.02 0 0 0
599 TOTAL FUND EQUI PMENT PURCHASES 1,120 50 0 1,170



634
635
647
650
671
673
677
678
699

701
771
799

DEFENSE LOd STI CS AGENCY
Qper ation and Mai nt enance,
Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

(Dol lars in Thousands)

Def ense- W de
Esti mat es

OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)

Navy Public Wrk Centers: Uilities
Navy Public Wrk Centers: Public Wrks
Dl SA I nformation Services
DLA Information Services
Conmmruni cati on Services (Dl SA)
Def ense Fi nance and Accounting Services
Pur chased Equi pnrent Mai nt enance, Non- ADP
Def ense Security Service

TOTAL PURCHASES

Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)

MAC Cargo (Fund)
Commercial Transportation

FY 2000 Price Gowh Program FY 2001
Program Percent Anpunt G owt h Pr ogram
0 0.02 0 0 0

43 0.02 1 0 44
7,124 -0.06 (449) 4,836 11, 511
222 0. 00 0 0 222

8, 609 0. 00 (34) (1,130) 7,445
5,291 0. 05 259 (614) 4,936

0 0. 00 0 0 0

0 0. 00 0 0 0

21, 289 (223) 3,092 24,158
1 0. 00 0 0 1

2,160 0.02 32 0 2,192
2,161 32 0 2,193

TOTAL TRANSPORTATI ON
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913
914
915
917
920
921
922
923
925
931
932
933
934
988
989
991
998
999

9999

DEFENSE LOd STI CS AGENCY
Qper ation and Mai nt enance,
Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

(Dol lars in Thousands)

OTHER PURCHASES

Foreign National Indirect Hre (FN H)
Rental Paynents to GSA (SLUC)
Purchased Uilities (non-Fund)
Pur chased Conmuni cati ons (non- Fund)
Rents (non- GSA)
Postal Services (U S.P.S.)
Supplies & Materials (non-Fund)
Printing and Reproduction
Equi pnrent Mai nt enance by Contract
Facility Mintenance by Contract
Equi pnment Pur chases (non-Fund)
Contract Consultants
Management & Professional Support Services
Studi es, Analysis, & Evaluations
Engi neeri ng & Technical Services
G ants
O her Contracts
Forei gn Currency Vari ance
O her Costs

TOTAL OTHER PURCHASES

TOTAL OPERATI ON & MAI NTENANCE

Def ense- W de
Esti mat es

FY 2000 Price Gowh Program FY 2001
Program Percent Anpunt G owt h Pr ogram
786 0.04 31 0 817

14, 417 0.15 265 4 14, 686
2,445 0.02 37 0 2,482
8,078 0.02 121 671 8, 870

2, 045 0.02 31 0 2,076

1, 054 0. 00 0 0 1, 054
10, 997 0.02 165 (27) 11, 135
356 0.02 5 0 361

994 0.02 15 (18) 991

701 0.02 10 0 711

27, 651 0.02 415 (1,377) 26, 689
10, 910 0.02 163 (9, 291) 1,782
1, 336 0.02 20 (461) 895
821 0.02 12 (473) 360

1, 557 0.02 23 0 1, 580
17, 357 0.02 260 405 18, 022
291, 345 0.02 4,371 (73,249 222, 468
14 0.02 0 0 14

183 0.02 3 (2) 184

393, 047 5,947 (83, 818) 315,177
1, 240, 142 36,507 (87,477) 1,189, 173



DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity #2: Warstoppers

| . Description of Operations Financed:

Fundi ng for Warstoppers recogni zes that preparedness neasures nust be taken for certain
supply itenms and critical industrial capability nmust be preserved to support the
Departnment’ s readi ness and sustai nment requirenents. This concept applies to itens such
as chem cal protective suits and gl oves, nerve agent antidote auto-injectors, neals-
ready-to eat, and tray pack assenblies. In each instance, peacetine demand is inadequate
to sustain an industrial base sufficient for readi ness and nobilization. The
“War st oppers” qualify for funding, not as the result of reasonabl e business deci sions,

but as a matter of national security, and therefore, do not fall wthin the purview of

t he Defense Wirking Capital Fund (DWCF) which enphasi zes customner-provider relationships.

The Warstoppers programis mandated by |law, and is the single Agency programto preserve
essential production capability, and to provide the neans to invest in inproving industry
responsi veness. This also includes the funding of Industrial Preparedness Measures
(IPMs) to allow for the “surge” of battle critical material to increase supply
availability of spares and troop support itens as directed in Defense planning docunents.
| ndustrial Base Maintenance Contracts currently preserve critical production capabilities
for nerve agent antidotes and chem cal protective gloves with mninmal annual investnent.

| ndustrial readiness or preparedness investnents enable DLA to provide surge capability
for critical weapon systens and troop support itens as a nore cost-effective alternative
to War Reserve Materiel (VM.
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| . Description of Operations Financed (continued)

NERVE AGENT ANTI DOTES (NAA): The Senate Arned Services Conmttee Report (July 1991, page
84) directed the Secretary of Defense to take necessary steps to ensure the maintenance
and stability of the industrial base for Nerve Agent Antidote Auto-injectors. Since
1992, the only FDA approved producer has had an Industrial Base Maintenance Contract
(IBMC) to ensure the financial viability of the firmand to maintain the nmanufacturing
capability to produce injectors for wartine surge and sustai nnent. These funds naintain
critical process capability and FDA certification of the sole donestic source of NAA
autoinjectors. In FY 01, the budget request for this programis $8.04M This program
increase is due to negotiated contractor prices.

CHEM CAL GLOVES: The Senate Arned Services Commttee Report (July 1991, page 84)
directed the Secretary of Defense to ensure the maintenance and stability of the

i ndustrial base for chem cal protective suits, boots, and gl oves. The resources support
| ndustrial Base Maintenance Contracts (I BMCs) for the only two sources of butyl gloves.
Peacetinme demand is insufficient to maintain these sources of supply. In FY 01, the
budget request for this programis $4.091M This programrenains |evel with the DLA

FY 00 President’s Budget request.
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| . Description of Operations Financed (continued):

CHEM CAL SUITS: The Senate Arned Services Commttee Report (July 1991, page 84) directed
the Secretary of Defense to ensure the maintenance and stability of the industrial base
for chem cal protective suits, boots, and gloves. This |line funds neasures to ensure the
avai lability of adequate industrial capability to nmeet wartine demand for chem ca

protective suits. The |ine has been used to purchase chem cal protective suit liner
material that is stored as a reserve to neet wartinme production demand. The |iner
material is a long lead-tine itempurchased fromforeign sole source. In FY 01, the

budget request for this programis $3.094M This program decrease is due to estinated
costs to purchase JSLIST liner material.

TRAY PACK/ MRE EQUI PMENT MAI NTENANCE: The Senate Arned Services Conmttee Report (July
1991, page 84) directed the Secretary of Defense to take necessary steps to ensure the
mai nt enance and stability of the industrial base for MREs and Tray Pack rations. The

resources requested for this project will fund the storage and nai ntenance of unique tray
pack and MRE production equi pnment necessary to nmeet wartine requirenents. This equi pnent
gives the industry the capability to quickly expand production in times of war. In FY

01, the budget request for this programis $100K. The program decrease is due to
i ncreased peacetine use of the reserve equi pnent and a | ower quantity of equi pnrent owned.
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| . Description of Operations Financed (continued):

TRAY PACK IPM  The Senate Arnmed Services Committee Report (July 1991, page 84) directed
the Secretary of Defense to take necessary steps to ensure the nmintenance and stability
of the industrial base for MREs and Tray Pack rations. This line funds neasures to
ensure that adequate industrial capacity exists to neet the Services wartinme surge
requirenents for tray pack rations. In FY 01, the budget request for this programis
$50K. The program decrease is due to the conpletion of the purchase of unitization

equi pnent .

MANPONER AND DI RECT SUPPORT: DLA, a Conmbat Support Agency, is directed by Congress to
assess the capability of the industrial base to provide wartine requirenments and maintain
the ability of the industrial base to produce critical Warstopper itenms. These funds
support readiness initiatives, supporting activities, and personnel inplenenting DLA s

| ndustrial Base Program (IBP) to include salaries, travel, training, tools. In FY 01,

t he budget request for this programis $3.737M This program decrease is due to | ower
estimates for comercial asset visibility data.

DEFENSE PRI ORI TI ES AND ALLOCATI ONS SYSTEM (DPAS): This line funds resources necessary to
establish and naintain a viable DPAS programw thin DLA. This program pronotes an
efficient and effective programby providing continual training and training materials to
field personnel that nmanage and execute the program |In FY 01, the budget request for
this programis $30K. This programremains |evel with the DLA FY 00 President’s Budget
request.
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| . Description of Operations Financed (continued):

NUCLEAR, BI OLOG CAL, AND CHEM CAL (NBC) DEFENSE: This line provides for nobilization
preparedness of critical NBC Defense products required by the Services. DLA nust
maintain a “warnf mlitary unique industrial capability that nmeets the Services’
repl eni shnent and sustai nnent requirenents. Itens covered are mlitary uni que bi onedi cal
def ense vacci nes and chem cal agent defense pharmaceuticals. |In FY 01, the budget

request for this programis $2.279M This represents contractor negotiated costs for the
Nerve Agent Antidote Autoinjector Shelf Life Extension Program

| NDUSTRI AL READI NESS: This project focuses on funding to (1) support surge capability
for critical troop support itens and commodities supporting critical weapons systens, and
(2) ensure actions preserving critical industrial capability can be inplenmented. Enphasis
is being placed on new business practices and increased reliance on the commercial sector
to neet these requirenents. The Prinme Vendor (PV) Surge Assessnent/Test Initiative is a
maj or el enment of this funding category. This initiative provides for nore rigorous surge
assessnments and testing of prinme vendors and other |ong-termcontracts and provi des funds
for investnments to neet critical wartine shortfalls. A |large percentage of our troop
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| . Description of Operations Financed (continued):

support itens are provided via prine vendors, and an increasing quantity of hardware and
spares are being procured via Prine Vendors. The PV Surge Initiative provides for nore
conpr ehensi ve supplier assessnments and the funding of nmeasures to address capability
shortfalls. 1In FY 01, the budget request for this programis $5.868M The decrease is
due to a reallocation of funds within the Warstoppers Programto Medi cal Readi ness, an
area with nore significant readi ness shortfalls.

MEDI CAL READI NESS: The Medi cal Readi ness account funds preparedness neasures necessary
to ensure that DLA can neet the Services’ surge requirenments for critical pharnaceuti cal
nmedi cal , and surgical itenms. Measures such as Stock Rotation, Prime Vendor Surge,

Cor porate Exigency Contracts (CEC) and Vendor Managed Inventory (VM) are used to address
shortfalls. In FY 01, the budget request for this programis $11.46. This program
increase is due to the expansion of CEC, VM, and Stock Rotation industrial readi ness
nmeasures ai ned at reducing the approximately $600M warti me planning shortfall.

OZONE DEPLETI NG SUBSTANCES: This activity funds the purchase of Halon 1301 as part of

t he Ozone Depl eting Substances (ODS) Reserve Program The Hal on provides critical fire
suppression capability for nunerous weapon systens. In FY 01, the budget request for
this programis $5.877M The increase reflects the maxi nrum anount that coul d be

al l ocated from a budgetary standpoint after funding conpeting priorities. The intent is
to conplete the purchase of the reserve by FY 03.

. Force Structure: N A
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FY 2000
. Financial Summary (O8M $ in Thousands)
FY 1999 Budget Current FY 2001
Subactivity G oup Actuals Request Appropriation Estimate Estimate
Nerve Agent Antidote 11, 857 7,853 7,853 7,853 8, 040
Chem d oves 3,940 4,027 4,027 4,027 4,091
Chem Suits 51 3, 050 3, 050 3, 050 3,094
MRE | PM Tray Pack | PMs 0 250 250 250 50
T- Pack/ MRE Mai nt enance 200 200 200 200 100
Manpower / Di rect Support 3,677 3,772 3,772 3,772 3, 737
DPAS 0 30 30 30 30
NBC Def ense 3, 467 1, 000 2,426 2,326 2,279
I ndustrial Readi ness 2,770 10,030 10, 030 10, 030 5, 868
Medi cal Readi ness 5, 957 6, 100 6, 100 6, 100 11, 460
Qzone Depl eting Substances 3,500 2,000 2, 000 2,000 5,877
Tot al 35,419 38, 312 39,738 39, 638 44,626
Reconci liation Sunmary
Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001

Basel i ne Fundi ng 38, 312 39, 638

Congressi onal Adjustnments (Distributed) 1, 500 0

Congr essi onal Adjustrents (Undistributed) 0 0

Congressi onal Earmarks Bill Payer (74) 0

Appropri ated Amount (Subtotal) 39, 738 0

Acr oss-t he-board Reduction (Recission) (100) 0

Approved Reprogranmm ngs/ Transfers 0 0

Pri ce Change (106) 595

Pr ogr am Changes 106 4,393

Current Estimate 39, 638 44, 626
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Reconciliation of |ncreases and Decreases:

1

FY 2000 Anmended President's Budget

Congr essi onal Adjustnents (Distributed)
Total Congressional Adjustnments (Distributed)

Congr essi onal Adjustnents (Undistributed)
Total O her Congressional Adjustnents (Undistributed)

Congr essi onal Ear mar ks
Congressi onal Earmarks Bill Payer

Total Congressional Earnmarks

FY 2000 Appropriation Enacted

FY 2000 Reci ssi on

Functional Transfers In
Total Functional Transfers In

O her Transfers - In (Non-Functional)
Total Other Transfers In

Functional Transfers Qut
Total Functional Transfers Qut

38, 312
1, 500
1, 500
(74)
(74)
39, 738
(100)
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Reconciliation of |ncreases and Decreases:

10. O her Functional Transfers Qut
Total Functional Transfers Qut

11. Price Change
12. Program I ncrease:
O f-set for pricing change

Total Program I ncrease

13. Program Decrease:
Total Program Decrease

14. Revi sed FY 2000 Current Estimate
15. Price Gowh

16. Transfers In
Total Transfers In

17. Transfers Qut
Total Transfers Qut

18. Program I ncreases
a. Nerve Agent Antidote increase due to negotiated contractor
b. Chenical G oves increase due to programrequirenents.

prices.

(106)
106
106
39, 638
595
69
3
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Reconciliation of |ncreases and Decreases:

18. Program | ncreases (continued)

c. Medical Readiness increase due to the expansion of CEC, VM, and
Stock Rotation industrial readiness neasures ainmed at reducing
the approxi mately $600M warti me pl anni ng shortfall.

d. Ozone Depl eting Substance increase reflects the maxi mum anount that
could be allocated froma budgetary standpoint after funding
conpeting priorities. The intent is to conplete the purchase of
the reserve by FY 03.

Total Program I ncreases

19. Program Decreases
a. Chem suits decrease due to estimated costs to purchase JSLI ST
liner material.
b. T-Pack/ MRE Mai nt enance decrease due to increased peacetine use
of the reserve equipnent and a | ower quantity of equi pnment owned.
c. Tray Pack | PM decrease due to the conpletion of purchase of
uni tization equi prent.
d. Manpower/Direct Support decrease due to |lower estimtes for
commerci al asset visibility data.
e. Industrial Readiness decrease due to a reallocation of funds
wi thin the Warstopper Programto Medical Readi ness, an area with
nore significant readi ness shortfalls.
f. NBC Defense decrease due to estinmated requirenents.
Total Program Decreases

20. FY 2001 Budget Request

5, 269

3, 847

(2)

(103)

(204)

(92)

(4,312)
(82)

9, 188

(4, 795)

44,626
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V. Perfornmance Criteria and Eval uati on Summary:

The Warstoppers Program funds activities ained at assessing the capability of the Defense
Logi stics Agency to neet the Services and Conmander-in-Chief’s (CINCs) wartine

requi renents. Additionally, the program funds industrial preparedness neasures directed
at preserving critical industrial capability and accel erating the production of critical
spares and troop support itenms. Utimately, the Warstoppers Program provides for

i nproved wartinme readi ness for the Agency. The netrics used on the program provide
assessnments of readiness and related factors such as budgeti ng and progranm ng acti ons.

The readiness netric is used to provide a basis to track progress and direct funding and
actions to critical areas. Ratings are made for each compdity area such as Medi cal
Clothing & Textiles, Subsistence. The netrics take into account considerations such as
coverage of war reserve requirenments, surge testing, and return on investnent.

Conpr ehensi ve industrial base assessnents, plans to address capability shortfalls, and

i ndustrial preparedness neasures formthe basis for the subjective nmetrics. Metrics used
to gauge the state of the Warstoppers Program are: understanding the requirenents,

know edge of industry, plans for deficiencies, and resource availability.

The netrics used to neasure performance are: exceptional capability of coverage,

sati sfactory capability of coverage, shortfalls in capability of coverage exists,
measures exist to mtigate deficiencies, significant shortfalls in capability of coverage
exi st, and no neasures exist to mtigate deficiencies. Based on FY 99 success, the
continued goal for the Warstoppers Programin FYs 2000 and 2001 is to provide exceptional
capability of coverage to neet the Services and CINCs wartine requirenents.

V. Personnel Summary: N A
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VI. OP-32 Line Itens as Applicable (Dollars in Thousands):

Change FY 1999/ FY 2000 Change FY 2000/ FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Gowmh GowthEstimate Gowh Gowth Estinate

989 QG her Contracts 35,419 425 3,794 39, 638 595 4,393 44,626
TOTAL OTHER PURCHASES 35,419 425 3,794 39,638 595 4,393 44,626

TOTAL 35,419 425 3,794 39, 638 595 4,393 44,626
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l. Description of Operations Financed

Contract Adm nistration Services (CAS):

The Defense Contract Managenent Command (DCMC) provi des custoner-focused contract
managemnment services throughout the acquisition life cycle, around the clock, around the
world. As DoD s independent CAS agent, DCMC represents the interests of the Governnent
with industry, thereby protecting the rights of the Governnment, obtaining maxi nrum val ue
for taxpayers' dollars and providing responsive support to the Mlitary Departnents as
well as to civilian agency custoners. DCMC s mmjor responsibilities are: ensuring
contractor conpliance with cost, delivery, technical, quality and other terns of
contracts assigned for adm nistration; accepting products and services on behalf of the
Government ; providing program and techni cal support; and ensuring that contractors are
paid. DCMC serves as DoD s information broker in contractors' plants worl dw de,
providing the Mlitary Departnents and civilian agency custoners w th inval uabl e insight
in both preaward and postaward contract managenent.

DCMC ains to be the provider of choice for contract nanagenent for the Departnent of

Def ense and a val ued custoner to our suppliers. DCMC s strategic objectives include:
providing the right itemat the right tinme for the right price, teamng wi th our business
partners to achi eve custoner results, serving as a catalyst for the revolution in
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| . Description of Operations Fi nanced:

busi ness affairs, accelerating acquisition reform by applying commercial processes and
practices, leveraging information technology to i nprove business results, investing to
devel op and sustain the right talent, and building and maintaining a positive work
envi ronment .

The Defense Contract Managenent Conmmand (DCMC) has al ready nmade major reductions in
staffing between FY 1991 and FY 2000. This budget continues that trend and reflects a
reducti on of al nost 400 personnel from FY 2000 to FY 2001. The three main areas of

nonl abor growmh are related to the relocation of the DCMC HQ the continued support for

t he Mechani zation of Contract Adm nistration Services (MOCAS) systemuntil inplenmentation
of the Standard Procurenent System and support costs for the Defense Information

Servi ces Agency associ ated wi th MOCAS.

DCMC Initiatives:

To support the Departnment of Defense’s (DoD) revolution in business affairs, DCMC strives
to continually inprove efficiency and effectiveness of its’ business processes. The use
of Information Technology (IT) is a major conmponent of DCMC' s success in this area. DCMC
must provide the IT tools its’ workforce require to performtheir job and produce
superior results.
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| . Description of Operations Financed:

Specifically, these efforts include the transformation of the manual |ogs and registers
into automated systens capabl e of serving as workl oad managenent tools, while seamnlessly
and econom cal ly col | ecting neani ngful nmanagenent information. The Defense Contract
Managenment Conmand's (DCMC s) Information Technology (IT) allows this information to be
easily shared throughout the command to nake tinely, conplete, and accurate data
available to all levels of DCMC for sound busi ness decisions. Visibility of key data and
information at the team | evel supports performnce based managenent, allowing teans to
self direct the application of limted resources to the appropriate priorities.

Utimately, DCMC s custoners, the Mlitary Departnents and Agencies, benefit fromthe
effort and expense of | T because of increased access to information such as contractor
delivery status, manufacturing efforts, quality assurance neasures and paynents. Thus
DCMC custoners are able to anticipate difficulties and resolve them before they inpact
the war fighter

The nost significant change in the IT initiatives budget is the inclusion of the
Mechani zation of Contract Adm nistration Services (MOCAS) system establishnent of a
separate Program El ement (PE) code for the Standard Procurenent System (SPS), and
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realignment of funds from Operation and Mai ntenance (O&\W to Research, Devel opnent, Test
and Eval uation (RDT&E) and Procurenment Defense-Wde (PDW. Previously, the Mechani zation
of Contract Admi nistration Services (MOCAS) systemwas funded within the Standard
Procurenent System (SPS). The delay in the deploynent of SPS to the Defense Contract
Managenent Comrand (DCMC) has forced operation of the MOCAS to continue | onger than DCMC
previously planned. MOCAS will remain in operation until FY 04. The realignnment of
funds was necessary to conformw th recent Information Technology (I1T) budgeting policy
due to | anguage contained in the FY 2000 House Appropriations Conmttee Report (106-244)
that the Departnent was using O&M funding for activities nore appropriately funded in
RDT&E and PDW  Anot her significant change in the Information Technol ogy budget is the

di sestabl i shnent of the DLA System Design Center (DSDC) as a Defense-Wde Wrking Capital
Fund business area with transfer of resources to DCMC.

DCMC | nfrastructure:

| T infrastructure is vital to DCMC s m ssion and successful inplenmentation of its
initiatives. DCMC s technical architecture defines the conmputing and conmuni cations
environnment required to neet these goals. As new nmi ssion needs and busi ness requirenents
are identified, DCMC updates its technical architecture.
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One such change is the Coomand’s mgration frommd-|evel systens to web based
application platforns. As DCMC repl aces MOCAS with SPS and devel ops busi ness
applications to operate within a client/server and web server architecture, this switch
beconmes increasingly vital to the success of DCMC. In addition, the Conmand’ s grow ng
need for conputing power capable of running standard Commercial Of the Shelf (COTS)
software has increased and mandat es these changes. Business operations have dramatically
i ncreased the amount of data that nmust be exchanged between personnel, both within and
out side the Defense Contract Managenent Conmand (DCMC). This requires increased
bandwi dt h and server capability, which nust be planned, executed and nmaintained in this
changi ng environnent.

DCMC has enbarked on a one third replacenent programto update its current technica
infrastructure to maintain industry standards and efficiency. Wth the high vol une of
paperl ess and | arge processing requirenments being directed for inplenentation by the
Ofice of the Secretary of Defense, it is inperative that DCMC repl ace its base

I nformation Technology (IT) infrastructure every three years. The one-third replacenent
cycle (approxi mately 4,500 personal conputers (PCs) per year) gives DCMC the ability to
keep PC hardware requirenments in line with the ever-changing and increasing requirenents
in the software processing standards/speeds. Wthout this one-third replacenent cycle
the cost to incorporate new high processing applications becones greater due to old

equi pment. DCMC is also required to support prograns that work directly with
contractors/contract facilities. To facilitate this working relationship, DCMC nust

mai ntain current industry standards with our IT infrastructure or the ability to interact
with industry becones |imted.
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DLA Corporate All ocation:

The Defense Logistics Agency (DLA) is made up of six different business areas, one of
which is the Defense Contract Managenment Command (DCMC). |In addition to budgeting for
the core m ssion, each business area nust budget for an allocation of the costs for DLA s
corporate organi zations. The corporate organizations include the Ofice of the
Comptroller, Cvilian Personnel, Adm nistrative Support Center, and General Council. The
al l ocation of corporate costs is based on each business areas “earnings”. |In the case of
DCMC, the Operations and Mai ntenance appropriation is considered the earnings. DCMC
budgets for 6.3 percent of DLA's corporate costs.

Rei nbur sabl e Ear ni ngs:

DCMC perforns Contract Admi nistration Services (CAS) on a reinbursable basis for non-DoD
custonmers. Most of this reinbursable work, including support of Foreign Mlitary Sal es
(FMS), the National Aeronautical Space Adm nistration (NASA) and other civilian agency
custoners, is billed nonthly at a standard annual rate. Qutside CONUS ( OCONUS)

rei nbursable work (limted in scope) is primarily reinbursed on an actual cost basis.
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Contract Adm nistration Services (CAS) hours in support of Foreign MIlitary Sal es (FMS)
are conputed based on a ratio of FMS contract disbursenents to total contract

di sbursenents and account for 60% of the Defense Contract Managenent Conmmand's (DCMC s)
rei nbursabl e budget. In FY 1999 the FMS ratio was 13.23% The ratio decreased to 10.2%
in FY 2000, resulting in a decrease of approxinmately 400 personnel. In FY 2001, the
projected FMS ratio is 9.3% and results in further decreases in FMS earnings of
approximately $5 mllion (75 personnel) between FYs 2000 and 2001. The nmajority of the
decrease in our FMS earnings tracks back to significant reductions in FMS disbursenents
on FMS sales to Saudi Arabi a.

DCMC hours worked in support of the National Aeronautical Space Adm nistration (NASA) and
associ at ed DCMC rei nbursabl e earni ngs continue to decrease and have been on the decline
since FY 1996. From FY 2000 to FY 2001, NASA hours decreased by 13% or 25 personnel.
During FY 2000 NASA determ ned they needed nore in-house quality assurance expertise and
opted to hire about 25 FTEs at Kennedy Space Center to performquality assurance
functions in support of the Space Station, work typically perfornmed by DCMC

1. Force Structure Summary: N A
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EY 2000
Ill.Financial Summary (O&M $ in Thousands)
FY 1999 Budget Curr ent FY 2001
A. Subactivity G oup Actual s Request Appropriation Estimate Estinmate
1 Contract Adm nistration Services
A. Personel Conpensation and Benefits 813, 280 862, 000 852,000 849,790 855, 356
B. Voluntary Separation Incentive Pay 13, 364 12, 475 12, 475 0 2,000
C. PCs 11, 903 12, 328 12, 328 12, 328 12,525
D. Travel 23,034 37,665 27,483 25, 297 27,509
E. Training 10, 080 16, 096 16, 096 0 0
F. Information Services - DI SA 14, 311 19, 340 16, 638 15, 854 20, 389
G Information Services - DLA 10, 213 6, 169 6, 169 0 0
H.  Finance and Accounting Services 15, 455 6, 896 6, 896 5, 546 5, 204
I. Oher Qperating Support Costs 68, 817 44, 476 44, 476 68, 081 80, 680
Subt ot al 980, 457 1,017, 445 994,561 976, 896 1, 003, 663
3DCMC Initiatives 12,634 12, 353 12, 353 15, 439 18, 292
4 Infrastucture 33,095 35,717 35,717 36, 631 34, 065
5 DLA Corporate Allocation 11, 133 13, 463 13, 463 13, 463 14, 294
Tot al 1, 037,319 1,078,978 1, 056, 094 1, 042, 429 1, 070, 314
Rei mbur sabl e Earni ngs 159, 702 175, 103 175, 103 162, 628 153, 859

Qperation & Mai ntenance Tot al 877, 617 903, 875 880,991 879,801 916, 455
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Ill.Financial Summary (O&M $ in Thousands)

B. Reconciliation Summary

Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 903, 875 879, 801
a. Congressional Adjustrments (Distributed) (5, 000) 0
b. Congressional Adjustnents (Undistributed) (6,107) 0
c. Congressional Adjustnments (CGeneral Provision) (10, 000) 0
d. Congressional Earnarks 0 0
e. Congressional Earnmarks Bill payer (1,777) 0
2. Appropriated Amount (Subtotal) 880, 991 879, 801
a. Adjustnents to Meet Congressional |ntent 0 0
b. Across-the-board Reduction (Recission) (3,373) 0
c. Approved Reprogranm ng/ Transfers (1,573) 5,077
3. Price Change 72 30, 890
4. Program Changes 3,684 687

5. Current Estimte 879, 801 916, 455
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C. Reconciliation of |Increases and Decreases:

1. FY 2000 President's Budget 903, 875
2. Congressional Adjustnments (Distributed)
Per f ormance Measures (5, 000)

Total Congressional Adjustnents (Distributed) (5, 000)

3. Congressional Adjustments (Undistributed)

Headquarters Managenent (6,107)

Congr essi onal Adjustnents (General Provisions):

Civilian Underexecution (10, 000)

Total Congressional Adjustments (Undistributed) (16, 107)

4. Congressional Earmarks:

Congressional Earmarks Bill Payer (1,777)

Total Congressional Earmarks (1,777)
5. FY 2000 Appropriated Amount 880, 991
6. FY 2000 Resci ssion (3,373)

7. Functional Transfers-In

Transfer of funding fromthe Ofice of the Secretary of Defense (OSD 127
in support of one full-tine International Quality Assurance equival ent
Total Functional Transfers In 127

8. Oher Transfer-In (Non-Functional):
Total OQther Transfers-In
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C. Reconciliation of |Increases and Decreases:

9.

10.

11.

12.

13.

14.

15.

Functi onal Transfers-Qut

a. Functional transfer to Defense Human Resources Activity for (1, 400)

Def ense Fi nance and Accounting Service (DFAS) charges

b. Functional transfer to Defense Acquisition University (DAU) for (300)

Def ense Fi nance and Accounting Service (DFAS) charges

Total Functional Transfers-Qut (1, 700)

O her Functional Transfers-Qut
Total O her Functional Transfers-Qut

Pri ce Change 72
Program | ncrease

a. Increased in Managenent Headquarters funding 2,702

b. Increased in funding to support relocation fromthe Headquarters 3, 000

building at Ft. Belvoir to nodul ar buil di ngs

Total Program | ncrease 5,702

Pr ogram Decr ease

a. Program adjustnment to offset FY 00 Price Change (72)

b. Reduction in for civilian personnel funding due to the (1, 946)

accel eration of downsizing initiatives

Total Program Decrease (2,018)
Revi sed FY 2000 Estinmate 879, 801
Price G owth 30, 890
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C. Reconciliation of Increases and Decreases:

16.

17.

18.

19.

20.

Transfers-1In

Air Force Privatization costs to reinburse DCMC for perform ng
contract nanagenent of the C-5 contract

Total Transfers-In

Tr ansf ers- Qut

a. Tranfer of initiatives funding to the Rearch, Devel opnent, Testing
and Eval uation (RDT&E) appropriation to conply with recent infornmation

t echnol ogy policy
b. Tranfer of initiatives funding to the Procurenent, Defense-Wde

(PDW appropriation to comply with recent information technol ogy policy

Total Transfers - Qut

Program | ncr eases

a. Increase in travel to support nission restructuring changes

b. Increase in Dl SA operating costs to support mainfrane services
c. Increase in purchased comuni cati ons costs due to higher usage
of local teleconmunications services

d. Increase in equi pnent purchases to support Conmand repl acenent
requi renents

e. Programmatic increase to sustain MOCAS until conpletion of the
St andard Procurenment System ( SPS)

f. Increase in other support services for Command initiatives
Total Program I ncrease

Pr ogr am Decr eases

a. Reduction in civilian personnel funding due to the acel eration of

downsi zing initiatives

b. Reduction in costs to reflect DFAS projected workload estinmates

Tot al Program Decreases

FY 2001 Budget Request

5,077
5,077
(1, 700)
(3, 600)
(5, 300)
2,347
5, 205
671
3, 006
6, 500
2,706
20, 435
(12, 927)
(1,521)
(14, 448)
916, 455
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V. Perfornmance Criteria and Eval uati on Summary:

The FY 2000- 2005 Performance Contract contains four goals for the Defense Contract
Managenment Command (DCMC) which are associated with the CAS Subactivity group.

The first goal is to achieve a rating of five or greater, on a six point scale, on 90% of
t he responses regarding overall customer satisfaction. DCMC will conduct custoner
surveys each nonth. Primary custoners to be surveyed are Acquisition Category I, Il and
1l program managers, their respective Procurenent Contracting Oficers (PCOs), service

| ogi stics and item managers, and their respective PCOs. Problens identified in the
surveys will be assessed for corrective action.

The second goal is to inprove the percentage of contracts closed out in accordance with
Federal Acquisition Regul ati on/ Def ense Federal Acquisition Regul ati on Suppl enent goal s.
Much of the docunentation required to close out contracts is provided by other

organi zations (i.e., Defense Contract Audit Agency, Defense Finance and Accounting
Service, and programoffices). To attain this goal, the Departnment of Defense conponents
will need to teamwth DCMC to reengi neer the end-to-end contracting process to inprove
the tinmeliness of contract closeouts and will need to inprove responsiveness in providing
accurate and tinely docunentation required to close contracting actions.
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V. Performance Criteria and Eval uati on Summary (conti nued):

The third goal is to reduce the cost per unit of output for contract adm nistration
services by three percent annually fromthe FY 1999 baseline through inprovenents in
productivity. DCMC has inplenented a unit cost and activity-based managenent system
The forecast assunes stable contract workload and no maj or changes in del egati on of
contract authority fromthe mlitary services.

The fourth goal is to increase the percentage of on-tine Definitized Contractual Actions
(DCAs) to 87% Once again, the achievenent of this goal depends on inputs from other
organi zations (i.e., Defense Contract Audit Agency and program offices). The

reengi neering of the end-to-end contracting process will assist in attaining this goal.
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Change Change
V. Personnel Summary FY 1999 FY 2000 FY 2001 FY 99/FY00 FY 00/FYO01
Active Mlitary End Strength (E/S) (Total) 656 570 665 (86) 95
Oficer 542 471 541 (71) 70
Enli st ed 114 99 124 (15) 25
Civilian End Strength (Total) 12,537 12,535 12,153 (2) (382)
US Direct Hre 12,415 12,413 12,031 (2) (382)
Foreign National Direct Hre 100 100 100 0 0
Total Direct Hire 12,515 12,513 12,131 (2) (382)
Foreign National Indirect Hre 22 22 22 0 0
(Rei nbursable G vilians |Included Above - Menpb) 2,012 1,721 1,618 (291) (103)
Active Mlitary Average Strength (A/S) (Total) 656 570 665 (86) 95
O ficer 542 471 541 (71) 70
Enli st ed 114 99 124 (15) 25
Cvilian Workyears (Total) 12,774 12,535 12,224 (239) (311)
US Direct Hre 12,652 12,413 12,102 (239) (311)
Foreign National Direct Hre 100 100 100 0 0
Total Direct Hire 12,752 12,513 12,202 (239) (311)
Foreign National Indirect Hre 22 22 22 0 0

(Rei nbursable G vilians |Included Above - Menpb) 2,012 1,721 1,618 (291) (103)
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VI . Financial Sunmary (O&M $ in Thousands)

Change FY 1999/ FY 2000 Change FY 2000/ FY 2001

Summary of Price and Program Changes

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowh Gowh Estimte Gowh G owth Estimate

101 Executive, General & Special Schedul e 699, 062 31, 458 127 730,647 29,043 (14,927) 744,763
103 Wage Board 372 17 0 389 15 0 404
104 Foreign National Direct Hre 3, 659 165 0 3,824 152 0 3,976
105 Separation Liability (FNDH) 46 2 0 48 2 0 50
106 Benefits to Forner Enpl oyees 3,730 0 (500) 3,230 0 0 3,230
107 Vol untary Separation Incentive Pay 13, 364 0 (13, 364) 0 0 2,000 2,000
111 Di sability Conpensation 4,844 0 0 4,844 0 0 4,844
199 TOTAL Cl VI LI AN PERSONNEL COMPENSATI ON 725,077 31,642 (13,737) 742,982 29,212 (12,927) 759, 267
308 Travel of Persons 25, 893 311 3,354 29, 558 443 2,347 32,348
399 TOTAL TRAVEL 25, 893 311 3,354 29, 558 443 2,347 32,348
401 Fuel Purchases (Supply Managemrent) 86 (22) 0 64 40 0 104
411 Arnmy Managed Supplies and Materials 10 0 0 10 0 0 10
416 GSA Managed Supplies and Materials 8, 794 106 (448) 8,452 127 0 8,579
499 TOTAL FUND SUPPLI ES & 8, 890 84 (448) 8, 526 167 0 8, 693
MATERI ALS PURCHASES
506 DLA Equi pnent 879 41 0 920 41 0 961
599 TOTAL FUND EQUI PMENT PURCHASES 879 41 0 920 41 0 961
635 Naval Public Wrks Centers: Public Wrks 42 1 0 43 1 0 44
647 DI SA I nformati on Services 3,899 (374) 2,159 5, 684 (358) 5,205 10,531
650 DLA I nformation Services 9, 202 1,822 (10,802) 222 0 0 222
671 Communi cation Services (DI SA) Tier 2 8, 505 1,378 (1, 274) 8, 609 (34) (1,130) 7, 445
673 Def ense Fi nance and Accounting Services 13, 935 167 (9, 238) 4,864 238 (614) 4,488

699 TOTAL PURCHASES 35, 583 2,994 (19, 155) 19, 422 (153) 3,461 22,730
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VI. Financial Summary (&M $ in Thousands)

Change FY 1999/ FY 2000 Change FY 2000/ FY 2001

Summary of Price and Program Changes

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowh Gowh Estimate Gowh G owth Estimate

771 Commerci al Transportation 2,130 26 0 2,156 32 0 2,188
799 TOTAL TRANSPORTATI ON 2,130 26 0 2,156 32 0 2,188
901 Foreign National Indirect Hire (FN H) 752 34 0 786 31 0 817
912 SLUC ( GSA Leases) 15, 979 192 (2, 305) 13, 866 208 0 14,074
913 Purchased Wilities (non-Fund) 2,416 29 0 2,445 37 0 2,482
914 Pur chased Commruni cati ons (non-Fund) 9,173 110 (1, 210) 8,073 121 671 8, 865
915 Rents and Leases (non-GSA) 1,774 21 0 1, 795 27 0 1, 822
917 Postal Service (U S.P.S.) 1,038 16 0 1, 054 0 0 1, 054
920 Supplies & Materials (non-Fund) 10, 653 128 0 10, 781 162 0 10,943
921 Printing & Reproduction 334 4 0 338 5 0 343
922 Equi pment Mai nt enance by Contract 508 8 187 703 11 0 714
923 Facility Mi ntenance by Contract 688 8 0 696 10 0 706
925 Equi pment Purchases (non-Fund) 14, 957 179 2,500 17, 636 265 3,006 20,907
931 Contract Consultants 1,735 21 0 1, 756 26 0 1,782
932 Managenent and Prof essional Support Services 0 0 0 0 0 0 0
933 St udi es, Analysis, & Evaluations 0 0 0 0 0 0 0
934 Engi neering & Technical Services 14 0 0 14 0 0 14
989 O her Contracts 18, 953 227 (3,079) 16, 101 242 9,206 25,549
998 O her Costs 177 2 0 179 3 0 182
991 Foreign Currency Variance 14 0 0 14 0 0 14
999 TOTAL OTHER PURCHASES 79, 165 979 (3,907) 76, 237 1, 148 12,883 90, 268

Tot al 877,617 36,077 (33,893) 879,801 30,890 5,764 916, 455
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| . Description of Operations Fi nanced:

In FY 2001 the Defense Logistics Agency (DLA) O her Logistics Prograns (OLP) includes
$58.8 mllion and 256 full-tine equivalents (FTE). The follow ng prograns are included:

Def ense M croel ectronics Activity ( DVEA)

Busi ness Process Reengi neeri ng Center (BPRC)
Joint Total Asset Visibility Ofice (JTAVO

Rapi d Acqui sition of Manufactured Parts (RAVP)
Def ense Standardi zation Program O fice (DSPO fornerly known as M LSPEC)
Def ense Property Accountability System ( DPAS)
Logi stics Community Managenent (LCM

Def ense Acquisition Career Managenent (DACM
Continuity of Qperations Program ( COOP)

Joint Electronic Commerce Program O fice (JECPO
Law Enf orcenent Support Ofice (LESO

Cl assified Program

A description of mssions, funding and FTEs for each program foll ows.

DEFENSE M CROELECTRONI CS ACTIVITY (DVEA): DMEA was established by the Deputy Secretary of
Def ense as a DoD activity under the authority and control of the Deputy Under Secretary
of Defense for Logistics and Materi el Readiness (DUSD(L&WVR)). DLA provides reinbursable
adm ni strative support services as requested by DUSD(L&MWR).

The DMEA mission is to provide solutions to obsolete mcroelectronics by |everaging the
capabilities and payoffs of the nost advanced m croel ectronics technology to solve
problens in fielded weapon systens. The DMEA resolves all sustainnment and nodification
i ssues relating to mcroel ectronics technol ogy regardl ess of where those devices are
used. Di mnishing manufacturing sources (DVS) of mcroelectronics is the driving factor
of obsol ete DoD systens and m ssion degradation. This is a Defense-w de issue rather
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| . Description of Operations Financed (continued):

than an application specific issue, since the sanme m croel ectronics devices are used in
many systens throughout the entire Departnent. An OSD Integrated Process Team (I PT)
found the nmagnitude of the DVBMS I C problemis grow ng rapidly and DVSMS deci sions are
often made using fragnented data. DMEA was designated as the DoD | C DMSMS Executive
Agent to address these problens. DMEA was directed to establish a separate activity,

i ndependent from ot her current DMEA functions, to carry out the chartered

responsi bilities.

The DMEA al so provides technical and application engineering support for the

i npl enent ati on of advanced m croel ectronics research technol ogi es and nmanages an organic
capability to support these technologies within the DoD. These advanced mi croel ectronics
research technol ogies are translated into solutions for mlitary needs, wth a view
toward devel opi ng and evaluating the feasibility of devel oped solutions to solve the

t echnol ogi cal chall enges of obsolete mcrocircuits. DMEA uses a unique and innovative
nmet hodol ogy to reverse engi neer m croel ectronic devices, analyze solution sets, and then
build and test the prototype sol ution.

DVEA' s m croel ectroni cs engi neering specialists, supported by anal ysis, design, test and
prot ot ypi ng equi prent, produce sol utions which are technically correct, logistically
supportabl e, schedul e responsive, and fiscally affordable for the entire spectrum of

m croel ectronics. The DMEA engi neers use design stations populated with proprietary
design tools froma variety of vendors. These tools are used in a secure gover nnent

envi ronnent under non-di scl osure agreenents. The DMEA engi neers determni ne the best val ue
approach for the specific requirenment and use the appropriate design tool for the
approach. By using these tools, the DVEA can determ ne the performance-based
specifications that neet the requirenents and provi de seanl ess access to the industria
base. The solutions are validated through prototyping and placed on contract with a
vendor to begin production. This process is favorably viewed by industry because DVEA
converts non-produci bl e conponents to producible. This not only provides a technically
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| . Description of Operations Financed (continued):

correct solution, regardless of the type of m croel ectronics problem but also allows the
governnent specialists the ability to select the best value approach for DoD if nore than
one solution set is available. The DMEA “smart” government approach coupled with top-
flight industry expertise provides the best value. Creating these commercially viable
solutions cuts across the entire DoD. In FY 2001 the budget request for this programis
$14.7 mllion and 136 FTEs. The programremnains |level with the DLA FY 2000 President’s
Budget request.

BUSI NESS PROCESS REENG NEERI NG CENTER (BPRC): BPRC is a program established under the
authority, direct oversight, and operational control of Ofice of Under Secretary of

Def ense Acqui sition, Technol ogy and Logistics (OUSD(AT&L)). DLA provides financial and
adm ni strative services as requested by OQUSD(AT&L) for this activity. BPRC functionally
transferred to DLA in FY 1998 from Defense Informati on Services Activity (DI SA).

The BPRC supports the O fice of the Secretary by proposing redesi gns of processes,

organi zations, and the culture of Departnent of Defense activities. Business process
reengi neering results in highly streamined processes by providing for a cross-
functional, integrated analysis of nmultiple activities or functions that contribute to a
shared purpose. In FY 2001 the budget request for this programis $2.6 mllion and 26
FTEs. The programrenmains |level with the DLA FY 2000 President’s Budget request.

JO NT TOTAL ASSET VISIBILITY (JTAV) OFFICE: JTAV was established in April 1995 by the
Deputy Under Secretary for Defense (Logistics) DUSD(L). The Arny DCSLOG was sel ected as
t he Executive Agent that same year. JTAV was transferred fromthe Arny DCSLOG to DLA in
June of 1998. The JTAV Director reports to the DLA Director through the Deputy Director
of DLA as the JTAV Executive Agent. As the Executive Agent, DLA reports to the JTAV
Council for overall direction and program managenent. The JTAV Council consists of the
Service DCSLOGS, the Joint Staff/J-1/J-4, the Director of Defense
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| . Description of Operations Financed (continued):

I nformati on Systens Agency (DI SA), the Deputy Conmander in Chief of United States
Transportati on Conmand (USTRANSCOM), and the Director Defense Logistics Agency (DLA).
The Council is chaired by the DUSD(L&WR).

The JTAV was chartered to provide all DoD users with tinmely and accurate joint |ogistics
and personnel asset information to support Joint Vision 2010 and Focused Logistics. The
TAV capability will support all joint and nultinational mlitary operations through
requi renment s- based Operation and System Architectures in an interoperable shared data
environnment. The JTAV capability will enable national supply chain integration that is
crucial to streanlined and responsive | ogistics and personnel support.

The JTAV will provide responsive and cost-effective logistics information from Aut onat ed
I nformati on Systens (Al'S) and Automated Identification Technol ogies (Al T), ensuring
readi ness and sustainability for the total force in both peacetinme and wartine. JTAV
enabl es functional and operational processes to achieve benefits in two broad areas:

i nproved operational flexibility and reduced operating costs. These categories are not

mutual |y exclusive. In nost cases, JTAV will benefit both areas. JTAV will ensure:
decl i ning backl ogs at ports and depots; nore responsive supply support; reduced inventory
| evels; and will support accurate and effective operational planning, assessnent, and

execution. DLA was funded by reinbursable order in FY 1998 and 1999. The FY 2001 budget
request includes $10.0 nillion to continue JTAV initiatives. This is an increase from
the FY 2000 President’s Budget.



DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Description of Operations Financed (continued):

RAPI D ACQUI SI TI ON OF MANUFACTURED PARTS (RAMP): RAMP transferred to DLA fromthe Navy in
FY 1999. The RAMP mi ssion was to devel op nethods to reduce the acquisition and
manufacturing lead tinmes for parts in limted supply. It’s objective was to devel op the
capability to nore quickly and efficiently nmanufacture |ow volune, hard-to-obtain parts.
In FY 2001 the budget request for this programis $980 thousand and 3 FTEs to support the
3 program managers. The programremains |evel with the DLA FY 2000 President’ s Budget
request to sustain the programand conti nue customer support.

DEFENSE STANDARDI ZATI ON PROGRAM OFFI CE (DSPO) (M LSPEC): DSPO transferred from OUSD( A&T)
to DLA in FY 1999. The DSPO m ssion is to devel op and manage DoD-w de policies and
procedures to i nplenent Public Laws related to standardi zati on, acquisition, and
metrication. This includes devel opi ng and mai nt ai ni ng performance specifications,

st andards, handbooks, and ot her standardi zation docunents. This also includes devel oping
policies, procedures, and training to facilitate and pronote the acquisition of

comer ci al and non-devel opnental itenms by nmaki ng nore aggressive use of market research
and comercial itemdescriptions. In FY 2001 the budget request for this programis $4.6
mllion and 11 FTEs. The programremains |level with the DLA FY 2000 President’s Budget
request.

DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM (DPAS): DPAS transferred from O fice of the Under
Secretary of Defense Conptroller (OQUSD(C)) to DLA in FY 1999. DPAS is the DoD m gratory
system for which DLA is the Executive Agent. DPAS is an integrated system for inproving
accounting and accountability for DoD owned property. |In FY 2001 the budget request for
this programis $9.0 million and 4 FTEs. The programis decreasing fromthe FY 2000
President’s Budget request due to conpletion of programrequirenents. This change
reflects the increase of $4.8 nmillion for additional central design activity support and
t he decrease of $4.5 million transferred from QOperati ons and Mi ntenance, Defense-Wde to
t he appropriate investnent account.
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Description of Operations Financed (continued):

LOd STI CS COVWUNI TY MANAGEMENT (LCM: Fundi ng was provided for LCM oversight functions
beginning in FY 1999. LCMw Il inprove overall |ogistics performance in support of war
fighters through the coordination of enhancenents to infornmation systens, information
managenent, and informati on exchange anong war fighters, the Comrander-in-Chief (C NCs),
and the logistics community. The Logistics Community Manager is responsible for

coordi nati ng and executing |logistics conmunity managenent in order to acconplish the
DUSD(L) Logistics Business Systens Corporate Strategy. In FY 2001 the budget request for
this programis $5.9 million and 8 FTEs. The programrenmnains |level with the DLA FY 2000
Presi dent’ s Budget request.

DI RECTOR OF ACQUI SI TI ON CAREER MANAGEMENT (DACM: On March 13, 1992, the Deputy Secretary
of Defense directed that DLA provide adm nistrative, |ogistical and resource support for
the Acquisition Career Managenent System  Section 1707(b) of Chapter 87, Title 10 U. S
Code, requires that the DACM provi de system oversi ght and career program services to the
acquisition workforce in the Ofice of the Secretary of Defense and the Defense Agencies
(including DLA). The DACM serves in a dual capacity as Director of Acquisition
Educati on, Training and Career Devel opnment (DAETCD) for the Departnent of Defense and
supports the career system policy fornmulation and inplenmentation activities of the
DAETCD. In FY 2001 the budget request for this programis $790 t housand and 2 FTEs.
Funding remains level with the DLA FY 2000 President’s Budget request.

CONTI NUI TY OF OPERATIONS (COOP): The COOP mission transferred to DLA during FY 1994.
COOP mission is under the staff cogni zance and oversight of the Ofice of the Secretary
of Defense. |In FY 2001 the budget request for this programis $3.5 mllion and 12 FTEs.
The funding and FTEs are reduced fromthe FY 2000 President’s Budget request for the
transfer of the Contingency Operations Ofice to the Arny.
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| . Description of Operations Financed (continued):

JO NT ELECTRONI C COWERCE PROGRAM OFFI CE (JECPO : JECPO was established to support the
Joint Electronic Coomerce Program The Departnent of Defense Chief Information Oficer
(DoD C1 O has oversight and policy control. JECPO is designated as the DoD Executive
Agent to directly support, facilitate and accelerate the application of electronic

busi ness practices and associ ated i nformati on technol ogies to i nprove DoD processes and
support weapons and conbat support systens throughout their life cycles. JECPO s

assi gned organi zationally to the Defense Logistics Agency (DLA), as the | ead on business
devel opnent; and the Defense Information Systens Agency (DI SA) for oversight of technical
devel opnent. JECPO is responsible for the strategic inplenentation of Electronic
Commerce (EC) policy. Electronic Coormerce is an evol ving busi ness net hodol ogy for
enterprise-w de conduct of secure business transactions via electronic nmeans. The JECPO
allows DoD to centralize EC policy recommendati ons, planning, and coordination efforts.
It will also ensure consistent inplenentation based on open standards for
interoperability in a common business environment while maintaining the decentralization
of EC execution. In FY 2001 the budget request for this programis $5.6 mllion and 35
FTEs. Funding remains level with the FY 2000 President’s Budget request.

LAW ENFORCEMENT SUPPORT OFFI CE (LESO): LESO under the DoD Coordinator for Drug

Enf or cenent Policy and Support (CDEP&S), distributes excess DoD personal property to
Federal and State Law Enforcenent Agencies in support of counterdrug activities.
Beginning with the Nati onal Defense Authorization Act for FY 1989, DoD received enhanced
| egal authority to provide support to | aw enforcenent efforts to counter trafficking in
illicit drugs. The Secretary of Defense declared the detection and nonitoring of
trafficking inillicit drugs to be a high priority national security m ssion of DoD, and
established the CDEP&S. The CDEP&S establishes policy and oversees DoD prograns to
support the National Drug Control Strategy. In FY 2001 the budget request for this
programincludes 5 FTEs with no corresponding funding. This programis budgeted at the
Departnment |evel. DLA is reinbursed during execution.
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Description of Operations Financed (continued):

CLASSI FI ED PROGRAM  The FY 2001 budget request includes $1.1 mllion and 14 FTEs to
reflect the transfer fromthe Departnment to DLA.

The O&M appropriation funds the contracts, supplies, equipnment nmaintenance,
communi cations, salaries, awards, personnel benefits, travel, per diem and training in
support of these prograns.

1. Force Structure Sunmary: N A
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FY 2000
Il Financial Summary (O8M $ in Thousands):
FY 1999 Budget Current FY 2001
A. Subactivities: Actuals Request AppropriationEstinmte Estimate
1. Defense Mcroelectronics Activity 12,580 13,775 13,748 13, 697 14, 764
2. Business Process Reengi neering Center 3,079 3,542 3,535 3,522 2,558
3. Joint Total Asset Visibility Ofice 0 21,364 21,322 16, 243 10, 000
4. Rapid Acquisition of Manufactured Parts 930 1, 000 998 994 980
5. Defense Standardi zati on Program O fice 4,093 4,489 4,480 4,464 4,592
6. Defense Property Accountability System 11, 000 15, 000 14,971 18, 415 9, 039
7. Logistics Community Managenent 5, 859 6, 000 5, 988 5, 966 5, 882
8. Defense Acquisition Career Managenent 776 775 773 771 790
9. Continuity of Operations 3,681 3,689 3,682 3, 668 3,515
10. Joint Electronic Commerce Program O fice 7,652 4, 445 4,436 4,420 5, 624
11. Law Enforcenent Support Organi zation 480 0 0 0 0
12. DoD O assified Program 0 0 0 0 1, 139
Tot al 50,130 74,079 73,935 72,159 58,883
B. Reconciliation Sunmary Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 74,079 72,159
a. Congressional Adjustnents (Distributed) 0 0
b. Congressional Adjustnents (Undistributed) 0 0
c. Congressional Adjustnents (Gen Provision) 0 0
d. Congressional Earnmarks 0 0
e. Congressional Earmark Bill payers (144) 0
2. Appropriated Anpbunt (Subtotal) 73,935 0
3. Across-the-board Reduction (Rescission) (276) 0
4. Approved Transfers 0 (3,637)
5. Price Change (633) 1, 662
6. Program Changes (867) (11, 301)
7. Current Estimate 72,159 58, 883



C. Reconciliation of

Qper ation and Mai nt enance,

Fi scal

DEFENSE LOG STI CS AGENCY

Year

Budget Activity #4:

| ncr eases and Decr eases:

1. FY 2000 President's Budget

2. Congressional
Congr essi onal

Tot al

3. Congressional
Congr essi onal

Tot al

4. Congressi onal
Congr essi onal

Tot al

Ear mar ks

Earmarks Bil |

Congr essi onal Ear mar ks

5. FY 2000 Appropriated Anount

6. FY 2000 Resci ssion

7. Functional

Tot al

Functi onal

Transfers-In

Transfers-In

Request

Adj ust ment (Di stri buted)
Adj ust ment (Distributed)

Payer

8. Oher Transfers-In (Non-Functional)
O her Transfers-In (Non-Functional)

Tot al

9. Functi onal

Tot al

Functi onal

Tr ansf er s- Qut

Tr ansf ers- Qut

Adj ust ment (Undi stri but ed)
Adj ust ment (Undi stri but ed)

(FY) 2001 Budget
Def ense- Wde O her

Def ense- W de

Esti mat es
Logi stics Prograns

74,079

(144)
(144)

73, 935

(276)
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C. Reconciliation of Increases and Decreases (Continued):

10.

11.

12.

13.

14.

15.

16.

O her Transfers-Qut (Non-Functional)
Total O her Transfers-Qut (Non-Functional)

Pri ce Change

Program | ncr ease

a. Reflects an increase to accel erate DPAS fi el di ng
b. Ofset for pricing change

Total Program | ncrease

Program Decr ease
Refl ects a decrease for reduced JTAVO requirenents
Total Program Decrease

Revi sed FY 2000 Estinate
Price Gowth

Functional Transfers-In

a. Transfer of Cassified programto DLA to support Department initiatives

b. Reflects transfer of funding to correspond with FTEs previously transferred from
BPRC

Total Functional Transfers-In

(633)
3, 500
633
4,133
(5, 000)
(5, 000)
72, 159
1, 662
1,139
1, 054

2,193
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C. Reconciliation of Increases and Decreases (Continued):

17.

18.

19.

20.

Functi onal Transfers-Qut

a. Realignnent of Contingency Operations Ofice to the Arny

b. Transfer of Operation and M ntenance funding to the Procurenent, Defense-Wde
appropriation to conply with recent information tecnol ogy policy

c. Reflects a fact of life decrease and reduction due to transfer of FTEs to JECPO

Total Functional Transfers-Qut

Program | ncr eases

a. Increase associated with DVEA's Integrated Circuit M croel ectronic D nminshing
Manuf acturi ng Sources and Material Shortages Program

b. Reflects additional Defense Standardization Program Office requirenents

c. Reflects fact of life for increase for Defense Acquisition Career Managenent

Total Program | ncreases

Program Decr eases

a. Reflects reduced requirenents in the Joint Total Asset Visibility Ofice

b. Reflects a fact of life decrease for Rapid Acquisition of Manufactured Parts

c. Decrease reflects the conpletion of DPAS fielding

d. Reflects a fact of life decrease for the Logistics Comrunity Managenent Program
Total Program Decreases

FY 2001 Budget Request

(237)
(4, 500)

(1, 093)

593

40

(6, 549)
(35)
(5, 163)
(189)

(5, 830)

635

(11, 936)

58, 883
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V. Performance Criteria and Eval uati on Summary:

O her Logistics Prograns (OLP) includes nmultiple programoffices of which DLA is either
t he executive agent or the budget admi nistrator. Performance criteria for this activity
group foll ows.

The BPRC mission is to propose redesign of processes, organizations and culture to
stream i ne functions and reduce inefficiencies across the Departnent. Perfornmance
measur es include devel opi ng network architecture and reduci ng purchases of unneeded
equi pnent. In fiscal year (FY) 1999 80 percent of the architecture devel opnent was
conpl eted. BPRC expects to achieve an additional 2 percent in FY 2000 and 2001.
Architecture devel opnent was neasured through conparison to projected m |l estones.
Unneeded equi pnent purchases were reduced by 90 percent in FY 1999. BPRC projects to
reduce unnecessary equi pment purchases an additional 2 percent in FY 2000 and 2001.
Progress is neasured through surveys.

The Defense Standardization Program O fice (DSPO mssion is to devel op policies,
procedures and gui dance to ensure standardi zed policy across the Mlitary Departnents and
Def ense Agencies. |In addition, DSPO nonitors inplenmentation of the Mlitary
Specification ReformlInitiatives for the Departnment. One performance indicator is the
conpletion and quality of updated policy. This is nmeasured by conparison of conpleted
policies against their mlestone plan and through customer surveys. Another indicator is
the i npl enmentation of docunent inprovenents or revisions based on the Mlitary
Specification (MLSPEC) ReformlInitiatives. There are approximtely 27 thousand docunent
i nprovenents necessary as a result of MLSPEC reform In FY 1999, 93 percent of those

i mprovenents was conpleted. The goal is to reach 100 percent by the end of FY 2000.

The Joint Electronic Commerce Program O fice m ssion supports, facilitates, and

accel erates application of electronic business practices and associ ated information
technol ogi es to i nprove Departnent-w de processes and support weapons and conbat support
systens throughout their life cycles. The goal is to create an electronic mal
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V. Performance Criteria and Eval uati on Summary (Conti nuati on):

whi ch allows on-1line shopping. All four Services and DLA will participate. This
initiative, when fully deployed will reduce paper and stream ine supply, contracting and
paynment processes in the Departnment. Performance is neasured by custonmer surveys, dollar
val ue of on sales and the value of on-line transactions. In FY 1999 $51.5 nmillion dollars
in sales was realized and 17.3 nmillion transactions were recorded. W expect sales to

i ncrease by another $2 mllion in FY 2000 and 2001. Transactions are expected to reach
23.0 mllion in FY 2000 and 28.7 mllion in FY 2001.

The Defense Property Accountability mssion is to create and inplenent an integrated
systemto inprove accounting and accountability of DoD owned property throughout the
Departnment. A critical performance neasure for this systemis site inplenentation. In
FY 1999, DPAS achieved a 99 percent site inplenmentation rate. Full deploynent is

proj ected for FY 2000.

O her neasures used to track performance are custoner satisfaction, funding execution and
FTE execution. Wile not the primary performance indicator, these nmeasures are inportant
to the success of Departnent initiatives.

The first is Custoner Satisfaction. |In FY 1999, we achieved a 90 percent custoner
satisfaction rating. W project this rating to increase 2 percent over FY 2000 and 2001.
Cust onmer satisfaction is neasured through surveys, comment cards and informal as well as
formal custoner feedback. Problens identified in this neasure will be assessed and
corrective action taken.

Execution of funding is also a performance neasure. In FY 1999, we executed 97 percent
of funding in support of this activity group. It is our goal to achieve a 99 percent
rating in FY 2000 and 2001 through inproved financial managenent processes and nore
aggressi ve execution plans. Activities perfornmng at |ess than projected execution rates
will be required to reassess financial plans to ensure that this neasure is achieved
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V. Performance Criteria and Eval uati on Summary (Conti nuati on):

Anot her critical performance neasure to this group is FTE execution. Wile our Agency is
on a plus 4 percent glide slope for FTEs, this group has remained static, due in part to
m ssion priorities. In FY 1999 we executed 97 percent of our FTEs. W expect to execute
100 percent of our FTEs in fiscal years 2000 and 2001 due to nore aggressive and
realistic hiring plans.
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Change Change

Per sonnel Sunmary FY 1999 FY 2000 FY 2001 FY99/FY00 FYO0O0/FYO01
Active Mlitary End Strength (E/S) (Total) 0 0 0 0 0
Oficer 0 0 0 0 0
Enli st ed 0 0 0 0 0
Cvilian End Strength (Total) 227 251 256 24 5
US Drect Hre 227 251 256 24 5
Foreign National Direct Hre 0 0 0 0 0
Total Direct Hre 227 251 256 24 5
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursabl e G vilians |Included Above - Menp) 11 5 5 (6) 0

Active Mlitary Full Tinme Equivalent (FTE) (Total) 0 0 0 0 0
Oficer 0 0 0 0 0
Enli sted 0 0 0 0 0
Civilian Full Tinme Equivalent (FTE) (Total) 212 252 256 40 4
US Drect Hre 212 252 256 40 4
Foreign National Direct Hre 0 0 0 0 0
Total Direct Hire 212 252 256 40 4
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursable G vilians |Included Above - Menp) 10 5 5 (5) 0
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VI. OP-32 Line Itens as Applicable (Dollars in Thousands):

Change FY 1999/ FY 2000 Change FY 2000/ FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Gowh Gowh Estinmnate Gowh Gowth Estimate

101 Executive, CGeneral & Special Schedule 16, 383 737 3,512 20,632 820 (61) 21,391
103 Wage Board 84 4 0 88 3 0 91
199 TOTAL Cl VI LI AN PERSONNEL COWMPENSATI ON 16, 467 741 3,512 20,720 823 (61) 21,482
308 Travel of Persons 798 10 479 1, 287 19 (18) 1, 288
399 TOTAL TRAVEL 798 10 479 1, 287 19 (18) 1, 288
416 GSA Managed Supplies and Materials 55 1 0 56 1 0 57
499 TOTAL FUND SUPPLI ES & MATERI ALS PURCHASES 55 1 0 56 1 0 57
506 DLA Fund Equi prent 191 9 0 200 9 0 209
599 TOTAL FUND EQUI PMENT PURCHASES 191 9 0 200 9 0 209
673 Def ense Fi nance and Accounting Services 11 0 416 427 21 0 448
699 TOTAL PURCHASES 11 0 416 427 21 0 448
701 MAC Car go (Fund) 1 0 0 1 0 0 1
771 Commerci al Transportation 4 0 0 4 0 0 4

799 TOTAL TRANSPORTATI ON 5 0 0 5 0 0 5
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VI. OP-32 Line Itens as Applicable (Dollars in Thousands):

Change FY 1999/ FY 2000 Change FY 2000/ FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Gowh Gowh Estinmnate Gowh Gowth Estimate

912 Rental paynents to GSA (SLUC) 0 0 359 359 54 0 413
914 Pur chased Conmuni cati ons (non- Fund) 5 0 0 5 0 0 5
915 Rents (non- GSA) 247 3 0 250 4 0 254
920 Supplies & Materials (non-Fund) 152 2 10 164 2 0 166
921 Printing & Reproduction 18 0 0 18 0 0 18
922 Equi prrent  Mai nt enance by Contract 75 1 0 76 1 0 77
923 Facility Maintenance by Contract 5 0 0 5 0 0 5
925 Equi prent  Pur chases (nhon- Fund) 366 4 1, 433 1, 803 27 0 1, 830
933 St udi es, Analysis & Eval uation 647 8 (300) 355 5 0 360
934 Contract Engi neering & Techni cal Services 1,879 23 (359) 1, 543 23 0 1,566
989 QG her Contracts 29, 205 350 15,327 44,882 673 (14,859) 30,696
998 O her Costs 4 0 0 4 0 0 4
999 TOTAL OTHER PURCHASES 32,603 391 16,470 49, 464 789 (14,859) 35,394

TOTAL 50,130 1,152 20,877 72,159 1,662 (14,938) 58,883
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l. Description of Operations Financed

The Defense Logistics Agency (DLA) Ot her Logistics Services (OLS) includes $157. 343M and
no full tinme equivalents in FY 2001. The follow ng prograns are included in OLS:

Unenpl oynment Conpensati on

Price Conparability

Quality of Life

Conti nui ng Heal th

Security Locks Program

Counter-Drug Activities

Di sability Conpensation

Aut omat ed Docunent Conversi on System ( ADCS)
Procurenent Techni cal Assistance Program (PTAP)
| nvent ory Managenent, Catal og Production & Distribution of Hard Copy Map Function
Def ense Security Service (DSS) Fee-For-Service
Conti ngency Operations

| nproved Cargo Met hods & Technol ogi es

Logi stics Transformation

Automatic ldentification Technology (AIT)

Y2K Suppl enent al

Honel ess Bl ankets

Denol i tion

M dway Fuel

Logistics Warfighting Initiative

Manageri al Support
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| . Description of Operations Financed (continued)

A description of the programs included in this activity group foll ows:

Unenpl oynment Conpensation: Reflects funding of unenpl oynent costs for all Defense
Agencies. The Departnment of Labor consolidates the Defense Agenci es unenpl oynent costs.
DLA estimates include resources for consolidated Defense-w de paynments. Decreases in this
area coul d negatively inpact the ability to pay esti mated Def ense Agency unenpl oynent

costs. In FY 01, the budget request for this programis $20.9M This program i ncrease
is based on estinmated unenpl oynent conpensati on due to Departnent downsi zi ng and
consolidation, i.e. Managenent Headquarters reductions, Acquisition Wrkforce reductions.

Price Conparability: Price Conparability is that category of costs associated with
perform ng tasks that a comrercial conpany would not include in their normal standard
pricing. These costs include readi ness support costs. This effort will allow custoners
a better opportunity to conpare DLA prices with those in the commercial sector while
mnimzing risks to readiness. For exanple, included in this project is the cost of
storing inventory for wartine demand only (War Reserve stock). A strictly business
approach would dictate that this materiel be disposed of or to pass the cost of retaining
this inventory on to the custonmer requiring it. By renoving the cost of retaining this
inventory out of the DLA product line, it nore adequately describes DLA prices in

busi ness terns. |In FY 01, the budget for this programis $38.608M This increase is due
|argely to price growth
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Description of Operations Financed (continued)

Quality of Life: Mirale, Wlfare, and Recreation costs in FY 01 are $17.548M I ncreased
funding is primarily for operations and facilities costs at DWF activities. Decreased
fundi ng woul d negatively inpact the quality of life of the DLA workforce.

Conti nuing Heal th: Funding to cover Agency expenses for continuing health coverage for
reduction-in-force and BRAC affected enployees. In FY 01, the budget request for this
programis $994K. This programincrease is due to Agency estinmated health coverage costs
from downsi zi ng and consolidation, i.e. Managenment Headquarters reductions, Acquisition
Wor kf or ce reducti ons.

Security Locks Program The funding for the DoD security lock retrofit began in FY 1994
as directed by the Congress. In FY 01, there is no Agency request for this program

Counter-Drug Activities: Funding is for approved counter narcotics projects, mandated
drug testing, and drug abuse education. This programfunding is budgeted at the
Departnment | evel with Agency rei nbursenent in the year of execution.
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| . Description of Operations Financed (continued)

Di sability Conpensation: Residual funding is required to cover disability conpensation
for the closed Cothing Factory (DPSC). In FY 01, the budget request for this programis
$1.091M This programrenmains |level with the DLA FY 00 President’s Budget request.

Aut omat ed Docunent Conversion System (ADCS): Funding, as directed by Congress, is for the
purchase of software to convert the Departnent’s nore conpl ex engi neeri ng docunents from
raster files to an intelligent format. |In FY 01, there is no Agency request for this

program

Procurenment Techni cal Assistance Program (PTAP): The Procurenent Techni cal Assistance
Cooperative Agreenent Program (PTACAP) was established by Congress in the FY 1985 DoD
Aut hori zation Act, Public Law (PL) 98-525. The PL anended Title 10, United States Code
(USC) by adding Chapter 142. Title 10, USC, as anended, continues to authorize the
Secretary of Defense, acting through the Director, DLA to enter into cost sharing
cooperative agreenents with state and | ocal governnents, nonprofit organi zations, |ndian
tribal organization and |Indian econom c enterprises to establish and conduct procurenent
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Description of Operations Financed (continued)

techni cal assistance prograns. The DoD Authorization and Appropriations Acts make funds
avai lable to fund a programto assist state and | ocal governnments and nonprofit entities,
I ndi an tribal organizations, and Indian econom c enterprises with establishing or

mai nt ai ni ng PTACAP activities. Activities include hel ping business firns market their
goods and/or services to DoD, other Federal agencies and state and | ocal governnents. In
FY 01, the budget request for this programis $18M This programincrease will be used
to enter into cost sharing cooperative agreenents.

| nvent ory Managenent, Catal og Production & Distribution of Hard Copy Map Function: In My
1996, the JSC Conbat Support Agency Revi ew Team reconmended nmap managenent be transferred
fromthe NIMA to DLA. Approximately 70,000 map itens transferred to DLA. DLA serves as
the DoD Integrated Materiel Managenment and Distributor of those itenms. DLA provides the
itenms as free issue. Transfer of Hardcopy Media I nventory Managenent, Catal oging, and
Distribution functions fromN MA to DLA began in FY 1999. 1In FY 01, the budget request
for this programis $31.24M This programincrease is to execute the mssion using the
vener abl e DVA Automated Di stribution Managenment System (DADVS) systemtransferred to DLA
by NI MA, while DLA s Business System Mderni zati on process devel ops a nore nodern

aut omati on sol ution.
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Description of Operations Financed (continued)

Def ense Security Service (DSS) Fee-For-Service: DSS becane an activity group of the

Def ense-w de Working Capital Fund in FY 1999 and operates on a reinbursable basis. Funds
wi |l cover DSS support to DLA for Personnel Security Investigations, National I|ndustrial
Security lInvestigations, and DoD Security and Education Training Programs. |In FY 01, the
budget request for this programis $600K. Funding is projected to cover DLA estinated
wor kl oad based on data from previ ous years.

Conti ngency Operations: Congressional supplenmental funding to cover Agency costs incurred
i n support of contingency operations in FY 1999.

| mproved Cargo Met hods & Technol ogi es: Fundi ng, as directed by Congress,in FY 1999 and
FY 2000 was to eval uate cost saving opportunities that exist fromintegrating the |atest
private sector |ogistics research, transport technol ogy, and security devel opnent into
the practices and procedures for noving mlitary cargo around the United States and

t hroughout the world. As directed by Congress, this evaluation was acconplished by a
not-for-profit foundation having detail ed know edge of national and international
comercial practices in all elenments of the supply chain. The analysis evaluated the
ability of third-party logistics providers to neet mlitary requirenents and ways to

i mprove comrercial cargo security procedures across distribution networks. In FY 01,
there is no budget request for this program
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l. Description of Operations Financed (continued)

Logi stics Transformation: Funding in FY 2000 is for conducting studies for specific
initiatives offering the potential for DoD to transformthe current “mass nodel”

| ogi stics structure into world-class integrated supply chains focused on warfighter
needs. Initiatives will conplinment ongoing reengineering efforts with the Services and
DLA consistent with the Logistics Functional Requirenents and Joint Vision 2010. In
FY 01, the budget request for this programis $7.2M The programincrease is due to
Departnent |ogistics transformation initiatives.

Automatic ldentification Technology (AIT): Funding in FY 2000 and FY 2001 for AIT is to
support a suite of technol ogies that enables the automatic capture of source data,

t hereby enhancing the ability to identify, track, docunent, and control deploying forces,
equi pnrent, and personnel and sustainment cargo. AIT will streamline the DoD | ogistics
busi ness processes and enhance its warfighting capability. AT will assist DoD in
achieving Joint Total Asset Visibility and a Cormon Operating Picture based upon accurate
source data generation. AIT will inprove supply visibility, and provide nore accurate
and tinely information to decision makers. In FY 01, the budget request for this program
is $3M The increase for this programis due to increased Departnent initiatives.
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l. Description of Operations Financed (continued)

Y2K Suppl enent al : Congressi onal supplenental funding for DLA to conduct end-to-end,
vendor - governnent integration, tinme nmachine, and contingency plan testing for Y2K. In
FY 01, there is no budget request for this program

Honel ess Bl ankets: The Steward B. MKinnl ey Honel ess Assi stance Act of 1987 created the
requirement for DLA to nake bl ankets available to qualified US 501(C)3 organi zati ons

wor king with the honmel ess. Honel ess shelters issue a request to the Agency and bl ankets
are issued on a first cone, first served basis up to the amount of funding available. In
FY 01, the budget request for this programis $3M This programremains |evel with

previ ous budget requests.

Denolition: Funding for the reduction of excess (aged and uneconom cal) vacant facility
infrastructure of facilities that are not being replaced. |In FY 01, the budget request
for this one-tine project is $4.823M

M dway Fuel Resupply: Funding as directed by Congress.
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| . Description of Operations Financed (continued)

Joint Logistics Warfighting Initiative (JLW): JLW is a project to inprove the

| ogi stics system supporting deployed warfighters. The JLW is intended to inprove

readi ness by enhancing | ogistics responsiveness through process inprovenents to the
requi sitioning, distribution, asset visibility, and retrograde functions and by

val idating these inprovenents in a real world operational environnment. The JLW
objective is to ensure streanlined |ogistics systens, processes, and functions fully
support operational requirenents in Joint or Cooperative Conbined Task Force operations.
The JLW I nplementation Plan developed jointly by the Joint Staff, DUDS (Logistics), and
USCENTCOM st aff provides a blueprint for testing stream ined |ogistics support processes
in the CENTCOM Area of Responsibility in FY 2000-FY 2002. JLW realigns resources from
the Arny’s JCALS program Funding for this programis $10Min FY 2001

Manageri al Support: Funding for prograns such as:
Prior Year Invoices: Prior year bills received after the close of the fiscal year
Rent: Leased space for DoD and DLA activities.
O ficial Representation Funds (ORF): Special and official functions or cerenonies

wi th DoD personnel and distingui shed non-DoD personnel. Beginning in FY 98 all DLA
activities were required to use O&M funds for ORF functions.
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Description of Operations Financed (continued)

| nvestigative Activities: DLA confidential investigations.

Director’s Medallion: Purchase of nedallions to be presented by the DLA Director for
speci al acconpli shnents.

In FY 01, the budget request for this programis $240K and remains |level with the DLA
FY 00 President’s Budget request.

1. Force Structure: N A
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FY 2000
Il1l. Financial Sunmmary (O&M $ in Thousands)
FY 1999 Budget Current FY 2001
A Subactivity G oup Actual s Request Appropriation Estinmate Estinate
Unenpl oynent 11, 617 23,684 23,414 17,562 20, 894
Price Conparability 35,711 37,506 37,506 37,873 38, 608
Quality of Life 11,294 13,438 13, 438 14, 438 17,548
Conti nuing Heal th 582 1, 754 1, 754 854 994
Security Locks 15, 000 0 10, 000 8, 500 0
Counter Drug Activities 747 0 0 0 0
Di sability Conpensation 743 1, 099 1, 099 1, 099 1, 091
Aut omat ed Docunent Conversi on System 25, 000 0 30, 000 28, 926 0
Procurenment Techni cal Assistance Program 17,000 17, 357 17, 357 17, 357 18, 022
Denmolition 0 0 0 0 4,823
I nvent ory Managenent, Cat al og Production &

Di stribution of Hard Copy Map Products 24,753 27,529 27,529 28, 137 31, 240
Def ense Security Service Fee-For-Service 500 700 700 700 600
Honmel ess Bl anket s 0 3,133 3,133 3, 133 3,032
Conti ngency Operations 9, 254 0 0 0 0
| mproved Cargo Met hods & Technol ogi es 2, 000 0 4,000 3, 857 0
Logi stics Transformation 800 7,000 7,000 7, 000 7,200
Automatic ldentification Technol ogy 0 500 500 1, 140 2,997
M dway Fuel 0 0 2,000 1,928 0
Y2K Suppl enent al 31, 900 0 0 0 0
Logi stics Warfighting Initiative 0 0 0 5, 500 10, 000
DAU Support 0 3, 640 3, 640 0 0
Training Initiative 0 0 0 0 54
Manageri al Support 268 234 234 234 240

Tot al 187,169 137,574 183,304 178,238 157, 343
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Financial Sunmary (O&M $ in Thousands)

Reconciliati on Sunmmary

Basel i ne Fundi ng
Congr essi onal Adjustments (D stributed)
Congr essi onal Adjustments (Undi stri buted)
Congressi onal Earmarks Bill Payer
Appropriated Anount (Subtotal)
Acr oss-the-board Reduction (Resci ssion)
Approved Reprogranm ngs/ Transfers
Price Change
Pr ogram Changes
Current Estimate

Change
FY 2000/ FY 2000

137,574
46, 000
0

(270)
183, 304
(10, 556)
5, 490
(486)
486
178, 238

Servi ces

Change
FY 2000/ FY 2001

178, 238

O O O o oo

2,380
(23, 275)
157, 343
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Reconciliation of Increases and Decreases:

FY 2000 Armended President's Budget 137,574
Congr essi onal Adjustments (Distributed)

a. Mlitary Cargo Met hods 4, 000

b. Automated Document Conversion System (ADCS) 30, 000

c. Mdway Fuel 2,000

d. Security Locks Retrofit 10, 000

Total Congressional Adjustnments (Distributed) 46, 000

3. Congressional Adjustments (Undistributed)
Total O her Congressional Adjustments (Undistributed)

4. Congressional Earmarks:

Congressional Earmarks Bill Payers (270)
Total Congressi onal Earmarks (270)
FY 2000 Appropriation Enacted 183, 304
FY 2000 Resci ssion (10, 556)
7. Functional Transfers In
Joint Logistics Warfighting Initiative 5, 500
Total Functional Transfers In 5, 500

8. Oher Transfers-In (Non-Functional):
Total Other Transfers-In

9. Functional Transfers Qut
Total Functional Transfers Qut



Reconci li ati on of

DEFENSE LOd STI CS AGENCY

Operation and Mai ntenance, Defense-W de

Fi scal

Year (FY) 2001 Budget Esti mates

Budget Activity #4: Defense-Wde O her Logistics

I ncreases and Decr eases:

10. O her Functional Transfers Qut

11.

12.

13.

14.

15.

16.

17.

18.

Security Research Center
Total Functional Transfers Qut

Price Change
Program I ncr ease:
O f-set for pricing change

Total Program I ncrease

Pr ogram Decr ease:
Total Program Decrease

Revi sed FY 2000 Current Estinmate

Price G owh

Transfers In
Total Transfers In

Transfers Qut
Total Transfers Qut

Program | ncr eases

a. Unenpl oynent Conpensation increase due to Departnent downsi zing

and consolidation initiatives.

b. Price Conparability increase due to m ni nal

requi renments.

c. Quality of Life increase due to including operations and facilities

costs at DWCF activities.

Servi ces

i ncreased program

(10)

486

3, 332
168

2,893

(10)

(486)

486

178, 238

2,381
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C. Reconciliation of |Increases and Decreases:

18.

19.

20.

Program I ncreases (conti nued)

d.

k
l.
Tot al

Conti nuing Health i ncrease due to Agency downsi zi ng and consol i dation
initiatives
Procurenent Techni cal Assistance Programincrease for additiona
cost sharing cooperative agreenents.
Denolition increase for reduction of excess facility infrastructure.

I nventory Managenent, Catal og Production & Distribution of
Hard Copy Map Products increase for programrequirenments.
Autormatic Identification Technol ogy increase to support technol ogies
to enabl e autonatic capture of source data.

Logi stics Transfornation increase to support Departnent initiatives.
Joint Logistics Warfighting Initiative increase due to Departnent
initiatives.
Training Initiative increase to support financial certification program
Manageri al Support increase for rent.

Program | ncr eases

Pr ogr am Decr eases

a.
b
e.

l.
i

Tot al

Security Lock decrease due to conpletion of retrofit.

Di sability Conpensati on decrease due to estinmated requirenents.
Aut omat ed Docunent Conversi on System decrease due to program
requi renents.

Honel ess Relief Bl ankets decrease due to programrequirenments.
Def ense Security Service decrease due to estinmated workl oad
requi renents.

| mproved Cargo Met hods decrease due to study conpletion.

M dway Fuel decrease due to conpletion of requirenents.
Manageri al Support decreases in Oficial Representations Funds,
and Director's Medallions.

Pr ogr am Decr eases

FY 2001 Budget Request

140

405
4,823

2,681
1, 841

95
4,417

54

(8, 628)

(8)
(29, 360)

(148)
(111)

(3, 915)
(1,957)

(2)

20, 853

(44, 129)

157, 343
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V. Performance Criteria and Eval uati on Summary:

O her Logistics Services (OLS) includes nmultiple progranms of which DLAis either the
executive agent or the budget adm nistrator. Measures used to track performance are
custoner satisfaction and fundi ng execution. These neasures are inportant to the success
of these Departnment initiatives. Performance criteria for this activity group follows:

The first performance neasure is Custoner Satisfaction. |In FY 1999, we achieved a 90
percent customer satisfaction rating. W project this rating to increase 2 percent over
FYs 2000 and 2001. Custoner satisfaction is nmeasured through surveys, comrent cards and
informal as well as formal customer feedback. In addition, custoner satisfaction is
measur ed t hrough Congressional inquiries and appeals as related to the program execution
of Congressional adds. Problens identified in this nmeasure will be assessed for
corrective action.

Execution of funding is an inperative performance neasure for this activity group. 1In
FY 1999, we achieved a 98 percent execution rating of funding in support of this activity
group. It is our goal to achieve a 99 percent rating in FYs 2000 and 2001 through

i mproved financi al managenent processes, increased training through the financial
certification programand nore aggressive execution plans. |In addition, nore accurate
budget estimating regarding funding projections for several of these activity group
prograns, i.e. Unenpl oynent, Continuing Health Benefits, Disability Conpensation, is an
i nportant factor of execution. W wll continue to strive to becone nore accurate in
factoring in Departnent and Agency initiatives and the inpact of these initiatives on
these prograns. We will continue tracking trends and revi ewi ng aged accounts to ensure
previous funding |l evels were appropriate and adequate. Prograns perform ng at |ess than
projected execution rates will be required to reassess financial plans to ensure that
this measure is achieved.
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VI. OP-32 Line Itens as Applicable (Dollars in Thousands):

Change FY 1999/ FY 2000 Change FY 2000/ FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Gowth Gowh Estimate Gowth Gowh Estinmate

106 Benefits to Forner Enployees 582 0 272 854 0 140 994
110 Unenpl oynent Conpensati on 11, 617 0 5,945 17,562 0 3,332 20, 894
111 Di sability Compensation 743 0 356 1, 099 0 (8) 1,091
199 TOTAL CI VI LI AN PERSONNEL COVPENSATI ON 12,942 0 6,573 19, 515 0 3,464 22,979
912 Rental paynents to GSA (SLUQ) 192 2 (2) 192 3 4 199
988 G ants 17, 000 204 153 17, 357 260 405 18, 022
989 Q her Contracts 157,035 1,884 (17,745) 141,174 2,117 (27,148) 116, 143
999 TOTAL OTHER PURCHASES 174,227 2,090 (17,594) 158,723 2,380 (26,739) 134,364

TOTAL 187,169 2,090 (11,021) 178,238 2,380 (23,275) 157,343
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Budget Activity #4: Standard Procurenent System (SPS)

l. Description of Operations Financed

The SPS program objective is deploying SPS to users in the functional area of defense
contracting. There are approximtely 44,000 users at approximately 1,100 sites
wor | dwi de, and the full operational capability threshold schedule date is the end of
fourth quarter FY 2003. The purpose of SPS is to standardi ze the autonated procurenent
functions across the Arny, Navy, Air Force, Marine Corps, Defense Logistics Agency,

Def ense Contract Managenent Conmand, and the ot her Defense Agencies. As of Decenber
1999, SPS was deployed to 17,475 users. SPS has been installed conpletely to two | egacy
system comrmuniti es: Navy Automation of Procurenent and Accounting Data Entry and the
United States Marine Corps Base Contracting Automation System (BCAS). SPS is currently
being installed to three other comunities: the Standard Arny Automated Contracting
System Federal Standard Automated Contracting System and United States Air Force BCAS.
Most have been trained and half are operational. Additionally, SPS provides Electronic
Docunent Access and El ectronic Data I nterchange capabilities to neet paperless
contracting goals.

The Program O fice is responsible for: installation of the product (Procurenent Defense
Desktop (PD2)), licenses, training, enhancenents to the Shared Data \Warehouse (SDW
interfaces to the financial and other |egacy systens, data conversion, and enhancenents
to the product to neet mission critical procurenent functions.
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Budget Activity #4: Standard Procurenent System (SPS)

| . Description of Operations Financed (continued):

The program decrease from FY 2000 to FY 2001 results fromthe realignnment of funds from
Operation and Mai ntenance to Research, Devel opnent, Test and Eval uati on (RDT&E) and
Procurenent appropriations and the conpl etion of nost of the enhancenent effort to the
product. The realignnent was necessary to conformw th recent Information Technol ogy
budgeting policy. During FY 1999 and FY 2000, the nmj or enhancenents to the original
commercial product will be conpleted which will result in SPS conform ng to Defense
procurenent busi ness processes. The decrease is also attributed to the conpletion of
depl oynent to the base | evel contracting procurement community in FY 2000. The program

now focuses on conpleting the remaining enhancenents to fulfill weapon system and
i nventory control point procurenment capabilities and the deploynents to those conmunities
to achieve full operational capability across DoD by end of FY 2003. 1In order to expand

into these other DoD procurenment communities, interfaces and data conversions nust be
created and achieved to connect with |ogistics and finance comuniti es.

. Force Structure Summary: NA
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Budget Activity #4: Standard Procurenment System

Il1l. Financial Summary (O&M $ in thousands)

A

Budget

Current

FY 2001
Request Appropriation Estinate Esti mate

FY 1999
Subactivity G oup Act ual s
Contract Administration Services
A.  Personnel Conpensation and Benefits 2,181
B. Travel 449
C. Processing Charges 1, 096
D. Supplies and Materials 60
E. Equi pment Mai nt enance 210
F. Equi prent Purchases and Commercial Of the Shelf 5,334
G Software Devel opnent and Mai nt enance 24,384
H  Sof tware Conversion 6, 983
I. Training/ Testing/ Studies and | npl enentation 19, 746
G Oher Operating Support Costs 4,241
Subt ot al 64, 684
Reconciliation Sunmary
Change
FY 2000/ FY 2000
1. Baseline Funding 70, 708
a. Congressional Adjustnents (Distributed) 0
b. Congressional Adjustrments (Undistributed) 0
c. Congressional Adjustnents (General Provision) 0
d. Congressional Earmarks 0
e. Congressional Earnmarks Bill payer (138)
2. Appropriated Amount (Subtotal) 70, 570
a. Adjustnents to Meet Congressional |ntent 0
b. Across-the-board Reduction (Recission) (264)
c. Approved Reprogranm ng/ Transfers 0
3. Price Change (355)
4. Program Changes 355
5. Current Estimate 70, 306

2,415
935
609

42

16

13, 000
21, 228
11, 558
20, 905
0

70, 708

2,415
935
609

42

16

13, 000
21, 228
11, 420
20, 905
0

70, 570

Change
FY 2000/ FY 2001

70, 306
0

o O oo

70, 306
0

0

(36, 000)
960
(23, 400)
11, 866

1,898
419

1, 440
52

215
8,212
32,610
7,625
17, 249
586
70, 306

1, 464
428
980

26
200

5, 604
466
781

1, 040
877

11, 866
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C. Reconciliation of Increases and Decreases:

1. FY 2000 President's Budget 70, 708

2. Congressional Adjustments (Distributed)
Total Congressional Adjustnments (Distributed)

3. Congressional Adjustments (Undistributed)
Total Congressional Adjustnents (Undistributed)

4. Congressional Earnmarks:

Congressi onal Earmarks Bill Payer (138)
Total Congressional Earnmarks (138)
5. FY 2000 Appropriated Anount 70,570
6. FY 2000 Resci ssion (264)

7. Functional Transfers In
Total Functional Transfers-In
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C. Reconciliation of Increases and Decreases:

O her Functional Transfers-Qut
Total O her Functional Transfers-Qut

9. Price Change

10.

11.

12.

13.

14.

15.

16.

Program | ncr ease
Program adj ustment to offset FY 00 Price Change
Total Program | ncrease

Program Decr ease
Total Program Decrease

Revi sed FY 2000 Estimate
Price Gowth
Transfers In
Tr ansf er s- Qut
Program | ncr eases

Increased travel to support m ssion restructuring changes
Total Increases

355

(355)

355

70, 306

960
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C. Reconciliation of Increases and Decreases:

17. Program Decr eases

a.

b.
C.

Reduction in information technol ogy processing costs
associ ated with changes in DI SA costs

Reduction in supplies and equi pnrent nmi ntenance costs
Reduction in equi pment purchases due to successfu

i mpl enent ati on of conputer purchases and upgrades
Reduction in contract consultants services due to
successful software upgrades

Reduction in studies, analysis and professional support
services as a result of software acconplishnents
Reduction in software devel opnent and testing services
due to the information technol ogy funding realignnment to
Research, Devel opnment, Testing and Eval uati on ( RDT&E)
Reduction in equi prent and nai nt enance support services
due to the information technol ogy funding realignment to
Procurenent Defense-Wde (PDW

Reduction in other support services associated software
devel opnent and mai nt enance

Tot al Decreases

18. FY 2001 Budget Request

(460)

(41)
(2, 608)

(9, 291)
(934)

(15, 900)

(20, 100)

(10, 069)

(59, 403)

11, 866



DEFENSE LOG STI CS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity #4: Standard Procurenent System (SPS)

V. Perfornmance Criteria and Eval uati on Summary:

The SPS will prepare | egacy procurenent systemusers to operationally use SPS and enabl e
retirenent decisions to be made for the 14 designated nmjor | egacy systens. The SPS
fundi ng supports functional enhancenent, installation, training, data conversion and
interfaces to procurenent users at approved sites.

The PMO col | ects depl oynent netrics to manage performance and work | oad data in these
maj or categories: users, sites, and systens. The following table presents the
performance paraneters identified in the SPS Acqui sition Program Baseline. The val ues
represent the percent conplete to Full Operational Capability (FOC).

FY 1999 2000 2001 2002 2003
Users 34% 48% 64% 88% 100%
Sites 42% 74% 87% 97% 100%
Systems 14% 29% 43% 64% 100%

Efforts are underway in cal endar year 2000 to collect nmetrics on workload usage with SPS
by reporting contracting actions and the dollar value of such for the operational
conponents of DoD. The performance goals by fiscal year have not been established.
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Change Change

V. Personnel Sunmary FY 1999 FY 2000 FY 2001 FY 99/ FY0O0 FY 00/ FYO01
Active Mlitary End Strength (E/S) (Total) 0 0 0 0 0
Oficer 0 0 0 0 0
Enli sted 0 0 0 0 0
Guvilian End Strength (Total) 6 9 9 3 0
US Direct Hre 6 9 9 3 0
Foreign National Direct Hire 0 0 0 0 0
Total Direct Hre 6 9 9 3 0
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursable Cvilians Included Above - Meno) 0 0 0 0 0
Active Mlitary Average Strength (A/S) (Total) 0 0 0 0 0
Oficer 0 0 0 0 0
Enlisted 0 0 0 0 0
Gvilian Wrkyears (Total) 6 9 9 3 0
US Direct Hre 6 9 9 3 0
Foreign National Direct Hre 0 0 0 0 0
Total Direct Hre 6 9 9 3 0
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursable Cvilians Included Above - Menp) 0 0 0 0 0



DEFENSE LOG STI CS AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estinates
Budget Activity #4: Standard Procurenent System

VI. Financial Summary (O&M $ in Thousands)

Sunmary of Price and Program Changes Change FY 1999/ FY 2000 Change FY 2000/ FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowh Gowth Estimate Gowh Gowh Estimate

101 Executive, Ceneral & Special Schedul e 479 22 250 751 30 0 781
199 TOTAL Cl VI LI AN PERSONNEL COMPENSATI ON 479 22 250 751 30 0 781
308 Travel of Persons 449 5 (35) 419 6 3 428
399 TOTAL TRAVEL 449 5 (35) 419 6 3 428
647 DI SA I nformation Services 1, 096 (105) 449 1, 440 (91) (369) 980
699 TOTAL PURCHASES 1, 096 (105) 449 1, 440 (91) (369) 980
914 Pur chased Communi cati ons (non- Fund) 86 1 (87) 0 0 0 0
920 Supplies & Materials (non-Fund) 60 1 (9) 52 1 (27) 26
922 Equi prent Mai nt enance by Contract 210 3 2 215 3 (18) 200
923 Facility Mintenance by Contract 0 0 0 0 0 0 0
925 Equi pnent Purchases (non- Fund) 5,334 64 2,814 8,212 123 (2,731) 5, 604
931 Contract Consultants 9, 045 109 0 9,154 137 (9,291) 0
932 Managenent and Prof essi onal Support Services 728 9 599 1, 336 20 (461) 895
933 Studi es, Analysis, & Evaluations 460 6 0 466 7 (473) 0
989 O her Contracts 46, 737 561 963 48, 261 724 (46, 033) 2,952
999 TOTAL OTHER PURCHASES 62, 660 754 4,282 67, 696 1,015 (59, 034) 9, 677

Tot al 64, 684 676 4,946 70, 306 960 (59,400) 11,866
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| . Description of Operations Financed:

The Environnental Restoration Account, established by Congress in FY 1984, funds
environnmental progranms for Installation Restoration Projects at DoD sites. These
resources are used for achieving and naintai ning conpliance with the Resource
Conservati on and Recovery Act, the Conprehensive Environnmental Response, Conpensation and
Liability Act, the Superfund Amendnent and Reaut horization Act of 1986, and the Nationa
Conti ngency Plan. The Defense Environnmental Restoration Program (DERP) provides
centralized nmanagenment for the cleanup of DoD hazardous waste sites. DLA utilizes the
Def ense Environnmental Restoration Account to support the goals of the DERP. DLA operates
the Installation Restoration Program (I RP) to achieve this m ssion.

| RP operations financed include a conprehensive programto identify, investigate and

cl ean up contam nation from hazardous substances, pollutants, and contam nants at active
DLA sites as well as fornerly-owned or used properties and Potentially Responsible Party
sites (third-party sites) where DLA is naned as a responsi ble party; and renoval actions
upon di scovery of an inmm nent threat.

1. Force Structure: N A
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FY 2000
[1l. Financial Summary (O&Mt $ in Thousands)
FY 1999 Budget Current FY 2001
A Subactivity G oup Actuals Request Appropriation EstimteEstinmate
Envi ronnent al Restoration 20, 308
Tot al 20, 308
B. Reconciliation Sunmary Change Change
FY 2000/ FY2000 FY 2000/ FY 2001

Basel i ne Fundi ng
Congr essi onal Adj ustnents
Suppl enent al Request
Pri ce Change
Functional Transfer
Pr ogr am Changes
Current Estimate

C. Reconciliation of Increases and Decreases:

N A



V.
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Perfornmance Criteria and Eval uati on Summary:

There are two Measures of Merit (MOM used in the Environnental Restoration Program
funded by DERA. The first Measure of Merit (MOWRL) is categorized by Risk. The
second Measure of Merit (MOWR2) is categorized by Phase.

MOWRL — Site Risk Categorization is broken out into three Relative Ri sk Categories:
Hi gh, Medium and Low. Sites remaining to be cleaned up in the H gh Ri sk Category at
the end of FY 99 are 15. The projected estinmate for site cleanup at the end of FY
00 and FY 01 is 11 and 3 sites respectively. Sites remaining to be cleaned up in
the Medium Ri sk Category at the end of FY 99 are 8. The projected estinate for site
cleanup at the end of FY 00 and FY 01 is 3 and 1 sites respectively. Sites

remai ning for cleanup in the Low Risk Category at the end of FY 99 is 11 and
projections for the end of FY 00 and FY 01 is 4 and 1 sites respectively.

MOMER2 — Phase Progress is categorized into three activities: Investigation, cleanup
and Response conplete. Sites in the Investigation phase for the end of FY 99 are

36. Projected sites under investigations for the end of FY 00 and FY 01 is 21 and 1
sites respectively. Sites in the cleanup phase for end of FY 99 are 59 and
projections for the end of FY 00 is 50 and the end of FY 01 are 57 sites. The
Response Conpl ete phase for FY 99 is 279 and projections for the end of FY 00 and FY
01 is 287 and 311 sites respectively.

Personnel Summary: NA
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VI. OP-32 Line Itens as Applicable (Dollars in Thousands):

Change from FY 1999 to FY 2000

FY 1999 Price Program FY 2000
Actual Gowmh Gowh Estimate

308 Travel of Persons 697 8 (705)
TOTAL TRAVEL 697 8 (705)

415 DLA Managed Supplies and Materials 1 0 (1D
416 GSA Managed Supplies and Materials 17 0 (17)
TOTAL FUND SUPPLI ES & MATERI ALS PURCHASES 18 0 (18)

771 Commerci al Transportation 10 0 (10)
TOTAL TRANSPORTATI ON 10 0 (10)

920 Supplies & Materials (non-Fund) 118 1 (119)
989 O her Contracts 19, 465 234 (19, 699)
TOTAL OTHER PURCHASES 19, 583 235 (19, 818)

TOTAL 20, 308 243 (20, 550)



FY 2001 Budget Estimate
Defense Legal Services Agency (DLSA)




DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Service-Wde Activities

l. Descri ption of Operations Fi nanced

The Defense Legal Services Agency (DLSA) provides |legal services to the Ofice of the
Secretary of Defense, Departnent of Defense Field Activities, and the Defense Agencies. The
| ar gest conponent of DLSA, the Defense O fice of Hearings and Appeal s (DOHA), adjudicates
numer ous types of cases that arise fromall MIlitary Departnents and Defense Agencies. DOHA
provi des hearings and issues decisions in personnel security clearance cases for contractors
perform ng classified work for all DoD conponents and twenty ot her Federal Agencies and
Departnents. In addition, DOHA conducts personal appearances and issues decisions in
security clearance cases for DoD civilian enployees and mlitary personnel. DOHA also
conducts hearings and issues decisions in cases involving clains for DoD Dependents School s
Activity benefits and CHAMPUS paynent for nedical services. A recently added clainms function
i ncl udes review of uniforned service and carrier clains for |oss or damage of househol d goods
and review of waiver applications. DOHA traditionally provides support to the Deputy GCeneral
Counsel (Legal Counsel). Finally, DOHA functions as the point of contact for selection of
third party neutrals in DOHA alternative dispute resolution processes. During FY 2000 and FY
2001, there is an anticipated increase in the nunber of referrals of conpleted industria
security clearance cases fromthe Defense Security Service (DSS), which will subsequently
result in nore cases requiring review and participation by the DOHA. Current estimates
antici pate over 19,300 new cases will be received during FY 2000 and FY 2001. Since DOHA' s
personnel security mssions are essential to national security, budget estinates provide for

addi ti onal personnel and related costs to adjudicate the cases generated by the DSS
elimnation of periodic reinvestigation backl ogs.

Al'l customary expenses required to operate a governnent activity are financed, including

sal aries and benefits, travel, rental of office space, rental of equipnent, communications,
and the cost of supplies and equi pnent.

Il. Force Structure Summary: Not applicable.




A.

B.

DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Service-Wde Activities

Financial Summary: ($ in thousands):

FY 2000
FY 1999 Budget Current FY 2001
Subactivities: Act ual s Request Appropri ati on Esti nat e Esti nat e
1. DLSA HQ 1, 940 2,126 2, 067 2,842 2,899
2. DOHA 7,150 7, 357 7,169 8, 097 9, 697
Tot al 9, 090 9, 483 9, 236 10, 939 12, 596
Reconci | i ati on Sumary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 9, 483 10, 939
a) Congressional Adjustnents (Distributed) 0 0
b) Congressional Adjustnents (Undistributed) -59 0
c) Congressional Adjustnents 0 0
(General Provision)
d) Congressional Earmarks
e) Congressional Earmark
Bi | | payers -188
2. Appropriated Anount (Subtotal) 9, 236 0
a) Adjustnments to Meet Congressional |ntent 0 0
b) Across-the-board Reduction (Rescission) -30 0
c) Approved Reprogranm ngs/ Transfers 482 0
3. Price Change 411 403
4. Program Changes 1,438 1, 254
5. Current Estimate 10, 939 12, 596



DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Service-Wde Activities

Reconciliation of Increases and Decreases ($ in thousands):

FY 2000 President’s Budget Request
Congr essi onal Adjustnment (D stributed)
Tot al Congressi onal Adjustnment (Distributed)
Congr essi onal Adj ustnent (Undistributed)

Headquarters and Managenent -59
Congressi onal Adjustnment (CGeneral Provisions)

Total Congressi onal Adjustnent (Undistributed)

Congr essi onal Ear mar ks:

Congressi onal Appropriation Earmark Bill payer -180
Congr essi onal Authorization Earmark Bill payer -8

Total Congressional Earmarks
FY 2000 Appropriated Anpunt
FY 2000 Resci ssion

Functional Transfers - In
O her Functional Transfers
Aut omat i on Support from WHS to DLSA 427
Travel support from OSD to DLSA 55

Total Functional Transfers-In
O her Transfers-1n (Non-Functional)

Total OGther Transfers-1In

9, 483

-59

-188
9, 236
- 30

482



DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Service-Wde Activities

C. Reconciliation of Increases and Decreases ($ in thousands): (Continued)

Functi onal Transfers-Qut
Total Functional Transfers-Qut
10. O her Functional Transfers-Qut
Total Functional Transfers-Qut
11. Price Change

12. Program | ncrease

(a) Gvilian Conpensation and Benefits to support an

i ncrease of 12 FTE for additional workload rel ated

to the elimnation of periodic reinvestigation

backl ogs. 1, 252
(b) Travel costs related to the elimnation of

periodi c reinvestigation backl ogs. The DOHA has

multiple sites which parties nust travel to, for

heari ngs and personal appearances. 207
(c) Pentagon Reservation M ntenance Revol vi ng Fund

rent rate adjustnment for Pentagon renovation

rel ated construction contracts. 270
(d) Disability Conpensati on. 26
(e) Programincrease resulting fromprice change. 69

Total Program | ncrease

13. Program Decr ease

(a) Supplies and Materials reduction. -5

b) O her contracts reduction for purchased contracts. -82
(c) Voluntary Separation Incentive Pay (VSIP)

program di sconti nued. -417

Total Program Decrease

-69

1,824

-504



DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Service-Wde Activities

Reconciliation of Increases and Decreases ($ in thousands): (Continued)

14.
15.
16.
17.
18.

19.
20.

21.
22.

Revi sed FY 2000 Estimate 10, 939
Price Gowh 403
Transfers In 0
Transfers Qut 0
Program | ncr eases
a. Program Gowh in FY 2001

(1) CGvilian Conpensation and Benefits to support an
I ncrease of 11 FTE for additional workload rel ated
to the elimnation of periodic reinvestigation
backl ogs. 1,145
(2) Travel costs related to the elimnation of
periodi c reinvestigation backl ogs. The DOHA has
mul tiple sites which parties nust travel to, for
heari ngs and personal appearances. 115
(3) O her Contract requirenents associated with
adj udi cation of reinvestigation backl og cases. 41
Total Increases 1, 301
Progr am Decr eases
a. Program Decreases in FY 2001
(1) Pentagon Reservation M ntenance Revol vi ng Fund
rent rate reduction for decrease in Pentagon
Renovation rel ated construction contracts. -23
(2) Disability Conpensation reduction. -24
Tot al Decreases -47
FY 2001 Budget Request 12,596



DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Service-Wde Activities

IV. Perfornmance Criteria and Eval uati on Sunmary:

The Defense Legal Services Agency (DLSA) provides legal services to the staff elenents
of the Ofice of the Secretary of Defense and the Defense Agencies. DLSA's activities
include providing opinions and counseling on |egal conpliance issues affecting policy
formul ation and inplenentation; participation in developing the Department’s |egislative
program including drafting |egislation and comments; negotiations on behalf of DoD clients
with private entities and other Governnent agencies; ensuring proper use of Governnent funds
and property; adherence to ethical standards; and participation in contractual matters. The
Defense O fice of Hearings and Appeals (DOHA), the |argest conponent of DLSA, provides
heari ngs and issues decisions in personnel security clearance cases for contractor personnel
doing classified work for all DoD conponents and 20 other Federal Agencies and Departnents
and conducts personal appearances and issues decisions in security clearance cases for DoD
civilian enployees and mlitary personnel. DOHA also conducts hearings and issues deci sions
in cases involving the special education prograns of the Departnment of Defense s overseas and
domestic school systens, and CHAMPUS paynent for nedical services. DOHA also adjudicates
various financial clains including, but not limted to, clains related to uniformservices
nmenbers’ pay, allowances, travel, transportation, retired pay, and survivor benefits; clains
by transportation carriers for anounts collected fromthem for | oss and damage incurred to
property incident to shipnment at Governnment expense; clains for proceeds of sale of unclained
property coming into the custody or control of the Arny, Navy, Ar Force or Coast Guard; and
petitions for waiver of debts owed by enployees to the Governnent. DLSA is evaluated on the
basis of the quality and tineliness of its nyriad of services; adherence to appropriate
st andards of professional conduct and Departnent of Defense ethical standards; the
prof essi onal i ndependence, inpartiality and conpetence exhibited by its attorneys; and its
overal |l responsiveness to the needs of its clients.

I ndustrial Security C earance Review (I SCR) Program

The due process hearings and appeals of the Industrial Security Programare DOHA's
central mssion inplementing Departnment of Defense Directive 5220.6. The Industrial Security
Program was created as a result of the Supreme Court's decision in Geene v. ME roy, 360 US
474, 79 S. C. 1400, 3 L. Ed.2d 1377 (1959). 1In response to the G eene decision, President
Ei senhower signed Executive Order 10865 on February 20, 1960. Executive Order 10865 requires
a hearing in which contractor enployees be given the opportunity to appear before the
deci si on-maker to confront and cross-exam ne witnesses and attenpt to rebut the Governnment’s
case.



DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Service-Wde Activities

V. Performance Criteria and Eval uati on Summary ( Conti nued):

Executive Order 10865, as anended by Executive Order 10909, Executive Order 11382 and
Executive Order 12829 mandate the due process regul ation found in Departnent of Defense
Directive 5220.6. Executive Order 12829, January 6, 1993, established DoD as the executive
agent for the entire federal governnent’s inplenmentation of the new National Industri al
Security Program (NI SP) along with continuing responsibility for inplenentation of the
procedural requirenents of Executive Oder 10865. Section 203 of Executive Order 12829
continues the process mandated by Executive Order 10865. Finally, Executive O der 12968,
signed August 2, 1995 by President Clinton did not affect the program and was specifically
desi gned not to change the full due process given to contractors.

The workl oad associated with the Industrial Security (I1SCR) cases DOHA handles is
currently increasing as a result of security reinvestigation backlogs anticipated during FY
2000 and FY 2001.

Per sonal Appearance (PA) Program

Executive Order 12968, which President Cinton signed on August 2, 1995, nmandated that
the “opportunity to appear personally” be part of security clearance due process for al
mlitary and civilian clearance applicants. DoD Regul ati on 5200. 2-R provi des for “personal
appearances” by mlitary and civilian clearance applicants which are handl ed by the sane DOHA
Adm ni strative Judges who handl e cases invol ving enpl oyees of Defense contractors and of
ot her contractors. This decision was nmade in part due to the collective experience of the
DOHA Adm ni strative Judges in convening industrial security clearance hearings and the logic
of centralizing security clearance due process proceedings generally in the Departnent. DOCHA
is the only DoD entity with experience providing a clearance applicant with the opportunity
to appear personally as a regular part of due process.

The wor kl oad associated with the personal appearance cases DOHA handles is currently
increasing as a result of security reinvestigation backlogs anticipated during FY 2000 and FY
2001.



DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Service-Wde Activities

V. Performance Criteria and Eval uati on Summary ( Conti nued):

Cl ai ns Appeal s Board

The C ai ns Appeal s Board has ultinmate settlenent authority over many different types of
claims and related matters. This authority is relatively neww thin the Departnent of
Def ense (DoD), and resulted fromlegislation in 1995 and 1996 which transferred claim
settlenent responsibility fromthe Conptroller General to, anong others, the Secretary of
Def ense. The Board is a streamined reconstitution of the portion of the GAQ OGC divi sion
whi ch consi dered uni fornmed service and carrier clains. Under Title 31, United States Code,
Section 3702, the Secretary of Defense now settles clains involving uniforned service
menbers’ pay, allowances, travel, transportation, retired pay, and survivor benefits.
Addi tionally, he settles clainms by transportation carriers involving anounts collected from
themfor |loss or damage incurred to property incident to shipnments at governnent expense.
The Secretary’s responsibilities in these areas are not restricted to DoD. The Secretary
al so has the statutory responsibility for settling the accounts of deceased DoD service
menbers. As a result of a recent Ofice of Managenent and Budget (QOvB) Determ nation O der,
the Secretary was given the OVMB Director’s general clains settlenment authority over nost
activities within DoD, and the bulk of the waiver authority within the Federal governnent;
i.e., the Secretary now exercises the fornmer authority of the Conptroller CGeneral to consider
applications by service nenbers and DoD enpl oyees to wai ve over paynent debts exceedi ng
$1, 500, and upon request advi ses on-DoD agencies on wai ver applications by their civilian
enpl oyees.

Cl ai rs appeal s board workl oad is expected to increase. For exanple, the nunber of
carrier clains regarding | oss and damage i ncreased dramatically during the | ast year that
such clainms were considered at GAO, and they continue to increase. Changes to GAO s
statutory authority to relieve certifying, dispersing and other accountable officers of
financial liability nmay result in added responsibilities.



DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de

Fi scal

Year

(FY) 2001 Budget Estinates

Budget Activity 4: Adm nistration and Service-Wde Activities

V. Perfornmance Criteria and Eval uation Sunmary ($ in thousands): (Conti nued)

Wor Kkl oad:
Cases Reviewed (I SCR & PA)

Heari ng cases (| SCR/ PA/ TRI CARE/ DODEA)

Cl ai 8 cases Revi ewed
Medi ati ons

V. Personnel Sumary:

Active MIlitary End Strengt h(E S)

Oficer
Enli st ed
Tot al

Civilian End Strength (Total)
US Drect Hre

Active MIlitary End Strength(A/'S)

Oficer
Enli st ed
Tot al

Civilian FTEs (Total)
US Drect Hre

FY 1999

~oiN

7

(631

~NoTN

80

FY 1999 FY 2000 FY 2001

Act ual Esti nat e Esti nat e
13, 429 21, 150 25, 875
745 1, 069 1,192
1,472 1, 575 1, 625
20 25 30

Change
FY 2000 FY 2001 FY 2000/ FY 2001

2 2 0

9 9 0

11 11 0

104 108 4

2 2 0

9 9 0

11 11 0

92 103 11



DEFENSE LEGAL SERVI CES AGENCY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Service-Wde Activities

IV. O°P 32 Line Itens as Applicable ($ in thousands):

Change from Change from
FY 1999 to FY 2000 FY 2000 to FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual Gowmh Gowh Estinmate Gowh Gowh Estinmate

Exec & General Schedul es Conp. 7,560 400 1, 252 9,212 379 1, 145 10, 736
Vol . Separation Incentive Pay 417 0 -417 0 0 0 0
Di sability Conpensation 0 0 26 26 0 -24 2
Travel of Persons 167 2 262 431 6 115 552
PRVRF Pur chases 59 -1 270 328 5 -23 310
Rent GSA (SLUC) 449 5 0 454 7 0 461
Pur chased Conm ( Non- Fund) 50 1 0 51 0 0 51
Supplies & Materials (Non-Fund) 28 0 -5 23 0 0 23
Equi prent Maint. by Contract 5 0 0 5 0 0 5
Equi pnent Purchases (Non-Fund) 15 0 0 15 0 0 15
O her Contracts 336 4 50 390 6 41 437
O her Costs 4 0 0 4 0 0 4

TOTAL 9, 090 411 1,438 10, 939 403 1, 254 12, 596



FY 2001 Budget Estimate

Defense of Defense Education Activity
(DoDEA)




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Summary:
(Dollars in MIIions)
FY 1999 Price Pr ogr am FY 2000 Price Pr ogr am FY 2001
Act ual Change Change Esti mat e Change Change Esti mat e
1,406.4 +56. 2 -37.4 1,425.2 +42.2 -32.3 1,434.2

The Departnent of Defense Dependent Education (DoDDE) Fiscal Year (FY) 2001 Budget

Esti mates support its mssion to prepare all students, service nmenbers and their
famlies in mlitary communities around the world for success in a dynam c gl oba
environment. In preparing students for academ c success, the Departnent of Defense
Education Activity (DoDEA) continues the inplenentation of full-day kindergarten,
reduces pupil to teacher ratios to 1:18 in grades 1-3, provides professional

devel opment for teachers, connects all classroons to the Internet via a full school

| ocal area network, and adheres to a textbook inplenentation schedule. The DoDDE

Fam |y Advocacy Program (FAP) and the Transition Assistance Program (TAP) continue to
equip mlitary nmenbers and their famlies with the skills and know edge required to
manage the demands of mlitary life. The FAP funds will maintain conprehensive
prograns for the prevention, identification and treatnent of child and spouse abuse.
The TAP funds will continue efforts to assist separating and/or retiring mlitary
personnel and their famlies during their transition fromthe mlitary to the civilian
sector by providing pre-separation counseling, state-of-the-art tools, information and
assi stance which will ensure a snoother transition into civilian life.

Narrative Explanation of Changes:

The FY 2001 budget includes funds for new requirenents in the DoDDE program for both

FY 2000 and FY 2001. To cover increased progranmmtic requirenents for which no funding
was received, there are realignnments and suppressions of |ower priority DoDDE prograns
in FY 2000. Between FY 2000 and FY 2001, the DoDDE program i ncreases by $9.0 nmillion



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

reflecting a price increase of $42.2 million and a program decrease of $32.3 nillion.
The $32.3 mllion program decreases is conposed primarily of a $51.3 million reduction
for one-time FY 2000 congressional adds not funded in FY 2001 and partially offsetting
increases of $7.3 mllion for technol ogy buys for the classroom $5.0 nmillion for
Security/Anti-terrorism and $17.5 mllion for Full-Day Kindergarten and a reduced
pupi | /teacher ratio.

Reconciliation of |ncreases and Decreases

1) FY 2000 President’s Budget 1, 376, 909

2) Congressional Adjustnments (D stributed)

a) Math Leadership 400
b) Wonen and Infant Children 1, 000
c) Special Education Support (Hawaii) 5, 000
d) Technol ogy I nnovati on/ Teacher
Education (Hawaii) 4, 000
Tot al Congressional Adjustnents (Distributed) 10, 400
3) Congressional Adjustnents (Undistributed) 29, 258
a) | MPACT Aid 30, 000
b) Managenent Headquarters -725
c) CAAS (Section 8041) - 17
Congressional Adjustnents (General Provisions) -2,701

a) Foreign Currency -8,201



4)

5)

6)

7)

8)

9)

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mai nt enance,
Fi scal Year (FY) 2001 Budget Estimates

b) Hi gh Desert Partnership

Def ense- W de

5,500

Total Congressional Adjustnments (Undisturbed)

Congr essi onal Ear mar ks
a) Congressional Earmark Bill payers

1) OSD Studies
2) Indian Lands Mtigation

Total Congressional Earmarks
FY 2000 Appropriated Anount
FY 2000 Reci ssi on
a) Reduced Adm nistrative Travel
Functional Transfers-In
a) Adjustnents to Meet Congressi onal
1) Mlitary Honors
O her Transfers In
Total Transfers-In

Functi onal Transfers-Qut

I nt ent

1, 351
1, 393

5,526

5, 000

26, 557

-2, 744

-5, 526

5, 000

1, 411, 122



10)
11)

12)

13)

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

O her Transfers-CQut (Non-Functional)
Price Change
Program | ncr ease

a) Full-Day Kindergarten

b) Teacher Trai ning

c) Textbook Inplenentation

d) Realignnent to Managenent Headquarters
from DoDDS to correctly reflect
headquarters direct support positions.
The realignnment is in accordance with
t he | at est Managenment Headquarters
directive.

e) Foreign Currency Budget Rates

f) Program Staff/ Comanders Trai ni ng

g) Security/Antiterrorism

Total Program | ncrease
Program Decr ease

a) Real i gnnent from DoDDS t o Managenent
Headquarters to correctly refl ect
headquarters direct support positions.
The realignment is in accordance wth
the | at est Managenent Headquarters
directive.

7,361
5,700
5, 300

3, 887
3, 300
602
340

-3, 887

-2,487

26, 490



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

b) Repai r and Mai nt enance -5,476
Total Program Decrease -9, 363
14) Revised FY 2000 Current Estimate 1, 425, 236
15) Price Gowh 41, 311
16) Transfers In 0
17) Transfers Qut 0

18) Programlncreases

a) Annualization of New FY 2000 Program
b) One-Tine FY 2001 Costs

oNe

18) Program I ncreases (Continued)
c) Program G owh

1) Full-Day Kindergarten/ Reduced PTR 17,359
2) Technol ogy buys for the Classroom 7,258

3) Security/Antiterrorism 5, 000
4) DWMDC Verifi. of Mlitary Education

Trai ning (VMET) Docunent Redesign 785
5) DFAS 87

19) Total Increases 30, 489



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

20) Program Decreases

a) One-Tine FY 2000 Costs

1) | MPACT Aid - 30, 000
2) Hi gh Desert Partnership -5, 500
3) Mlitary Funeral Honors -5, 000

4) Special Education Support (Hawaii) -5, 000
5) Technol ogy I nnovati on/ Teacher

Education (Hawaii) -4, 000
6) Wonen and Infant Children (WO -1, 000
Total One-Tine FY 2000 costs - 50, 500

b) Annualization of New FY 2000 Program

1) |1 MPACT A d - 450
2) High Desert Partnership - 83
3) Mlitary Funeral Honors -75
4) Special Education Support (Hawaii) -75
5) Technol ogy I nnov./ Teacher Ed. - 60
6) Wonmen and Infant Children (WCQC) -15
Total Annualization of FY 2000 Costs - 758

c) Program Decreases in FY 2000

1) Increased tuition receipts -4,393
2) Mlitary Services support for
Travel and supplies -2,188



21)

22)

3)

4)
5)
6)
7)

Tot al

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Less Transportation Costs due to

Econom ¢ Adj ust nent -1,930
Civilian Personnel (58 FTESs) -2,709
Less requirenent for Other Contracts -255
Less DFAS requirenents -75
GSA Rental costs maint ai ned at

FY 2000 Level -24

Total Program Decreases in FY 2000

Decr eases

FY 2001 Budget Request

-11,574

- 62, 832

1, 434, 204



DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Oper ati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates

Per sonnel Sunmary:

Cvilian End Strength (Total)
US Direct Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hre
( Rei mbur sabl e)

Cvilian FTE s (Total)
US Direct Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hre
( Rei mbur sabl e)

Active MIlitary End Strength (Total)

O ficer (Navy)
Oficer (Air Force)
(Rei mbur sabl e)

Active MIlitary FTE's (Total)
O ficer (Navy)
Oficer (Air Force)
(Rei mbur sabl e)

FY 1999 FY 2000 FY 2001
Act ual s Estimate Estimte
15, 907 15, 105 15, 116

15, 535 14, 731 14, 742

101 97 97

15, 636 14, 828 14, 839

271 277 277

13, 482 13, 452 13, 459

13, 013 13, 078 13, 085

198 97 97

13, 211 13,175 13, 182

271 277 277

1 1 1

1 1 1

1 1 1

1 1 1



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Def ense- W de

Oper ati on and Mai nt enance,

Fi scal Year (FY) 2001 Budget Estimates
VI . OP-32 Line Itens as Applicable (Dollars in Thousands) :
Change FY 1999/2000 Change FY 2000/ 2001
Forei gn For ei gn

FY 1999 Currency Price Program FY 2000 Currency Price Program FY 2001

Actual s Rate Diff. Gowh G owh Estimate Rate Diff. G owt h G owt h Estimate
SES, Ceneral & Special Schedul es 777,882 38, 957 1,288 818, 127 29, 385 1,613 849, 125
Wage Board 15, 675 747 823 17, 245 691 17, 936
Foreign National Direct Hre (FNDH) 4,958 146 (2,111) 2,993 119 21 3,133
Separation Liability (FNDH
Benefits to Forner Enpl oyees 1, 257 (1, 060) 197 7 204
D sability Conpensation 639 13 652 24 676
Travel of Persons 83, 787 3,411 1, 005 (3,004) 85, 199 (209) 1,278 449 86, 717
Arny Managed Supplies and Materials 248 4 4 256 (11) 28 273
Mari ne Managed Supplies and Materials 125 2 127 2 129
Air Force Managed Supplies/Mterials 178 7 (5) 180 12 1 193
GSA Managed Supplies and Materials 1, 150 14 14 1,178 18 66 1, 262
Arny Stock Fund Equi prent 140 2 (72) 70 (3) 57 124
Navy Fund Equi pnent
Air Force Stock Fund Equi pnent 100 4 (58) 46 3 60 109
GSA Managed Equi pnent 677 8 (410) 275 4 522 801
Def ense Fi nance and Accounting 6, 468 78 (1, 649) 4, 897 240 12 5, 149
AMC Channel Cargo
MIMC Li ner Ccean Transportation 14,519 6 (377) (445) 13, 703 (4) 2,069 (1, 865) 13, 903
MIMC Cargo Qperations (Port Hand.) 3 3 (3) 3 (1) 2 4
MIMC O her
Commerci al Transportation 4,820 130 58 (64) 4,944 (101) 74 4,917
Foreign Nat'| Indirect Hre (FNH) 7,542 410 1, 035 8, 987 333 52 9, 372
Rental Paynments to GSA (SLUC) 2,142 26 (38) 2,130 32 (26) 2,136
Purchased Wilities (Non-fund) 17, 609 160 211 (1,772) 16, 208 54 243 (63) 16, 442
Pur chased Communi cati ons (Non-fund) 8,916 246 107 (105) 9, 164 26 137 63 9, 390
Rents ( Non- GSA) 13, 407 247 161 (1) 13, 814 50 207 14,071
Postal Service (N.S.P.S.) 38 1 (1) 38 38
Suppl i es and Material (Non-fund) 46, 617 109 559 2,039 49, 324 16 740 3,404 53, 484
Printing and Reproduction 1, 545 6 19 (45) 1, 525 (1) 23 1, 547
Equi prent Mai nt enance by Contract 17, 836 232 214 (73) 18, 209 (103) 273 18, 379
Facility Maintenance by Contract 67, 735 2,137 813 (22, 066) 48, 619 624 729 7, 300 57, 272
Equi prent  Pur chased ( Non-f und) 24,243 162 291 (10, 408) 14, 288 (63) 214 12,171 26, 610
Contract Studies and Anal ysis 5, 500 5, 500 83 (5, 583)
QG her Intra-CGovernnental Purchases 176,461 181 2,118 (5,904) 172, 856 37 2,593 (2,123) 173, 363
Prof essional & Mgnt Svcs By Contract 842 10 852 13 865
G ants 35, 000 420 (5,420) 30, 000 450 (30, 450)
G her Contracts 56, 149 1, 850 674 7, 806 66, 479 (255) 997 (19, 153) 48, 068
Land and Structures 17, 546 392 211 (1, 055) 17,094 36 256 1, 068 18, 454
Interest Penalty Paynents 169 2 (114) 57 1 58

Tot al 1, 406, 423 9, 269 46, 905 (37,361) 1,425,236 107 41, 205 (32,344) 1,434,204



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoD DOVESTI C DEPENDENT ELEVMENTARY AND SECONDARY SCHOOLS

Descri ption of Operations Financed:

The m ssion of the Departnment of Defense Donestic El enmentary and Secondary School s
(DDESS) is to:

A. Provi de a worl d-class educational programthat inspires and prepares al
students in the mlitary communities in the US, Guam and Puerto Rico to be
successful and responsible citizens in a dynamc global environnent. In
acconplishing its mssion, the DoDEA | ooks to the national education initiatives to
continually enhance its prograns. The DDESS operates 70 schools located in

Al abama, Georgia, Kentucky, New York, North Carolina, South Carolina, Virginia,
Puerto Rico, and Guam |In addition, the DDESS manages special arrangenent
contracts wth |local school districts that provide funds for paynment of tuition and
transportation services at |ocations not served by the DDESS. Special arrangenent
contracts are |located in Del aware, Kansas, Massachusetts, and New York. The DDESS
di verse curriculumofferings fully support the DoDEA Community Strategic Plan and

t he National Education Goal s.

B. The DDESS enrollnent is expected to remai ns constant between FY 2000 and FY 2001.

Force Structure Summary: NA




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mai nt enance,

Fi scal Year

Activity G oup:

Def ense- W de

(FY) 2001 Budget Esti mates
DoD DOVESTI C DEPENDENT ELEMENTARY AND SECONDARY SCHOOLS

Fi nancial Summary (&M $ I n Thousands) :
Anmended FY 2000
FY 1999 Budget Current FY 2001
A. Defense Agency/Activity G oup Actual s Request Appropriation Esti mat e Esti mate
DDESS 373, 630 340, 544 378, 869 380, 611 357, 339
Tot al 373, 630 340, 544 378, 869 380, 611 357, 339
Change Change
B. Reconciliation Summary: FY 2000/ FY 2000 FY 2000/ FY 2001
1) Baseline Funding 340, 544 380, 611
a) Congressional Adjustnents (Dist.) 9, 000
b) Congressional Adjustnments (Undist.) 29, 983
c) Congressional Adjustnments (G P.)
d) Congressional Earnarks
e) Congressional Earmark Bill payers - 658
2) Appropriated Anpbunts (Subtotal) 378, 869
a) Adj. To Meet Congressional Intent
b) Across-the-board Reduction (Rescission) -1,476
c) Approved Reprogranm ngs/ Transfers
3) Foreign Currency
4) Price Change 5,476 12,616
5) Program Changes -2, 258 - 35, 888
6) Current Estimate 380, 611 357, 339



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoD DOVESTI C DEPENDENT ELEVMENTARY AND SECONDARY SCHOOLS

Fi nanci al Summary (O&M $ | n Thousands) Conti nued

Reconciliation: |ncreases and Decreases

1) FY 2000 President’s Budget 340, 544

2) Congressional Adjustnents (D stributed)

a) Special Education Support (Hawaii) 5, 000
b) Technol ogy I nnovati on/ Teacher Educati on
(Hawai i ) 4,000
Total Congressional Adjustnents (Distrib.) 9, 000

3) Congressional Adjustnents (Undistributed)

a) Inpact Ad 30, 000
b) CAAS (Section 8041) - 17
Total Congressional Adjustnments (Undistrib.) 29, 983

4) Congressional Earnmarks
a) Congressional Earmark Bill payers

1) OSD Studies - 324
2) Indian Land Mtigation -334

Total Congressional Earmarks - 658



Fi nanci al

Activity G oup:

DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Oper ati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates

DoD DOMVESTI C DEPENDENT ELEMENTARY AND SECONDARY SCHOOLS

Sumary (O&M $ I n Thousands) Conti nued

C.

Reconciliation: |ncreases and Decreases

5)

6)

7)
8)
9)
10)

11)

FY 2000 Appropriated Anmount

FY 2000 Resci ssion

a) Reduced Administrative Travel
Functional Transfers-In

O her Transfers In

Functional Transfers-Qut

O her Transfers-Qut (Non-Functional)

Price Change

-1,476

-1,476

5,476

378, 869



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoD DOVESTI C DEPENDENT ELEVMENTARY AND SECONDARY SCHOOLS

I1l. Financial Summary (O&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases:

12) Programlncrease
a) Textbook Inplenentation Buys: 1, 800
Program i ncreases are associated with
t he Textbook inplenmentation buys
for Social Studies.

b) Staff Devel opnent: 1,418
Teacher training funding restored.

Total Program I ncrease 3,218

13) Program Decrease

a) Repair and Mi nt enance -5,476
Total Program Decrease -5,476
14) Revised FY 2000 Current Estimate 380, 611

15) Price Gowh 12,616



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoD DOVESTI C DEPENDENT ELEVMENTARY AND SECONDARY SCHOOLS

I1l. Financial Summary (O&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases:

16) Transfers In
17) Transfers Qut

18) Program I ncreases
a) Annualization of New FY 2000 Program
b) One-tine FY 2001 Costs
c) Program Grow h

1) Reduced PTR 3,951
2) DFAS 87
19) Total Increases 4,038

20) Program Decr eases

a) One-Tine FY 2000 Costs

1) Special Education Support (Hawaii) -5, 000
2) Technol ogy I nnovati on/ Teacher
Education (Hawaii) -4, 000

3) Inpact Ad - 30, 000



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoD DOVESTI C DEPENDENT ELEVMENTARY AND SECONDARY SCHOOLS

I1l. Financial Summary (O&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases:

20) Program Decreases (Conti nued):

b) Annualization of FY 2000

1) Special Education Support (Hawaii) -75
2) Technol ogy I nnovati on/ Teacher

Educati on (Hawai i) - 60
3) Inpact Ad - 450

c) Program Decreases in FY 2000
1) Cvilian Personnel - |ess 10 FTEs - 341
21) Total Decreases - 39, 926

22) FY 2001 Budget Request 357, 339



DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Oper ati on and Mai nt enance,
(FY) 2001 Budget Esti mates

Fi scal Year

Def ense- W de

Activity Goup: DoD DOVESTI C DEPENDENT ELEMENTARY AND SECONDARY SCHOCLS

V. Performance Criteria and Eval uati on Summary:

Performance Criterion #1 - Enroll nent and Nunber

Enrol | nent:

Speci al Educati on
Pr e- ki ndergarten

Ki ndergarten

Grades 1 through 12
Contract School s

Tot al

Nunmber of School s:

*FY99 includes Fort Mcd ellan which closed at the end of School

FY 1999
Actual s
287
3,131
4,118
26, 727
1, 894

36, 157

FY 1999
Actual s

71*

of School s:

FY 2000
Actual s
206
3,220
3,874
26, 392
2,087

35,779

FY 2000
Actual s

70

Year

FY 2001

Esti mat e

206
3,220
3,874

26, 392
2,087

35,779

FY 2001

Esti mat e

70

1998- 1999.



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoD DOVESTI C DEPENDENT ELEVMENTARY AND SECONDARY SCHOOLS

V. Performance Oriteria and Eval uati on Sunmary ( Conti nued) :

Performance Criterion #2 - Productivity Metrics: Provide educational services and
prograns to all eligible children and ot her designees.

Goal 1 for FYO1: The annual increase in the costs per pupil will not exceed the
correspondi ng percentage cost increase in the national average cost per pupil

Goal 2 for FYO1: Mai ntain a constant inflation-adjusted allocated cost per pupil.

Goal 3 for FYOL: The average K-12 Pupil Teacher Ratio (PTR) will not be less than
18:1 and not greater than 24:1. (By the end of FY 2005, the PTRwill be 18:1 for grades 1-3.)

Performance Criterion #3 - Quality and Custonmer Responsiveness Metrics: As a way of
nmeasuri ng responsi veness, DDESS i ncorporated the Conprehensive Tests Basic Skills (CTBS) scoring
system which is a standardi zed battery of tests covering five subject areas: reading, |anguage,
soci al studies, math and science, and is given nationally to students at each grade |level to test
t hei r understandi ng of these basic skills.

CGoal 1 for FYO1: The nedi an CTBS scores for each of grades 3, 5, 7, 9, and 11, in all
subjects will continue to exceed the national nedian.

CGoal 2 for FYO1: One hundred percent (100% of teachers will be professionally
certified in the area and grade | evel to which they are assigned within three years of
enpl oynent .

Goal 3 for FYO1: One hundred percent (100% of schools will receive and maintain
accreditation through their regional accreditation agency.



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoD DOVESTI C DEPENDENT ELEVMENTARY AND SECONDARY SCHOOLS

Per sonnel Sunmary:

FY 1999 FY 2000 FY 2001
Actuals Estimte Esti nate

Cvilian End Strength (Total) 4, 883 5,002 5,026
US Direct Hre 4,883 5,002 5,026
Foreign National Direct Hire

Total Direct Hre 4,883 5, 002 5, 026
Foreign National Indirect Hre
( Rei mbur sabl e)

Cvilian FTE's (Total) 4,459 4,532 4,554
US Direct Hre 4,459 4,532 4,554
Foreign National Direct Hire

Total Direct Hre 4,459 4,532 4,554

Foreign National Indirect Hre
( Rei mbur sabl e)



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Def ense- W de

Oper ati on and Mai nt enance,
(FY) 2001 Budget Esti mates
DoD DOVESTI C DEPENDENT ELEMENTARY AND SECONDARY SCHOOLS

Fi scal

Activity G oup:

Year

VI . OP-32 Line Itens as Applicable (Dollars in Thousands) :
Change FY 1999/ 2000 Change FY 2000/ 2001
For ei gn For ei gn

FY 1999 Currency Price Program FY 2000 Currency Price Program FY 2001

Actual s Rate Diff. Gowh Gow h Estimate Rate Diff. Gow h Gow h Estimate
SES, Ceneral & Special Schedul es 215, 429 14,792 6, 255 236, 476 9, 990 1,710 248, 176
Wage Board 15, 226 721 687 16, 634 667 17, 301
Benefits to Forner Enpl oyees 525 (525)
Di sability Conpensation
Travel of Persons 12,174 146 0 12, 320 185 0 12, 505
Navy Managed Supplies and Materials
Marine Corps Supplies and Materials 125 2 1 127 2 0 129
Air Force Managed Supplies/Materials
GSA Managed Supplies and Materials
GSA Managed Equi pnent
Def ense Fi nance and Accounting 2,832 34 (1, 498) 1, 368 67 87 1, 522
AMC Cargo (Working Capital Fund)
AMC SAAM (Wér ki ng Capi tal Fund)
MBC Cargo (Wrking Capital Fund)
MIMC ( CONUS- PORT hand/ wor k Capi tal )
Commerci al Transportation 373 4 0 377 6 383
Foreign Nat’'l Indirect Hre (FNH)
Separation Liability
Rental Paynments to GSA (SLUC) 148 2 0 150 2 0 152
Purchased Wilities (Non-fund) 5,779 69 0 5, 848 88 0 5, 936
Pur chased Communi cati ons ( Non-fund) 1,638 20 0 1, 658 25 0 1, 683
Rents ( Non- GSA) 5,261 63 0 5,324 80 0 5, 404
Postal Service (N.S.P.S.) 15 0 0 15 0 0 15
Supplies and Material (Non-fund) 13, 797 166 1, 800 15, 763 236 1, 700 17, 699
Printing and Reproduction 509 6 0 515 8 0 523
Equi prent Mai nt enance by Contract 2,153 26 171 2,350 35 0 2,385
Facility Maintenance by Contract 32,549 391 (20, 712) 12, 228 183 200 12,611
Equi prent Pur chases ( Non-f und) 5,751 69 0 5, 820 87 0 5, 907
G her Intra Governnental Purchases 2,841 34 0 2,875 43 0 2,918
Contract Consultants
Contract Studies and Anal ysis
Contracts Engi neering and Tech. Svcs
Contract Professional & Mgnt Svcs 842 10 0 852 13 0 865
G ants 35, 000 420 (5, 420) 30, 000 450 (30, 450) 0
O her Services’ 17, 869 214 9, 000 27,083 406 (9, 135) 18, 354
Land and Structures 2,738 33 0 2,771 42 0 2,813
Interest Penalty Paynents 56 1 0 57 1 0 58

Tot al 373, 630 17, 224 (10, 243) 380, 611 12, 616 (35, 888) 357, 339



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

Descri ption of Operations Financed:

The m ssion of the Departnent of Defense Dependents Schools (DoDDS) programis to:

A. Provide a world class educational programthat inspires and prepares all students
in mlitary communities around the world to be successful and responsible citizens in
a dynam c gl obal environment. |In acconplishing its mssion, the DoDEA | ooks to the
nati onal education initiatives to continually enhance its prograns. The DoDDS
operates 156 schools |located in Bahrain, Belgium Cuba, Germany, Iceland, Italy,

Japan, Korea, Netherlands, Portugal, Spain, Turkey, and the United Kingdom The DoDDS
di verse curriculumofferings fully support the DoDEA Community Strategic Plan and the
Nat i onal Education CGoals.

Begi nning with the FY 2001 Budget Estimates, the DoDDS programw || no | onger
refl ect the costs associated the Consolidated School Program those costs will be
reported separately.

B. The DoDDS enrollment is expected to remai ns constant between FY 2000 and FY 2001.

1. Force Structure Summary: N A




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

Fi nancial Summary (O&M $ I n Thousands) :

Anended FY 2000

FY 1999 Budget Cur r ent FY 2001
A. Defense Agency/Activity G oup Act ual s Request Appropriation Esti mat e Estimate
DoDDS 777,268 786, 281 776, 892 781,360 823, 446
Tot al 777, 268 786, 281 776, 892 781, 360 823, 446
Change Change
B. Reconciliation Summary: FY 2000/ FY 2000 FY 2000/ FY 2001
1) Basel i ne Fundi ng 786, 281 781, 360
a) Congressional Adjustnents (Dist.) 400
b) Congressional Adjustnents (Undist.) 0
c) Congressional Adjustnments (G P.) -8, 201
d) Congressional Earnmarks 0
e) Congressional Earmark Bill payers -1,588
2) Appropriated Anpbunts (Subtotal) 776, 892
a) Adj. To Meet Congressional Intent 0
b) Across-the-board Reduction (Rescission) -3, 067
c) Approved Reprogramm ngs/ Transfers 0
3) Foreign Currency - 5,510 107
4) Price Change -1,851 23,524
5) Program Changes 14, 896 18, 455

6) Current Estimte 781, 360 823, 446



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de

Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

Fi nanci al Summary (O&M $ | n Thousands) Conti nued:

C.

Reconciliation: |ncreases and Decreases

1)

2)

3)

4)

5)

FY 2000 President’ s Budget

Congr essi onal Adjustnments (Distributed)

a) Math Leadership Program

Total Congressional Adjustnments (Distrib.)
Congr essi onal Adjustnments (Undistributed)
Congr essi onal Adjustnents (General Provisions)
a) Foreign Currency -8,

Total Congressional Adjustnents (Undistrib.)
Congr essi onal Ear mar ks
a) Congressional Earmark Bill payers

1) OsD Studies

2) Indian Lands Mtigation

Tot al Congressi onal Earmarks

FY 2000 Appropri ated Anmount

400

201

- 782
- 806

400

-8, 201

-1, 588

786, 281

776, 892



[11. Financial

DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

Sumary (O&M $ I n Thousands) Conti nued

C.

Reconciliation: |ncreases and Decreases

6)

7)
8)
9)
10)
11)

12)

FY 2000 Reci ssi on

a)

Reduced Adm nistrative Travel

Functi onal Transfers-In

O her Transfers In

Functi onal Transfers-Qut

O her Transfers-Qut (Non-Functional)

Pri ce Change

Program | ncr ease

b)

Security/Antiterrorism

Forei gn Currency Budget Rates

Text book | npl enentati on

Teacher Trai ni ng

Accel eration of Full-Day Kindergarten

Total Program | ncreases

-3, 067

340
3, 300
3,500
4,282
7,361

- 3, 067

-7,361

18, 783



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

I1l. Financial Summary (O&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases

13) Program Decrease

a) Real i gnnent of FTEs to Managenent Headquarters
to correctly reflect headquarters direct
support positions. The realignnment is in
accordance with the | atest Managenent

Headquarters directive. - 3, 887

Total Program Decr eases - 3, 887
14) Revised FY 2000 Current Estimte 781, 360
15) Price Gowh 23, 631

16) Transfers In

17) Transfers Qut



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

I1l. Financial Summary (&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases:

18) Program I ncreases

a) Annualization of New FY 2000 Program
b) One-Tinme FY 2001 Costs
c) Program Grow h

1) Technol ogy buys for the C assroom 7,258
2) Security/Antiterrorism 5, 000
3) Full-Day Kindergarten/ Reduced PTR 13, 295
19) Total Increases 25, 553

20) Program Decr eases

a) One-Tinme FY 2000 Costs
b) Annualization of FY 2000 Program Decrease
c) Program Decreases in FY 2000

1) Less Transportation Costs due to

econon ¢ adj ust nment -1,930
2) Increased tuition receipts -4, 393
3) Civilian Personnel (18 FTEs) -775
21) Total Decreases -7,098

22) FY 2001 Budget Request 823, 446



DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Oper ati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

Performance Criteria and Eval uati on Sunmary:

Performance Criterion #1 - Enroll nent and Nunber of School s:

Enrol | nent :

Speci al Educati on
Sure Start

Pr eki ndergarten

Ki nder garten

G ades 1 through 12
Juni or Col | ege

Non- DoDDS Schoo

Tot al

Nunber of School s:

*FY 1999 i ncl udes Panama School s, which closed at the end of School
Year 2000/ 2001.

**FY 2000 includes two schools opening for the Schoo

FY 1999 FY 2000 FY 2001
Actual s Actual s Esti nat e
825 797 797

1, 000 1, 320 1, 320
116 158 158

7, 352 7,175 7,175
67, 344 64, 834 64, 834
265 0 0
2,100 2,082 2,082
79, 002 76, 366 76, 366
FY 1999 FY 2000 FY 2001
Actual s Actual s Esti nmat e
161* 156** 156

Year 1998/1999.



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

V. Performance Criteria and Eval uati on Summary (Conti nued) :

Performance Criterion #2 - Productivity Metrics: Provide educational services and
prograns to all eligible children and ot her designees.

CGoal 1 for FYO1: The annual increase in the costs per pupil will not exceed the
correspondi ng percentage cost increase in the national average cost per pupil

Goal 2 for FYO1: Mai ntain a constant inflation-adjusted all ocated cost per pupil.

CGoal 3 for FYO1: The average K-12 Pupil Teacher Ratio (PTR) will not be |ess
than 18:1 and not greater than 24:1. (By the end of FY 2005, the PTR will be 18:1 for
grades 1-3.)

Performance Criterion #3 - Quality and Custoner Responsiveness Metrics: As a way of
nmeasuri ng responsi veness, DoDDS i ncorporated the Conprehensive Tests Basic Skills (CTBS) scoring
systemwhi ch is a standardi zed battery of tests covering five subject areas: reading, |anguage,
soci al studies, math and science, and is given nationally to students at each grade |level to test
t hei r understandi ng of these basic skills.

Goal 1 for FYO1: The nedi an CTBS scores for each of grades 3, 5, 7, 9, and 11, in all
subjects will continue to exceed the national nedian.

CGoal 2 for FYO1: One hundred percent (100% of teachers will be professionally
certified in the area and grade |l evel to which they are assigned within three years of enpl oynent.

Goal 3 for FYO1: One hundred percent (100% of schools will receive and maintain
accreditation through their regional accreditation agency.



DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Oper ati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

Per sonnel Sunmary:

Cvilian End Strength (Total)
US Direct Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hre
( Rei mbur sabl e)

Cvilian FTE s (Total)
US Direct Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hre
( Rei mbur sabl e)

FY 1999 FY 2000 FY 2001
Actuals Estimate Estimat e
10, 379 9, 460 9,477
10, 007 9, 086 9, 103
101 97 97

10, 108 9, 183 9, 200
271 277 277

8, 378 8, 277 8, 292
7,909 7,903 7,918
198 97 97

8, 107 8, 000 8, 015
271 277 277



DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Oper ati on and Mai nt enance,
Fi scal

Year

Def ense- W de
(FY) 2001 Budget Esti mates

Activity G oup: DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

VI . OP-32 Line Itens as Applicable (Dollars in Thousands) :
Change FY 1999/ 2000 Change FY 2000/ 2001
For ei gn For ei gn

FY 1999 Currency Price Program FY 2000 Currency Price Program FY 2001

Actual s Rate Diff. Gowh Gow h Estimate Rate Diff. Gow h Gow h Estimate
SES, Ceneral & Special Schedul es 521, 740 22, 465 (4, 848) 539, 357 17,764 1, 496 558, 617
Wadge Board 449 26 136 611 24 635
Foreign National Direct Hre (FNDH) 4,958 146 (2,111) 2,993 119 21 3,133
Separation Liability (FNDH)
Benefits to Forner Enpl oyees 732 (535) 197 7 204
Di sability Conpensation 639 13 652 24 676
Travel of Persons 69, 006 3,411 828 (2, 352) 70, 893 (209) 1, 063 341 72,088
Arny Managed Supplies and Materials 248 4 4 256 (11) 28 273
Navy Managed Supplies and Materials
Air Force Managed Supplies/Materials 178 7 (5) 180 12 1 193
GSA Managed Supplies and Materials 1, 150 14 14 1,178 18 66 1, 262
Arny Fund Equi pnent 140 2 (72) 70 (3) 57 124
Navy Fund Equi prent
Air Force Fund Equi pnent 100 4 (58) 46 3 60 109
GSA Managed Equi pnent 677 8 (410) 275 4 522 801
Def ense Fi nance and Accounting
MIMC Li ner Qcean Transportation 14,519 6 (377) (445) 13,703 (4) 2,069 (1, 865) 13, 903
MIMC Cargo Operations (Port Handling) 3 3 (3) 3 (1) 2 4
MIMC (O her)
Commerci al Transportation 3, 387 130 41 (5) 3,553 (101) 53 3,505
Foreign Nat'| Indirect Hre (FNH) 7,542 410 1, 035 8, 987 333 52 9, 372
Rental Payments to GSA (SLUC)
Purchased Wilities (Non-fund) 11, 802 160 142 (1,772) 10, 332 54 155 (63) 10, 478
Pur chased Communi cati ons ( Non-fund) 5,372 246 64 (104) 5,578 26 84 62 5, 750
Rents (Non- GSA) 7,752 247 93 (1) 8,091 50 121 8, 262
Postal Service (N.S.P.S.) 23 23 23
Suppl i es and Material (Non-fund) 29, 934 109 359 268 30, 670 16 460 1,703 32, 849
Printing and Reproduction 721 6 9 (30) 706 (1) 11 (1) 715
Equi pnrent Mai nt enance by Contract 4,571 232 55 (249) 4, 609 (103) 69 4,575
Facility Maintenance by Contract 33,983 2,137 408 (1, 354) 35,174 624 528 7,099 43,425
Equi prrent  Pur chased ( Non- f und) 17, 428 162 209 (10, 369) 7,430 (63) 111 12,171 19, 649
QG her Intra-CGvernnental Purchases 5, 313 181 64 (1, 159) 4,399 37 66 (1) 4,501
G her Contracts 20, 090 1, 850 241 (5, 110) 17,071 (255) 256 (4, 393) 12,679
Land and Structures 14, 808 392 178 (1, 055) 14, 323 36 215 1, 067 15, 641
Interest Penalty Paynents 3 (3)

Tot al 777, 268 9, 269 25, 401 (30,578) 781, 360 107 23,524 18, 455 823, 446



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Activity Goup: FAMLY ADVOCACY PROGRAM

Descri ption of Operations Financed:

A. The Fam |y Advocacy Program (FAP) mssion is to:

1) Establish, devel op, and maintain conprehensive prograns for the
prevention, identification, and treatnment of child and spouse
abuse.

2) Raise professional awareness of mlitary famly viol ence; foster
cooperation anong the Services and between military and civilian
agenci es; and enhance nul tidisciplinary approaches for addressing the
probl enms associated wwth famly viol ence.

3) Collect and anal yze abuse inci dent data.

4) Evaluate prevention and treatnent prograns.

5) Develop standards for joint-services efforts.

6) Develop nultidisciplinary coordi nated conmunity approaches that build
strong and resourceful individuals, couples and famlies, to ensure the

safety of all nmenbers of the comunity.

7) Cooperate with responsible civilian authorities in efforts to address
probl ens associated with Fam |y Advocacy.



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Activity Goup: FAMLY ADVOCACY PROGRAM

Descri ption of Operations Financed (Conti nued)

B. The Fam |y Advocacy Program (FAP), consists of funding allocations for

each of the Mlitary Services and the Defense Logistics Agency for use in their
Fam |y Advocacy Prograns including New Parent Support Prograns; and the
headquarters support staff, 1 mlitary, and the Mlitary Fam |y Resource Center.
The majority of funding is distributed to the Mlitary Services for programcosts
to provide high quality FAP prevention and treatnent services at 286
installations. Along wth the cost of salaries and benefits for the headquarters
support staff, the budget also includes all normal expenses required to operate a
federal activity. Included anong these expenses are itens such as official
travel, communications, office supplies and equi pnent, printing and reproducti on,
and contractual services. Besides the personnel costs, this budget includes
funding for the DoD Fam |y Advocacy Conmand Assi stance Team depl oynents for out-
of —hone al | egati ons of child sexual abuse in the DoD sanctioned activities, and
operation of the DoD Hotline for reporting allegations of child abuse or safety
violations within mlitary child care settings.

Force Structure Sumary: N A




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Activity Goup: FAMLY ADVOCACY PROGRAM

Fi nancial Summary (O&M $ | n Thousands):

Amended FY 2000

FY 1999 Budget Current FY 2001
A. Defense Agency/Activity Goup Actuals Reguest Appropriation Estinate Estimate
Fam | y Advocacy Program 118, 411 114, 327 115, 108 114, 663 114, 403
Tot al 118, 411 114, 327 115, 108 114, 663 114, 403
Change Change
B. Reconciliation Summary: FY 2000/ FY 2000 FY 2000/ FY 2001
1) Basel i ne Funding 114, 327 114, 663
a) Congressional Adjustnents (D st.) 1, 000
b) Congressional Adjustments (Undist.)
c) Congressional Adjustnments (GP.)
d) Congressional Earmarks
e) Congressional Earmark Bill payers -219
2) Appropriated Amounts (Subtotal) 115, 108
a) Adj. To Meet Congressional |ntent
b) Across-the-board Reduction (Rescission) - 445
c) Approved Reprogranmm ngs/ Transfers
3) Foreign Currency
4) Price Change - 452 1,739
5) Program Changes 452 -1,999
6) Current Estinmate 114, 663 114, 403



[11. Financial

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Activity Goup: FAMLY ADVOCACY PROGRAM

Sumary (O&M $ I n Thousands) Conti nued

C.

Reconciliation: |ncreases and Decreases

1)

2)

3)

4)

5)

6)

FY 2000 President’ s Budget

Congr essi onal Adjustnments (Distributed)

a)

Wman and Infant Children (WCQC) 1

Total Congressional Adjustnents (Distrib.)

Congr essi onal Adjustnments (Undistributed)

Congr essi onal Ear mar ks

a)

Congressi onal Earmark Bill payers

OSD St udi es
I ndi an Lands M tigation

Total Congressional Earnarks

FY 2000 Appropriated Anount

FY 2000 Reci ssi on

a)

Reduced Adm ni strative Trave

, 000

-108
-111

- 445

1, 000

-219

- 445

114, 327

115, 108



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Activity Goup: FAMLY ADVOCACY PROGRAM

I1l. Financial Summary (O&M $ I n Thousands) Conti nued:

C.

Reconciliation: |ncreases and Decreases

7)
8)
9)
10)
11)

12)

13)

14)

Functional Transfers-In
O her Transfers In
Functi onal Transfers-Qut
O her Transfers-CQut (Non-Functional)
Price Change - 452
Program | ncr ease
a) Supports education initiatives for Program Staff

and Commanders to shift programdelivery from

center-based to an outreach, comunity

devel opnent approach. 452

Total Program |l ncrease 452

Program Decr ease

Revi sed FY 2000 Current Esti mate

114, 663



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Activity Goup: FAMLY ADVOCACY PROGRAM

I1l. Financial Summary (O&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases:

15)
16)
17)
18)
19)

20)

21)

22)

Price G owh
Transfers In
Transfers CQut
Program I ncr eases
Total Increases
Program Decr eases
a) Annualization of New FY 2000 Program
1) One-tine funding increase for Wnen
and Infant Children (WCQC
b) One-Tinme FY 2001 Program Costs
1) Wonen and Infant Children (WCQ
c) Program Grow h
1) Support to the MIlitary Services for
travel and supplies

Tot al Decr eases

FY 2001 Budget Request

1, 739
(1, 000)
(15)
(984)
(1, 999)

114, 403



I V.

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Activity Goup: FAMLY ADVOCACY PROGRAM

Performance Criteria and Eval uati on Sunmary:

A. In FY 1995, the FAP/ MFRC wor| dwi de support of military fam |y advocacy efforts

I ncreased in the areas of providing these services through a joint-Service program
and conprehensive fam |y viol ence education and prevention prograns. Funds for FY
2001 will be used to continue to assist famlies who have experienced maltreat nent
and to reduce casel oad per provider. As the Departnent of Defense experiences
transition and turbulence related to i ncreased PERSTEMPO, the stress and potenti al
for violence will greatly increase. The FAP is established and structured to handl e
this formof violence, and current funding will support the Departnent’s efforts to
nmeet that requirenment. “At-risk” famlies identified early through outreach
Initiatives such as New Parent Support prograns have a nuch better prognosis for

i nproving their coping behaviors and adaptation to nultiple stressors, including

i ncreased PERSTEMPO. However, shortfalls in funding for outreach progranms nay result
in less early identification of “at-risk” famlies, which is likely to result in an
I ncrease in the nunber of incidents reported that have to be served in the nore
costly core FAP prograns.

B. The overall goal of the Fam |y Advocacy Programis to enhance the effective
functioning of mlitary nmenbers and their famlies. The demands of the mlitary life
style are unique. Because personal well-being and job performance are strongly

| i nked, the DoDis comritted to equipping its nmenbers and famlies with the skills
and know edge required to manage the demands of mlitary life. To acconplish this,
the FAP nust take a holistic approach to service delivery that involves an entire
community network of inter-related prograns.



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Activity Goup: FAMLY ADVOCACY PROGRAM

Performance Oriteria and Eval uati on Sunmary ( Conti nued) :

Performance Criterion #1: Ensure prograns supporting mlitary nmenbers and their famlies
provi de command flexibility, adopt a conmmunity devel opnment approach and are cost effective,
efficient, and focused on outcones. The planned strategy is as follows:

Change the way famly centers do business by focusing on outreach, program
i ntegration, and self-hel p services.

Pronot e regionalization, reduction of duplication, integration of services, and
internal and external partnerships at all |evels.

Pronmote technol ogy as the primary tool for self-help service.

I ncrease education initiatives for programstaff and commanders to shift program
delivery froma center-based to an outreach, comunity devel opnent approach

Goal for FYO1l: Inplenment a technol ogy-based systemto pronote the use of self-
hel p net hods.

Performance Criterion #2: D mnish negative effects of primary stressors unique to
mlitary life. The planned strategy is as foll ows:

Provi de policy and guidance to pronote integrated services targeting depl oynent,
repatriation, reunion, natural disaster, casualty, and other contingency situations.

Provi de policy and gui dance to reduce the incidence and effects of all forns of
fam |y violence; child abuse and negl ect, spouse abuse, and youth viol ence.

CGoal for FYOl: Revise Fami |y Advocacy Programinstruction.



DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Oper ati on and Mi nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates

Activity G oup:

Per sonnel Sunmary:

Cvilian End Strength (Total)
US Drect Hre
Foreign National Direct Hire
Total Direct Hire

Cvilian FTE's (Total)
US Drect Hre
Foreign National Direct Hire
Total Direct Hre

Active MIlitary End Strength (Total)

FAM LY ADVOCACY PROGRAM

O ficer (Navy)
Oficer (Air Force)
( Rei mbur sabl e)

Active Mlitary FTE's (Total)
O ficer (Navy)
Oficer (Air Force)
(Rei mbur sabl e)

FY 1999 FY 2000 FY 2001
Act ual s Estimate Estimte
6 7 7
6 7 7
0 0 0
6 7 7
6 7 7
6 7 7
0 0 0
6 7 7
1 1 1
1 1 1
1 1 1
1 1 1



VI . OP-32 Line Itens as Applicabl

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Def ense- W de

Oper ati on and Mi nt enance,
Fi scal Year
Activity G oup:

(FY) 2001 Budget Esti mates
FAM LY ADVOCACY PROGRAM

e (Dollars in Thousands) :

Act ual s

Change FY 1999/ 2000
For ei gn
Currency Price
Rate Diff. Gowh

FY 1999 Program

G owh

FY 2000
Estimate

Change FY 2000/ 2001

For ei gn
Currency
Rate Diff.

Price
G owh

Program
Gow h

FY 2001
Estimate

SES, Ceneral Schedul es
Wage Board
Foreign National Direct Hre (FNDH)
Separation Liability (FNDH)
Benefits to Forner Enpl oyees
CGvilian Voluntary Separation |nc.
Unenpl oynent Conpensati on
Travel of Persons
Arny Managed Supplies and Materials
Navy Managed Supplies and Materials
Air Force Managed Supplies/ Materials
GSA Managed Supplies and Materials
Arny Fund Equi prent
Navy Fund Equi pnent
Air Force Fund Equi prent
GSA Managed Equi pnent
Def ense Fi nance and Accounting
AMC Cargo (Working Capital Fund)
AMC SAAM (Wér ki ng Capi tal Fund)
MBC Cargo (Wrking Capital Fund)
MIMC ( CONUS- PORT hand/ wor k Capi tal )
Commerci al Transportation
Foreign Nat’'l Indirect Hre (FNH)
Rental Payments to GSA (SLUC)
Purchased Wilities (Non-fund)
Pur chased Commerci al (Non-fund)
Rents (Non- GSA)
Postal Service (N.S.P.S.)
Suppl i es and Material (Non-fund)
Printing and Reproduction
Equi prent  Mai nt enance by Contract
Facility Maintenance by Contract
Equi prrent  Pur chased ( Non- f und)
Contract Studies and Anal ysis
Contract Engi neer & Tech Svcs Contra
G her Intra-CGovernnental Purchases
Contract Professional & Mgnt Svcs
QG her Contracts

Tot al

& Speci al

616 32 103

43 1 6

86 1 13

12
15

(2)
(15)
4

[cNoNe]

ct

114, 480 1,374 (4, 251)
3,151 38

118, 411 1, 446

(1,058)
(5, 194)

751

50

100

111, 603

2,131
114, 663

30

1,674

32
1,739

(1)

(2)

(918)

(1,079)
(1, 999)

781

50

10

100

10

112, 359

1,084
114, 403



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: TRANSI TI ON ASSI STANCE PROGRAM

Descri ption of Operati ons Fi nanced:

A The Transition Assistance/ Rel ocati on Assistance Prograns nmi ssion under the National
Def ense Authorization Act of FY 1991 (Public Law 101-510) requires the Secretary of Defense
to:

1) Establish a DoD Transition Assistance Program (TAP) to encourage and
assi st separating or retiring mlitary personnel to enter public or comunity
service jobs under the authority of the National Defense Authorization Act for
FY 1993 (Public Law 102-484).

2) Provide enpl oynent assistance to separating Service nenbers and their
spouses.

3) The National Defense Authorization Act (Public Law 101-189) requires the
establ i shnent of a DoD Rel ocation Assistance Program (RAP) to provide information
and services during pernmanent change of station or transition.

B. Transition and relocation services are provided to all separating mlitary personne

and their famlies. Relocation assistance is provided for active duty pernmanent change of
station nmoves. Funding will maintain staffing at 237 transition and 285 rel ocation sites
wor | dwi de. These prograns are funded at mninumlevels. Funding supports program service
delivery, training, marketing, overseas job fairs, and veteran’s counselors. Funds wll be
used to devel op and nmi ntai n dat abases and ot her required automation support. Initiatives

i nclude an operational Internet Wb site for the Departnent of Defense Job Search

Transition Bulletin Board (TBB), the Standard Installation Topic Exchange Service (SITES), a
public Wb site providing general relocation information and a personal financial nanagenent
Web site for relocation and transition service nenbers.

Force Structure Summary: N A




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: TRANSI TI ON ASSI STANCE PROGRAM

Fi nancial Sunmary (O&M $ I n Thousands):

Anmended FY 2000

FY 1999 Budget Current FY 2001
A. Defense Agency/Activity Goup Actuals Reguest Appropriation Estinate Estimate
Transition Assistance Program 54, 967 54, 838 54,728 54,517 54,923
Tot al 54, 967 54, 838 54,728 54,517 54,923
Change Change
B. Reconciliation Sunmary: FY 2000/ FY 2000 FY 2000/ FY 2001
1) Basel i ne Fundi ng 54, 838 54, 517

a) Congressional Adjustnments (Dist.)
b) Congressional Adjustments (Undist.)
c) Congressional Adjustnents (G P.)

d) Congressional Earmarks

e) Congressional Earmark Bill payers -110
2) Appropriated Anpbunts (Subtotal) 54,728

a) Adj. To Meet Congressional I|ntent

b) Across-the-board Reduction (Rescission) -211

c) Approved Reprogramm ngs/ Transfers
3) Foreign Currency
4) Price Change - 150 825
5) Program Changes 150 -419
6) Current Estimte 54,517 54,923



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: TRANSI TI ON ASSI STANCE PROGRAM

I1l. Financial Summary (&M $ I n Thousands) Conti nued:

C.

Reconciliation: |Increases and Decreases

1)
2)
3)

4)

5)

6)

7)

FY 2000 President’s Budget

Congr essi onal Adjustnents (Distributed)
Congr essi onal Adjustnments (Undistri buted)
Congr essi onal Ear mar ks

a) Congressional Earmark Bill payers

1) OSD Studies -54
2) Indian Lands Mtigation - 56
Tot al Congressi onal Earmarks -110

FY 2000 Appropriated Anount
FY 2000 Reci ssion -211
a) Reduced Adm nistrative Travel -211

Functi onal Transfers-In

54, 838

54,728



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: TRANSI TI ON ASSI STANCE PROGRAM

I1l. Financial Summary (&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases:

8) O her Transfers In

9) Functional Transfers-Qut
10) O her Transfers-Qut (Non-Functional)
11) Price Change -150
12) Programlncrease

a) Increase to support Defense Managenent
Data Center VMET docunent redesign. 150

Total Program |l ncrease 150
13) Program Decrease
14) Revised FY 2000 Current Estimate

15) Price Gowh 825

54, 517



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: TRANSI TI ON ASSI STANCE PROGRAM

I1l. Financial Summary (O&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases

16)
17)

18)

19)

20)

21)

22)

Transfers In
Transfers Qut
Program I ncr eases

a) Annualization of New FY 2000 Program
b) One-Tinme FY 2001 Costs
c) Program Grow h
1) Increase to support Defense Managenent
Data Center Verification of Mlitary
Education Trai ning (VMET) docunent
redesi gn.

Total Increases

Pr ogram Decr eases
a) One-Tinme FY 2000 Costs
b) Annualization of FY 2000 Program Decrease
c) Program Decreases
1) Support to the MIlitary Services for
Travel and Suppli es.

Tot al Decr eases

FY 2001 Budget Request

785

785

-1, 204

-1, 204

54, 923



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: TRANSI TI ON ASSI STANCE PROGRAM

Performance Criteria and Eval uati on Summary:

A. Transition Assistance Program ( TAP):

The National Defense Authorization Act of FY 1991 (Public Law 101-510) required
the Secretary of Defense to provide enploynment assistance to separating service
nmenbers and their spouses. The National Defense Authorization Act for FY 1993
(Public Law 102-484) broadened the DoD s responsibility to establish a programto
encourage and assi st separating or retiring mlitary personnel to enter public or
comunity service jobs. Transition progranms provide departing mlitary nenbers the
know edge, skills, and self-confidence to successfully conmpete in the civilian
sector.

Eval uati on Sunmary: P.L. 101-510 specifically nmandates that pre-separation
counseling be provided to all mlitary nenbers being discharged or rel eased from
active duty. It further nmandates that ten specific areas nust be addressed as part
of pre-separation counseling.

The overall goal of the Transition Assistance and Rel ocati on Assi stance Prograns
is to pronote econom c well-being of service nenbers and their famlies. Wth
approxi mately 235,000 separations and over 750,000 noves every year, the econonmc
stability of mlitary famlies is challenged frequently. By providing state-of-the-
art tools, information, and assistance, the Ofice of Fam |y Policy hopes to ensure
mlitary nenbers and their famlies are better able to nmanage their financial
responsibilities, maintain financial stability, and reduce the inpact of economc
i ssues on their overall quality of life.



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: TRANSI TI ON ASSI STANCE PROGRAM

Performance Criteria and Eval uati on Sunmary (Conti nued):

Performance Criterion #1. Ensure that resources and state-of-the-art technol ogy
are provided to enhance the enployability and financial stability of service nenbers
and their famlies. The planned strategy is as follows:

| dentify tools and resources to support efficient and effective delivery
systens.

Goal for FYO1l: Devel op and inplenent baselines and evaluation criteria for al
econom ¢ wel | - bei ng prograns.

Performance Criterion #2: Pronote joint and regional services for economc well -
bei ng prograns. The planned strategy is as foll ows:

Leverage resources through partnerships, technol ogy, and regi onal/joint
initiatives.

Goal for FYO1l: Develop and inplenment baselines and evaluation criteria for
obtai ning funding for all econom c well-being prograns.

Performance Criterion #3: Ensure that economc well-being policies support the
needs of mlitary famlies, as well as the legislative and executive branches. The
pl anned strategy is as follows:

Provi de policy guidance to Mlitary Departnents to devel op progranms to
i nprove the econom c well-being of service nenbers and their famlies.

Goal for FYO1l: ldentify redundant processes in econom c well-being prograns.



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: TRANSI TI ON ASSI STANCE PROGRAM

V. Personnel Summary:

FY 1999 FY 2000 FY 2001
Actual s Estinmate Estimte

Civilian End Strength (Total) 2 3 3
US Drect Hre 2 3 3
Foreign National Direct Hire 0 0 0
Total Direct Hre 2 3 3

Cvilian FTE's (Total) 2 3 3
US Drect Hre 2 3 3
Foreign National Direct Hire 0 0 0
Total Direct Hire 2 3 3

Active MIlitary End Strength (Total)
O ficer (Navy)
O ficer (Air Force)
(Rei nbur sabl e)

Active Mlitary FTE's (Total)
O ficer (Navy)
O ficer (Air Force)
( Rei mbur sabl e)




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity G oup: TRANSI TI ON ASSI STANCE PROGRAM

VI . OP-32 Line Itens as Applicable (Dollars in Thousands):
Change FY 1999/ 2000 Change FY 2000/ 2001
For ei gn For ei gn
FY 1999 Currency Price Program FY 2000 Currency Price Program FY 2001
Act ual s Rate Diff. Gowth G owth Esti mat e Rate Diff. G owth G owth Esti mat e
SES, General & Special Schedul es 182 12 91 285 12 297
Wage Board

Foreign National Direct Hre (FNDH)
Separation Liability (FNDH)

Benefits to Forner Enpl oyees

CGvilian Voluntary Separation |Inc.
Unenpl oynent Conpensati on

Travel of Persons 271 3 (259) 15 0 (0) 15
Arny Managed Supplies and Materials
Navy Managed Supplies and Materials
Air Force Managed Supplies/ Materials
GSA Managed Supplies and Materials
Arny Fund Equi prent

Navy Fund Equi pnent

Air Force Fund Equi prent

GSA Managed Equi pnent

Def ense Fi nance and Accounting 2 7 9 9
AMC Cargo (Wrking Capital Fund)

AMC SAAM (Wér ki ng Capi tal Fund)

MBC Cargo (Wrking Capital Fund)

MIMC ( CONUS- PORT hand/ wor k Capi tal )
Commerci al Transportation

Foreign Nat’'l Indirect Hre (FNH)
Rental Payments to GSA (SLUC)
Purchased Wilities (Non-fund)

Pur chased Commerci al (Non-fund)

Rents (Non- GSA)

Postal Service (N.S.P.S.)

Suppl i es and Material (Non-fund) 10 0 0 10 0 0 10
Printing and Reproduction

Equi prent  Mai nt enance by Contract
Facility Maintenance by Contract

Equi prrent  Pur chased ( Non- f und)
Contract Studies and Anal ysis

Contract Engineer & Tech Svcs Contract

QG her Intra-CGovernnental Purchases 49, 486 594 2,025 52, 105 782 (1, 204) 51, 683
Contract Professional & Mgnt Svcs

Gants

G her Contracts 5,016 60 (2,983) 2,093 31 785 2,909

Tot al 54, 967 669  (1,119) 54,517 825 (419) 54, 923



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Goup: TROOPS TO TEACHERS PROGRAM

Descri ption of Operations Financed:

The Departnent of Defense Troops to Teachers Program expired on Septenber 30,
1999. The programwas officially established by Public Law 102-484 and was
i npl enented on January 19, 1994. Under this program mlitary personnel, and
Depart nents of Defense (DoD) and Energy (DoE) civilian enpl oyees affected by the
mlitary “drawdown” had an opportunity to begin a new career in public education. The
Def ense Activity for Non-Traditional Education Support (DANTES), |ocated in Pensacol a,
Fl ori da was desi gnat ed program nanagenent responsibility. DANTES will continue to
manage the fundi ng expended in support of stipends and grants to assure obligations
i ncurred by individuals and school districts are fulfilled. An Internet Job Referra
process has been inplenented allow ng participants to search for teacher positions and
school district officials to search the participant data base for potential teachers.
Legislation is currently pending that would, if passed into |aw, extend the Troops to
Teachers program through FY 2004. Wth the potential for program extension, the
network of state offices, the Internet functions, and information resources continues
t hrough FY 2000.

Force Structure Summary: N A




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Goup: TROOPS TO TEACHERS PROGRAM

Fi nancial Summary (O&M $ I n Thousands) :

Anended FY 2000
FY 1999 Budget Current FY 2001
A. Defense Agency/Activity GoupActual s Reguest Appropriation Estinate Estimate

Transition Assistance Program 2, 490 0 0 0
Tot al 2,490 0 0 0
Change Change
B. Reconciliation Sunmary: FY 2000/ FY 2000 FY 2000/ FY 2001

1) Basel i ne Funding
a) Congressional Adjustnments (Dist.)
b) Congressional Adjustments (Undist.)
c) Congressional Adjustnents (G P.)
d) Congressional Earmarks
e) Congressional Earmark Bill payers

2) Appropriated Anounts (Subtotal)
a) Adj. To Meet Congressional |ntent
b) Across-the-board Reduction (Rescission)
c) Approved Reprogramm ngs/ Transfers

3) Foreign Currency

4) Price Change

5) Program Changes

6) Current Estimte



| V.

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Goup: TROOPS TO TEACHERS PROGRAM

Fi nanci al Summary (O&M $ | n Thousands) Conti nued: N A

Perfornmance Criteria and Eval uati on Sunmary: N A

Per sonnel Sunmary: N A




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Goup: TROOPS TO TEACHERS PROGRAM

VI . OP-32 Line Itens as Applicable (Dollars in Thousands):
Change FY 1999/2000 Change FY 2000/ 2001
Forei gn For ei gn
FY 1999 Currency Price Program FY 2000 Currency Price Program
Actual s Rate Diff. Gowh G owh Estimate Rate Diff. G owh G owh

FY 2001
Esti mat e

SES, General & Special Schedul es

Wage Board

Foreign National Direct Hre (FNDH)

Separation Liability (FNDH

Benefits to Forner Enpl oyees

Gvilian Voluntary Separation Inc.

Unenpl oynent Conpensati on

Per D em

Travel of Persons

Arny Managed Supplies and Materials

Navy Managed Supplies and Materials

Air Force Managed Supplies/Mterials

GSA Managed Supplies and Materials

Arny Fund Equi prent

Navy Fund Equi pnent

Air Force Fund Equi prent

GSA Managed Equi pnent

Def ense Finance and Accounti ng

AMC Cargo (Working Capital Fund)

AMC SAAM (Wor ki ng Capital Fund)

MBC Cargo (Working Capital Fund)

MIMC ( CONUS- PORT hand/ wor k Capi t al )

Commerci al Transportation

Foreign Nat'| Indirect Hre (FNH)

Separation Liability

Rental Payments to GSA (SLUC)

Purchased Wilities (Non-fund)

Pur chased Commeri cal (Non-fund)

Rents (Non- GSA)

Postal Service (N.S.P.S.)

Suppl i es and Material (Non-fund)

Printing and Reproduction

Equi pment Mai nt enance by Contract

Facility Maintenance by Contract

Equi prent  Pur chased ( Non-fund)

Ot her Overseas Purchases

Contract Consultants

Contract Studies and Anal ysis

Q her Intr-Governmental Purchases 2,490 30 (2,520)
Tot al 2,490 30 (2,520)

o o



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates
Activity Group: DoDEA Consolidated School Support

Descri ption of Operations Financed:

A The Consol i dated School Support functions include the streamined functional
areas of personnel adm nistration, financial managenent, |ogistics, procurenent,

i nformation technol ogy, manpower managenent, and student transportation | ocated at

ei ther the DoDEA Headquarters or the Deputy Director level. 1In previous budget

subm ssi ons, Consolidated School Support costs were included in the Departnent of

Def ense Dependent School s (DoDDS) budget exhibits. Beginning with the FY 2001 Budget
Esti mat es subm ssion, the Consolidated School Support functions will be reported
separately.

Force Structure Summary: N A

Fi nanci al Summary (O&M $ I n Thousands):

Amended FY 2000

FY 1999 Budget Current FY 2001
A. Defense Agency/Activity Goup Act ual s Request Appropriation Esti mat e Esti mat e
Consol i dated School Support 53, 332 57,013 62, 344 67, 106 56, 534

Tot al 53, 332 57,013 62, 344 67,106 56, 534



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Activity Group: DoDEA Consolidated School Support
Fi nanci al Summary (O&M $ I n Thousands) (Continued):
Change Change

B. Reconciliation Sunmary FY 2000 / FY 2000 FY 2000 / FY 2001
1) Basel i ne Fundi ng 57,013 67,106

a) Congressional Adjustnments (Dist.)

b) Congressional Adjustnents (Undist.)

c) Congressional Adjustnments (GP.) 5, 500

d) Congressional Earmarks

e) Congressional Earmark Bill payers - 169
2) Appropriated Anpbunts (Subtotal) 62, 344

a) Adj. To Meet Congressional I|ntent 5, 000

b) Across-the-board Reduction (Rescission) -238

c) Approved Reprogramm ngs/ Transfers
3) Foreign Currency
4) Price Change 1,575
5) Program Changes -12, 147
6) Current Estimte 67, 106 56, 534
C. Reconciliation: Increases and Decreases:

1) FY 2000 President’s Budget
2) Congressional Adjustnents (D stributed)

3) Congressional Adjustnents (Undistributed)

57,013



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates
Activity Group: DoDEA Consolidated School Support

I11. Financial Summary (O&M $ I n Thousands) Continued:

Congr essi onal Adjustnents (General Provisions)
a) High Desert Partnership 5, 500
Total Congressional Adjustnents (Undistrib.)
4) Congr essi onal Ear mar ks
Congr essi onal Earmarks Bill payers

1) OSD Studies -83
2) Indian Lands Mtigation - 86

Total Congressi onal Earmarks
5) FY 2000 Appropriated Amount
6) FY 2000 Reci ssion
a) Reduced Adm nistrative Travel -238
7) Functional Transfers-In
a) Mlitary Honors 5, 000

Total Functional Transfers-In

5, 500

- 169

- 238

5, 000

62, 344



Fi nanci al

DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Operation and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Esti nates
Activity Group: DoDEA Consolidated School Support

Summary (O&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases:

8)

9)
10)
11)
12)
13)
14)
15)
16)

17)

18)

O her Transfers In

Functi onal Transfers-Qut

O her Transfers-Qut (Non-Functional)
Pri ce Change

Program | ncr ease

Progr am Decr ease

Revi sed FY 2000 Current Estimate
Price Gowh

Transfers In
Transfers CQut

Program | ncr eases
a) Annualization of New FY 2000 Program
b) One-Tinme FY 2001 Costs
c) Program Grow h
1) Full -day ki ndergarten/ Reduced PTR
facility oversight

108

1,575

67,106



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates
Activity Group: DoDEA Consolidated School Support

I11. Financial Summary (O&M $ I n Thousands) Continued:

C. Reconciliation: |Increases and Decreases:

19) Total Increases 108

20) Program Decr eases
a) One-Tine Costs

1) Hi gh Desert Partnership -5,500
2) Mlitary Funeral Honors -5, 000
b) Annualization
1) High Desert Partnership - 83
2) Mlitary Funeral Honors -75
c) Program Decreases
1) Defense Financing & Accounting Services -75
2) Cvilian Personnel — Decrease of 26 FTEs -1, 267
3) Oher Contracts - - 255
21) Total Decreases -12, 255
22) FY 2001 Budget Request 56, 534

V. Performance Criteria and Eval uati on Summary: N A




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates
Activity Group: DoDEA Consolidated School Support

Per sonnel Sunmary:

FY 1999 FY 2000 FY 2001
Actuals Estimte Esti nat e

Civilian End Strength (Total)

US Drect Hre 375 375 349
Foreign National Direct Hire
Total Direct Hre 375 375 349

Foreign National Indirect Hre
( Rei mbur sabl e)

Cvilian FTEEs (Total)

US Drect Hre 375 375 349
Foreign National Direct Hire
Total Direct Hire 375 375 349

Foreign National Indirect Hre
(Rei nbur sabl e)

Active MIlitary End Strength (Total)
Oficer (Arny)
Oficer (AF)

Active MIlitary FTEs (Total)
Oficer (Arny)
Oficer (AF)




DEPARTMVENT OF DEFENSE DEPENDENTS EDUCATI ON

Operation and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Esti mates
Activity Group: DoDEA Consolidated School Support
VI . OP-32 Line Itens as Applicable (Dollars in Thousands) :
Change FY 1999/2000 Change FY 2000/ 2001
Forei gn For ei gn

FY 1999 Currency Price Program FY 2000 Currency Price Program FY 2001

Actual s Rate Diff. Gowh G owh Estimate Rate Diff. G owh G owh Estimate
SES, Ceneral & Special Schedul es 19, 127 728 19, 855 747 (1, 267) 19, 335
Wage Board
Separation Liability (FNDH)
Benefits to Former Enployees
CGvilian Voluntary Separation |Inc.
Unenpl oyrment Conpensat i on
Per Diem
Travel of Persons 1, 062 13 (405) 670 10 108 788
Arny Managed Supplies and Materials
Air Force Managed Supplies/Mterials
GSA Managed Supplies and Materials
Arny Fund Equi prent
Navy Fund Equi pnent
Air Force Fund Equi pnent
GSA Managed Equi pnent
Def ense Fi nance and Accounting 3,631 44 (164) 3,511 172 (75) 3,608
AMC Cargo (Working Capital Fund)
AMC SAAM (Wor ki ng Capital Fund)
MBC Cargo (Working Capital Fund)
MIMC ( CONUS- PORT hand/ wor k Capi t al )
Commerci al Transportation 1, 060 13 (59) 1, 014 15 0 1, 029
Foreign Nat’|l Indirect Hre (FNH)
Separation Liability
Rental Payments to GSA (SLUC) 265 3 (8) 260 4 0 264
Purchased Wilities (Non-fund) 28 0 0 28 0 0 28
Pur chased Commerci al (Non-fund) 1, 906 23 (1) 1,928 29 0 1, 957
Rents (Non- GSA) 393 5 0 398 6 0 404
Postal Service (N.S.P.S.)
Suppl i es and Material (Non-fund) 1, 840 22 (31) 1,831 27 1 1, 859
Printing and Reproduction 300 4 0 304 5 0 309
Equi pment Mai nt enance by Contract 11, 107 133 1 11, 241 169 0 11, 410
Facility Maintenance by Contract 1, 203 14 0 1, 217 18 1 1, 236
Equi prent  Pur chased ( Non-fund) 617 7 (40) 584 9 (1) 592
Ot her Overseas Purchases
Contract Consultants
Contract Studies and Anal ysis 5, 500 5, 500 83 (5, 583)
QG her Intra-CGvernnental Purchases 1, 477 18 (1) 1, 494 22 0 1,516
QG her Contracts 9, 206 110 7,955 17,271 259 (5, 331) 12,199
Interest Penalty Paynents 110 1 (111)

Tot al 53, 332 1,138 12,636 67, 106 1,575 (12, 147) 56, 534



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoDEA MANAGEMENT HEADQUARTERS

Descri pti on of Operations Fi nanced

A. The Managenent Headquarters is responsible for overseeing, directing and
controlling agency activities as well as establishing educational standards,
devel opi ng agency-w de policy and gui dance, nonitoring progranms and outcones,
provi di ng techni cal assistance and garnering resources for the DoDEA. In this
capacity, the Managenment Headquarters provi des educational |eadership, support
and direction to deputy directors, district superintendents and schoo

adm ni strators. The Managenent Headquarters al so conducts educational program
eval uations, coordinates curriculummterials adoptions, inplenents educati onal
progranms that reflect national trends, coordi nates professional devel opnment,
and accountability profiles. Additionally, the Managenment Headquarters

provi des | eadership in planning, designing, devel oping, inplenenting, and

eval uati ng maj or system w de support prograns essential to the effective and
efficient operation of the DoDEA schools to include personnel admnistration,
fi nanci al managenent, |ogistics, procurenent, information technol ogy, internal
revi ew, manpower managenent, and student transportation.

B. The Managenent Headquarters provides counsel to the Under Secretary of
Def ense (Personnel and Readi ness) on matters relating to educati on prograns.

Force Structure Summary: N A




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoDEA MANAGEMENT HEADQUARTERS

Fi nancial Summary (O&M $ I n Thousands) :

1)

2)

3)
4)

6)

Anended FY 2000

FY 1999 Budget Cur r ent FY 2001
Def ense Agency/Activity G oup Act ual s Request Appropriation Esti mat e Esti mat e
Managenent Headquarters 26, 325 23, 906 23, 181 26, 979 27,559
Tot al
Change Change
Reconciliation Sumary: FY 2000/ FY 2000 FY 2000/ FY 2001
Basel i ne Fundi ng 23, 906 26, 979
a) Congressional Adjustments (Dist.)
b) Congressional Adjustnents (Undist.) -725
c) Congressional Adjustnments (GP.)
d) Congressional Earnarks
e) Congressional Earmark Bill payers
Appropri ated Anmounts (Subtotal) 23,181
a) Adj. To Meet Congressional Intent
b) Across-the-board Reduction (Rescission) -89
c) Approved Reprogramr ngs/ Transfers
Forei gn Currency
Price Change 925
Progr am Changes 3, 887 - 345
Current Estinate 26, 979 27,559



Fi nanci al

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de

Fi scal Year
Activity G oup:

(FY) 2001 Budget Esti mates

DoDEA MANAGEMENT HEADQUARTERS

Sumary (O&M $ I n Thousands) Conti nued

C.

Reconci li ati on:

| ncreases and Decr eases:

1)
2)

3)

4)
5)

6)

7)

FY 2000 President’ s Budget

Congr essi onal

Congr essi ona

Adj ustments (Distributed)

Adj ust ments (Undi stri but ed)

a) Managenent Headquarters

Congr essi onal

Tot al

Congr essi onal

Congr essi onal Ear mar ks

Adj ustments (CGeneral Provisions)

Adjustnents (Undistrib.)

FY 2000 Appropriated Anmount

FY 2000 Resci ssi on

a) Reduced Adm nistrative Travel

Functi onal

Transfers-In

-725

-89

-725

-89

23, 906

23,181



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoDEA MANAGEMENT HEADQUARTERS

I1l. Financial Summary (O&M $ I n Thousands) Conti nued:

C. Reconciliation: Increases and Decreases:

8) Oher Transfers In
9) Functional Transfers-Qut
10) O her Transfers-Qut (Non-Functional)
11) Price Change
12) Programlncrease
a) Realignnent of FTE's from DoDDS to correctly
refl ect headquarters direct support positions.
The realignnent is in accordance with the
| at est Managenent Headquarters directive. 3, 887
Total Program | ncreases 3, 887
13) Program Decrease

14) Revised FY 2000 Current Estinate 26, 979

15) Price Gowth 925



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Activity Goup: DoDEA MANAGEMENT HEADQUARTERS

Fi nanci al Summary (O&M $ | n Thousands) Conti nued:

C. Reconciliation: |ncreases and Decreases:

16)
17)

18)

19)

20)

21)

22)

Transfers In
Transfers Qut

Program | ncr eases

a) Annualization of New FY 2000 Program
b) One-Tine FY 2001 Costs

c) Program Grow h

1) Full-day Kindergarten/ Reduced PTR
Adm ni strative support

Total I ncreases

Program Decr eases

a) One-Tine FY 2000 Costs
b) Annualization of FY 20000
c) Program Decreases in FY 00
1) Cvilian Personnel - Less 4 FTEs
2) GSA Rents - Costs nmintained at
FY 2000 Level.

Tot al Decr eases

FY 2001 Budget Request

- 326

- 24

- 350

27, 559



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoDEA MANAGEMENT HEADQUARTERS

V. Performance Criteria and Eval uati on Summary:

Performance Criterion #1 - Quality and Custonmer Responsiveness Metrics:

Goal 1 for FYO1l: One hundred percent (100% of schools will be wired for full-
school Local Area Network (LAN) connecting all classroons to the Internet.

Goal 2 for FYO1l: The pupil to total staff ratio will not be less than 7:1 nor
greater than 9:1.

Goal 3 for FYO1l: The DoDEA Managenent Headquarters will neet the standards as
outlined in the Performance Contract.

Goal 4 for FYOl: The DoDEA Managenent Headquarters will conduct independent
surveys of its major stakehol der groups, including parents and mlitary | eaders, every
two years. The survey results will be incorporated into the School |nprovenent Plan at
each school to ensure continued inprovenent on those issues affecting student achi evenent
and satisfaction with the DoDEA educati on prograns.



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoDEA MANAGEMENT HEADQUARTERS

Per sonnel Sunmary:

FY 1999 FY 2000 FY 2001
Actuals Estinmte Esti mat e

Cvilian End Strength (Total)

US Drect Hre 262 258 254
Foreign National Direct Hire
Total Direct Hire 262 258 254

Foreign National Indirect Hre
( Rei mbur sabl e)

Cvilian FTE s (Total)

US Drect Hre 262 258 254
Foreign National Direct Hire
Total Direct Hre 262 258 254

Foreign National Indirect Hre
( Rei mbur sabl e)

Active MIlitary End Strength (Total)
Oficer (Arny)
Oficer (AF)

Active Mlitary FTEs (Total)
Oficer (Arny)
Oficer (AF)




DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Activity Group: DoDEA MANAGEMENT HEADQUARTERS

VI . OP-32 Line Itens as Applicable (Dollars in Thousands) :
Change FY 1999/ 2000 Change FY 2000/ 2001
For ei gn For ei gn
FY 1999 Currency Price Program FY 2000 Currency Price Program FY 2001
Act ual s Rate Diff. Gowth G owth Esti mat e Rate Diff. G owth G owth Esti mat e
SES, Ceneral & Special Schedul es 20, 788 928 (313) 21, 403 842 (326) 21, 919
Wage Board

Separation Liability (FNDH)

Benefits to Fornmer Enpl oyees
Cvilian Voluntary Separation |Inc.
Unenpl oynent Conpensati on

Per D em

Travel of Persons 1,231 15 5 1,251 19 1 1,271
Rental Paynents to GSA (SLUC)

Arny Managed Supplies and Materials
Navy Managed Supplies and Materials
Air Force Managed Supplies/Materials
GSA Managed Supplies and Materials
Arny Fund Equi pnent

Navy Fund Equi prent

Air Force Fund Equi pnent

GSA Managed Equi prent

Def ense Fi nance and Accounting

AMC Cargo (Working Capital Fund)

AMC SAAM (Wor ki ng Capital Fund)

MBC Cargo (Working Capital Fund)
MIMC ( CONUS- PORT hand/ wor k Capi t al )
Conmer ci al Transportation

Foreign Nat'| Indirect Hre (FNH)
Separation Liability

Rental Paynments to GSA (SLUC) 1,643 20 (43) 1,620 24 (24) 1, 620
Purchased Wilities (Non-fund)

Pur chased Commerical (Non-fund)

Rents (Non- GSA) 1 1 1
Postal Service (N.S.P.S.)
Suppl i es and Material (Non-fund) 1,024 12 4 1, 040 16 1 1, 057

Printing and Reproduction
Equi prent  Mai nt enance by Contract
Facility Maintenance by Contract

Equi prent  Pur chased ( Non-f und) 447 5 2 454 7 1 462
G her Contracts 817 10 3 830 12 1 843
Q her Intra-CGovernnental Purchases 374 4 2 380 6 386

Tot al 26, 325 994 (340) 26, 979 925 (345) 27, 559



FY 2001 Budget Estimate
Defense Human Resources Activity (DHRA)




DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DHRA Hi ghli ghts

($ in Thousands)

FY 1999 Price Pr ogr am FY 2000 Price Progr am FY 2001
Act ual Change Change Esti nat e Change Change Esti nat e
212, 481 4,254 6, 846 223,581 4,683 34, 891 263, 155

Sunmary:

DHRA's m ssion is to support the requirements of the Under Secretary of Defense (Personne
and Readi ness) (USD(P&R)). The scope of DHRA's mission is necessarily broad to provide the
flexibility needed by the USD (P&R) to successfully explore and field new technol ogi es and
prograns that benefit mlitary personnel and DoD civilians. DHRA prograns inprove the

ef fectiveness, efficiency and productivity of Personnel and Readi ness operations throughout
DoD. Increased funding between FY 2000 and FY 2001 refl ects new and expanded m ssions. The
Deputy Secretary of Defense has tasked DHRA with the devel opnent and i npl enentation of the
DoD Access Card. The Secretary of Defense and the USD (P&R) have nmade recruiting a top
priority resulting in an increase of funding for DHRA's Joint Recruiting and Marketing
progranms. FY 2001 funding levels also reflect an expansi on of the scope of the Defense
Leader shi p and Managenent Program (DLAMP). Additional funding is provided in support of the
execution, nodification and mai ntenance of Departnental and Congressionally nmandated prograns
in the benefit, readiness, and force protection areas. These mandates inpact the Defense
Eligibility and Enrol | nent Reporting System (DEERS), the Real - Ti ne Aut omat ed Personnel
Identification System (RAPIDS) and the devel opnent of Smart Card technol ogy by the DoD Access
Card Ofice. DHRA is a diverse, responsive, custoner service-oriented organization wth
expertise in devel oping and i nprovi ng automated systens that serve the entire DoD comunity.



DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DHRA Hi ghli ghts

Narrative Explanation of Changes:
Budget Activity 3: Training and Recruiting

($ in Thousands)

FY 1999 Price Progr am FY 2000 Price Progr am FY 2001
Act ual Change Change Esti nmat e Change Change Esti mat e
28,173 404 31, 415 59, 992 972 17, 335 78, 299

Programgrowth in FY 2001 is largely due to the Departnent's efforts to counteract declines
in the inclination for America's youth to choose the mlitary as an enployer of choice, to

i nprove awareness of the mlitary, and to enhance the public's perceptions of mlitary
service. The Joint Recruiting and Advertising Programis (JRAP) objective is to counteract
the current, increasingly nore difficult recruiting environment by providing clear and
accurate, nationw de awareness of the opportunities available for youth in the Arnmed Forces.
The Joi nt Marketi ng Research Program (JMRP) perforns studies and surveys that provide data
essential to the accurate nmeasurenent of youth attitudes toward mlitary service. These
prograns benefit all of the Services during this challenging period of recruiting and address
one of the top priorities establishing and nmai ntaining the strongest possible All-Volunteer
For ce.

FY 2001 programincreases al so reflect DLAMP core program fundi ng that supports Conponent
participation, instructor course delivery and devel opnent, facility operations, student TDY,
student rotational assignments, and participant backfill. The rotational assignnments provide
an opportunity for DLAMP participants to broaden their know edge and experience in other

m ssion areas w thin DoD.



DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DHRA Hi ghli ghts

Budget Activity 4: Admnistration and Service-Wde Activities

($ in Thousands)

FY 1999 Price Pr ogr amr FY 2000 Price Pr ogr amr FY 2001
Act ual Change Change Esti nat e Change Change Esti mat e
184, 308 3, 850 (24, 569) 163, 589 3,711 17, 556 184, 856

The Deputy Secretary of Defense has determ ned that the DoD Common Access Card will be the
Uni formed Services ID Card and the DoD civilian ID card. The card carries the PK

aut henti cati on token that provides |ogical and physical access for all DoD active duty,

Sel ected Reserve, National Guard, DoD civilians, and DoD contractors inside the firewall.
The Local Registration Authority (LRA) function for PKI will be integrated with the ID card
function of the RAPIDS workstation. The roll-out of this card will begin in FYO1.

DHRA' s uni que experience in maintaining and operating the DEERS and RAPIDS prograns and its
expertise in inplenmenting automated identification technology nakes it uniquely qualified to
successfully field the new, expanded Unifornmed Services |ID card.

Fundi ng increases in FY 2001 are also directed to DEERS and RAPI DS prograns. Additional
funding is provided for costs associated with increased program scope, and transaction and
processi ng costs created by Congressional and Departnental mandates inpacting personnel and
nmedi cal entitlement and benefit prograns. DEERS is a central personnel data repository and
contains information on DoD civilians and on all active duty personnel, Reservists, and
retirees and their famlies, of the Uniform Services and on fornmer mlitary personnel who
have entitlenments to benefits as a result of their mlitary service. The aggregate
popul ati on in the DEERS database is over 23 mllion individuals.

Significant funding decreases in Program Gowth in FY 2000 were a result of the conversion of
the DoD Integrated MIlitary Human Resource System (DI MHRS) program funding fromthe O8M
appropriation to the investnent appropriations in accordance with Congressional (HAC) and OSD
gui dance.



By Appropriation & Type of Hire:

Operation & Maintenance
End Strength
US Drect Hre
Foreign National Direct Hre
Total Direct Hire
‘oreign National Indirect Hre
Tot al

Ful - Ti mre Equi val ent s
US Direct Hre
Foreign National Direct Hire
Total Direct Hire
‘oreign National Indirect Hire
Tot al

AGENCY M LI LTARY PERSONNEL

O ficer
Enli sted
Tot al

DoD HUVAN RESQURCES ACTI VI TY
Qperation and Mai ntenance, Defense-Wde
Fi scal year (FY) 2001 Budget Esti nmates

Civilian Personnel

FY 1999 FY 2000 FY 2001
Act ual Change Esti mat e Change Esti nmat e
700 (1) 699 (16) 683

0 0 0 0 0

700 (1) 699 (16) 683

0 0 0 0 0

700 (1) 699 (16) 683

687 (8) 679 (2) 677

0 0 0 0 0

687 (8) 679 (2) 677

0 0 0 0 0

687 (8) 679 (2) 677

Mlitary Personnel - Active

FY 1999 FY 2000 FY 2001
Act ual Change Esti mat e Change Esti mat e
7 7 14 0 14

1 0 1 0 1

8 7 15 0 15



101
107
110
199

308
399

416
499

633
650
671
673
699

771
799

Cl VI LI AN PERSONNEL COMPENSATI ON
Executive, General & Speci al
Vol untary Separation Incentive Pay
Unenpl oyment Conpensati on

TOTAL CI VI LI AN PERSONNEL COVPENSATI ON

TRAVEL
Travel of Persons
TOTAL TRAVEL

SUPPLI ES & MATERI ALS PURCHASES
GSA Managed Supplies & Materials

Schedul e

DoD HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Sunmary of Price and Program Changes
(Dol lars in Thousands)

TOTAL SUPPLI ES & MATERI ALS PURCHASES

OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)
Def ense Publication & Printing Services
DLA Information Services
Conmuni cati on Services DI SA
Def ense Fi nance & Accounting Service
TOTAL PURCHASES

Cl VI LI AN PERSONNEL COMPENSATI ON ( TRANSPORTATI ON)

Commerci al Transportation
TOTAL TRANSPORTATI ON

DoD HUVAN RESOURCES ACTIVITY

Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Sunmmary of Price and Program Changes

For ei gn

FY 1999 Currency Price Gowth Program

Program Rate Difference Percent Anpunt G owt h
51, 515 0 0. 045 2,319 (728)
260 0 0. 000 0 (260)
22 0 0. 000 0 0
51, 797 0 0. 045 2,319 (988)
3,110 0 0.012 36 5, 440
3,110 0 0.012 36 5, 440
14 0 0.012 0 49
14 0 0.012 0 49
3 0 -0. 006 0 0
6 0 0.198 1 0
2 0 0.162 0 178
0 0 0.012 0 1, 400
11 0 0. 366 1 1,578
95 0 0.012 1 6
95 0 0.012 1 6

FY 2000
Pr ogram

53, 106
0

22
53,128

8, 586
8, 586

63
63

180
1, 400
1,590

102
102



(Dol Il ars in Thousands)

For ei gn
FY 1999 Currency Price Gowth Program FY 2000
Program Rate Difference Percent Anmount G owt h Program

OTHER PURCHASES

912 Rental Paynments to GSA (SLUC) 3,218 0 0.012 39 348 3, 605
913 Purchased Utilities (non-Fund) 0 0 0.012 0 24 24
914 Pur chased Communi cati ons (non-Fund) 1, 782 0 0.012 22 51 1, 855
917 Postal Services (U S.P.S.) 1, 839 0 0. 015 28 (7) 1, 860
920 Supplies & Materials (non-Fund) 1, 245 0 0.012 16 (1) 1, 260
921 Printing and Reproduction 1, 456 0 0.012 18 14 1, 488
922 Equi prent Mai nt enance by Contract 509 0 0.012 6 0 515
923 Facility Mintenance by Contract 22 0 0.012 0 1 23
925 Equi prent Pur chases (non- Fund) 644 0 0.012 8 0 652
932 Managenent & Prof essional Support Services 160 0 0.012 2 (162)

989 O her Contracts 146, 559 0 0.012 1,758 513 148, 830
998 O her Costs 20 0 0.012 0 (20) 0
991 Forei gn Currency Variance 0 0 0.012 0 0 0
999 TOTAL OTHER PURCHASES 157, 454 0 0. 159 1, 897 761 160, 112
9999 TOTAL OPERATI ON & MAI NTENANCE 212,481 0 1. 000 4,254 6, 846 223,581



DoD HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Sunmary of Price and Program Changes
(Dol Il ars in Thousands)

For ei gn
FY 2000 Currency Price Gowth Program FY 2001
Program Rate Difference Per cent Anmpunt G owth Pr ogr am
Cl VI LI AN PERSONNEL COVPENSATI ON
101 Executive, General & Special Schedul e 53, 106 0 0. 040 2,111 (165) 55, 052
107 Vol untary Separation |Incentive Pay 0 0 0. 000 0 0 0
110 Unenpl oynent Conpensati on 22 0 0. 000 0 0 22
199 TOTAL CI VI LI AN PERSONNEL COVPENSATI ON 53,128 0 0. 040 2,111 (165) 55, 074
TRAVEL
308 Travel of Persons 8, 586 0 0. 015 129 2,088 10, 803
399 TOTAL TRAVEL 8, 586 0 0.015 129 2,088 10, 803
SUPPLI ES & MATERI ALS PURCHASES
416 GSA Managed Supplies & Materials 63 0 0. 015 1 0 64
499 TOTAL SUPPLI ES & MATERI AL PURCHASES 63 0 0.015 1 0 64
OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)
633 Defense Publication & Printing Services 3 0 0. 115 0 0 3
650 DLA Information Services 7 0 0. 000 0 0 7
671 Comuni cation Services DI SA 180 0 -0.004 (1) 30 209
673 Defense Finance & Accounting Service 1, 400 0 0. 049 69 (41) 1, 428
699 TOTAL PURCHASES 1, 590 0 0. 160 68 (11) 1, 647
Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)
771 Conmmerci al Transportation 102 0 0. 015 1 0 103
799 TOTAL TRANSPORTATI ON 102 0 0.015 1 0 103

DoD HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Sunmmary of Price and Program Changes



(Dol l'ars in Thousands)

For ei gn
FY 2000 Currency Price Gowth Program FY 2001
Pr ogram Rate Difference Per cent Anpunt G owt h Pr ogr am

OTHER PURCHASES

912 Rental Paynments to GSA (SLUC) 3, 605 0 0.015 54 13 3,672
913 Purchased Utilities (non-Fund) 24 0 0. 015 0 0 24
914 Pur chased Communi cati ons (non-Fund) 1, 855 0 0. 015 28 0 1, 883
917 Postal Services (U S. P.S.) 1, 860 0 0. 015 0 0 1, 860
920 Supplies & Materials (non-Fund) 1, 260 0 0. 015 19 0 1, 279
921 Printing and Reproduction 1, 488 0 0. 015 22 0 1,510
922 Equi prent Mai nt enance by Contract 515 0 0. 015 8 0 523
923 Facility Mintenance by Contract 23 0 0. 015 0 0 23
925 Equi prrent Pur chases (non- Fund) 652 0 0. 015 9 1 662
932 Managerment & Prof essional Support Services 0 0 0. 015 0 0 0
989 O her Contracts 148, 830 0 0.015 2,233 32, 965 184, 028
998 O her Costs 0 0 0. 015 0 0 0
991 Foreign Currency Variance 0 0 0. 015 0 0 0
999 TOTAL OTHER PURCHASES 160, 112 0 0. 20 2,373 32,979 195, 464
9999 TOTAL OPERATI ON & MAI NTENANCE 223,581 0 0 4, 683 34, 891 263, 155



DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

l. Descri ption of Operations Fi nanced

The Comm ssion on Roles and Mssions (CORM in March 1995 called for changes in the way
senior DoD civilians are trained, educated and devel oped. The CORM recomrended mandat ory
rotational assignnents, a structured educational system enhanced opportunities for civilians
to attend mlitary service schools, and reinbursing DoD organi zations with participants
engaged in long termtraining via "backfill."” In response, the Defense Leadership and
Managenent Program (DLAMP) was established in April 1997, by DoD Directive 1430.16 as an
executive devel opnent programto produce worl d-class | eaders for a select group of

approxi mately 3,000 key DoD-w de | eadershi p positions.

The Departnent of Defense Human Resources Activity's (DHRA) Civilian Personnel Managenent
Service (CPM5) is responsible for program managenent and stewardship of the centralized DLAWP
funding. CPMs is responsible for the contract instructional staff, curricul um devel opnent
and operation, adm nistrative support, and participant backfill and TDY support.

Participants in the programare selected from General Schedule (GS) grades 13 through 15, or
equi val ent, and may include incunbents of DLAVP positions. |In Decenber 1997, 293

partici pants were selected for the DLAMP class. DLAMP participants now nunber al nost 1200.
DLAMP focused on curriculum and program devel opment in FY 1997, with initial program
operations begun in FY 1998. The devel opnent of 28 graduate courses and a capstone course
will be conpleted in FY 2000, with the overall effort shifting to course delivery.

DLAMP participants are expected to take six to ten years to conplete the program G aduation
from DLAVP requi res successful conpletion of three mandatory el enents:

A career broadening rotational assignhnent of at |east twelve nonths. Policies and
processes for DLAMP rotational assignnments have been inplenented. The initial group
of 9 rotations began in the sunmer of 1998. An additional 66 rotational assignments
began in FY 1999; 120 are projected for FY 2000.

A Professional MIlitary Education (PVME) course. The DLAMP ten-nonth PME programw ||
eventually enroll 200 civilians annually at DoD Seni or Service Schools. The initial




DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

|. Description of Operations Financed (continued):

pil ot group of 23 at Senior Service Schools conpleted their course of study in June
1998. In June 1999, 76 DLAMP students graduated froma ten-nonth PME course. In
August 1999, 83 nore participants began a ten-nonth PVME program DLAMP has al so
successful ly devel oped and initiated a three-nonth PME course at the National Defense
Uni versity, for DLAWVP participants. This program has 57 graduates as of Decenber
1999. Rapid increnental increases in the nunber of 3-nonth courses are projected as
the programreaches maturity.

A mni num of 10 advanced-|evel graduate courses. The DLAVP graduate curricul um
consists of a total of 29 courses designed to devel op mastery by Defense executives of
a range of contenporary subjects and disciplines. Teans of educators and Defense
experts have conpl eted devel opnent of 26 courses; the remaining three, including the
Capstone course, will be conpleted in FY 2000. Initial course offerings began in
February 1998. As of Decenber 1999, 73 courses were conducted; 1,028 participants
attended these courses. Eighty additional classes are schedul ed for the renai nder of
FY 2000 and 180 cl asses are projected for FY 2001.

O critical inportance to the success of the programis the provision for “backfills,”

wher eby DLAMP provi des the DoD Conponents with FTEs and the associated dollars to cover the
sal aries of DLAMP participants who are away on mandatory |long-termtraining (i.e., the

twel ve-nont h rotational assignnent or the ten-nonth PME course). Backfill is inperative if
essential duties of DLAWVP participants are to be perfornmed while the participant is away from
the job. Wth this in place, DLAVP will continue to attract the nost highly qualified

i ndi vidual s from DoD organi zati ons. Budget docunentation will reflect the FTE and dol | ar
resource transfers to support each Conponent in accordance with candi date participation

| evel s.

Partici pants will be evaluated annually. DoD Conponent boards will certify candi dates for
conpl etion of the program \When DLAMP position vacanci es becone avail able, DLAMP program
participants will be the priority source for filling them
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Budget Activity 3:

Force Structure Summary:

DEFENSE HUMAN RESOURCES ACTI VI TY

Operation and Mai nt enance,
Fi scal Year

N A

Fi nanci al Sunmary:

($ in thousands)

Def ense- W de

(FY) 2001 Budget Estinates
Def ense Leadershi p and Managenent Program ( DLAMP)

FY 2000
Sub- Activity FY 99 Budget Current FY 2001
G oup: Actual s Request Appropri ated Esti mat e Esti mate
. DLAMP 19, 570 39, 275 39, 172 33, 475 49, 664
. LABOR 1,992 2,625 2,625 2,625 3,213
OPERATI ONS 0 0 0 900 900
Tot al 21, 562 41, 900 41, 797 37, 000 53,777
Reconci |l i ati on Sunmmary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Fundi ng 41, 900 37,000
a. Congressional Adjustnents (Distributed)
b. Congressional Adjustnents (Undistributed) (19)
c. Congressional Adjustnments (General Provision)
d. Congressional Earmarks
e. Congressional Earmark Bill payers (84)
2. Appropriated Anpunt (Subtotal) 41, 797
a. Adjustnents to Meet Congressional Intent
b. Across-the-board Reduction (Rescission) (97)
c. Approved Reprogranm ngs/ Transfers 900 3, 200
3. Price Change (26) 620
4. Program Changes (5,574) 12, 957
5. Current Estimate 37, 000 53,777



Fi nanci al Summary:

DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3:

($ in thousands) (Conti nued)

C. Reconciliation of |Increases and Decreases:

1.
2.
3.

~N O O1

12.
14.

FY 2000 President’ s Budget Request
Congr essi onal Adjustnent (D stributed)
Congr essi onal Adj ustnent (Undi stri buted)
Headquarters and Managenent
Total Congressional Adjustment (Undistributed)
Congr essi onal Ear mar ks
Congr essi onal Earmarks Bill
Total Congressi onal Earmarks
FY 2000 Appropriated Anount
FY 2000 Resci ssion
Functional Transfers — In
I ntra-Agency Transfers — In

Transfers funding for Defense Resource Managenent Institute
from DFAS to nore appropriately align to DHRA, an Executive
Agent .
Total Functional Transfers - In
Functional Transfers - Qut
Price Change
Program | ncr ease
Price Change O f set
Total Program I ncrease
Progr am Decr ease
Reduction due to delay in permanent facility | ease space
availability at Southbri dge.
Total Program Decrease
Revi sed FY2000 Esti mate
Price G owh
Transfers - In
Transfers funding for 10 nonth Professional M
Educati on Segnment from NDU to DLAVP in |ine w
programs centralized nmanagenent.
Total Transfers - In

Payer

Def ense Leadershi p and Managenent Program ( DLAMP)

41, 900
(19)

(19)
(84)

(84)

41, 797
(97)

900

900
(26)

26
26

(5, 600)
(5, 600)
37,000
620

2,900

2,900



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

[1l. Financial Summary: ($ in thousands)

C. Reconciliation of Increases and Decreases: (Continued)

15. Transfers Qut 0
16. Program | ncreases
a. Rei nst at es one-year reduction for DLAVMP permanent facility 6, 300

costs due to a delay in FY 2000 | eased space availability
and adjusts for full funding of |ease costs.
b. I ncrease in DLAMP core program funding to support Conponent 6, 657
participation, instructor course delivery and devel opnent,
facility operations, student TDY, student rotational
assignnents, and partici pant backfill.

C. I ncreased funding for Professional MIlitary Education 300
Segnment
Total Program | ncreases 13, 257
17. Program Decreases 0
18. FY 2001 Budget Request 53, 777

Il1. Performance Criteria and Eval uati on Summary:

The Def ense Leadershi p and Managenent Program (DLAMP) was established in April 1997, as an
executive devel opnent program for producing world-class |eaders for a select group of
approxi mately 3,000 key DoD-wi de | eadershi p positions. Hi gh potential civilian managers
fromw thin the Departnent are put through a rigorous individualized program of educati onal
courses and training experiences which have been designed to optimze their executive

| eadershi p and managerial skills and to expand their know edge and understandi ng of the
Departnent’s national security mssion. The three mandatory el enents of the programthat
nmust be conpleted with actual and projected performance neasures are shown bel ow

A Twel ve- Month Rotational Assignnent. The objective of the rotational assignnent is
to afford the DLAVP participant the opportunity to quickly increase the breadth and
depth of their experience outside that expected in their normal career progression.




DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

Perfornance Criteria and Eval uati on Summary (conti nued):

It will enhance the capacity of DLAMP participants to function as true executives wth
broad substantive knowl edge and experiences wi thout the narrowmy restricted perceptions
that may result fromthe traditional “stovepipe” career devel opnent practiced in the
Departnent. Policies and processes for DLAMP rotational assignnments have been

i mpl ement ed.

A Professional Mlitary Education (PVME) Course. Each DLAWVP participant is required to
conplete either the traditional 10-nonth PME course at a Senior Service School or,

gi ven the expected scarcity of available slots in the 10-nonth PVME courses, a 3-nonth
PME course devel oped by the National Defense University for DLAMP participants. The
obj ective of the PME course is to expand the DLAMP participant’s know edge of the
Departnment’s national security mssion and foster an environment which strengthens
comruni cati on between the Departnent’s senior mlitary and civilian | eaders. The DLAMP
ten-month PME programw || eventually enroll 200 civilians annually at the DoD Seni or
Servi ce School s. Likew se, increased participation in the nunber of 3-nonth courses is
al so proj ect ed.

Graduate Level Education. A mninmmof 10 graduate-I|evel two-week courses nust be
conpl eted by each DLAVP participant. The objective is to develop famliarity with the
range of contenporary subjects and i ssues facing Defense | eaders. The DLAMP graduate
curriculum consists of a total of 29 courses covering such subject areas as finance,

i nformati on systens, econom cs, human resources, and |aw and public policy.




DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

Change
V. Personnel Sumary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
Active M| End Strength (Total) 0 0 0 0
Oficer 0 0 0 0
Enlisted 0 0 0 0
Cvilian End Strength (Total) 27 34 40 6
US Drect Hre 27 34 40 6
Total Direct Hire 27 34 40 6
Active M| FTEs (Total) 0 0 0 0
Oficer 0 0 0 0
Enli sted 0 0 0 0
Cvilian FTEs (Total) 27 34 40 6
US Drect Hre 27 34 40 6
Total Direct Hire 27 34 40 6



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Defense Leadershi p and Managenent Program ( DLAVP)

VI. OP 32 Line Itens(Dollars in Thousands):
Change FY 1999/ 2000 Change FY 2000/ 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Actual s Grow h Gowmh Estimate G owh GrowhEstinate

Cvilian Personnel
Conpensati on

101 Executive, Ceneral & 1,992 90 543 2,625 104 484 3,213
Speci al Schedul e

199 Total Civilian Personnel 1,992 90 543 2,625 104 484 3,213
Conpensati on

308 Travel O Persons 1, 443 17 4,930 6, 390 96 1,979 8, 465

399 Total Travel 1,443 17 4,930 6, 390 96 1,979 8, 465

921Printing & Reproduction 45 1 14 60 1 0 61

989 O her Contracts 18, 082 217 9, 626 27,925 419 13,694 42,038

999 Total O her Purchases 18, 127 218 9, 640 27,985 420 13,694 42,099
Total Operation And 21,562 325 15, 113 37,000 620 16,157 53,777

Mai nt enance



DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Joint Recruiting and Adverti sing

| . Descri pti on of Operations Fi nanced

Joi nt Recruiting Advertising Program (JRAP)

The Joint Recruiting Advertising Program (JRAP) within the Defense Human Resources Activity's
(DHRA) Def ense Manpower Data Center is the corporate-level recruitnment advertising armof the
Departnment. Policy oversight for this programis provided by Ofice of the Under Secretary
of Defense for Personnel and Readi ness (Force Managenent Policy)(MIlitary Personnel Policy)
(OQUSD( P&R) (FMP) (MPP) ). JRAP was established at the advent of the All-Volunteer Force in
order to provide corporate-level advertising to conplenent and support the individual
Services’ advertising prograns. The primary mssion of joint advertising is to raise and
sustain awareness of military opportunities for both prospective enlistees and those peopl e
who influence their decision to enlist, predisposing themto be receptive to individual

Servi ce nessages. The joint advertising objective is to help increase positive propensity
toward mlitary service by creating a nore positive image of the U S. Arned Forces, and by
making mlitary service nore relevant to youth.

Because the Services are facing the nost difficult recruiting challenge since the start of
the Al -Volunteer Force, the Secretary of Defense recently directed that a conprehensive
eval uation of DoD recruitnent advertising prograns be conducted by a team of adverti sing
consultants. In response to findings fromthat evaluation, JRAP s functions are being

revi ewed and expanded. JRAP' s critical functions for FY 2001 include: Purchasing mailing
lists for all the Services to use in direct nmail and other recruiting efforts (e.g., managi ng
the purchase of nore than 3.1 mllion graduating seniors’ names for use in the Services
direct mail and | ead generation prograns); devel oping and executing a synergistic influencer
(e.g. parents, teachers, coaches, etc.) advertising canpai gn; devel opi ng and nmai ntai ning an

i nternet website showcasing mlitary and civilian career options, lifestyle information and
links to other mlitary websites; producing a joint-Service ROTC Schol arship folder to

di stribute the Services’ ROIC programliterature to high schools; producing a Montgonery G
Bill brochure for use by all the Services’ recruiters; fielding the Magazi ne Advertising
Credit System (MACS) to ensure the Services receive the | owest rates possible on print nedia
buyi ng; and managing a nonthly joint-Service direct mail canpaign to new Sel ective Service



DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Joint Recruiting and Adverti sing

| . Descri ption of Operations Financed (continued)

registrants to generate recruiting |eads for the Services. JRAP also has been tasked to
determ ne corporate advertising strategies and tactics to conmunicate the mlitary's new
post-cold war mssions. JRAP's mission is nore critical than ever before in today’s
increasingly difficult mlitary recruiting environment.

Joi nt Market Research Progrant Market Research

The Joint Market Research Program (JMRP) is increased by $600K in FY 2001 for the purpose of
i ncreased market research support for mlitary recruiting. JMRP, located within DHRA s DVDC
is the corporate-level recruiting market research armof the Departnent. Policy oversight is
provi ded by OUSD(P&R) (FMP) (MPP). JMRP was established when the All-Vol unteer Force was
created for the purpose of providing the Ofice of the Secretary of Defense and the Mlitary
Services with information about youth and youth influencer attitudes, opinions, habits, and
behaviors to aid in mlitary recruiting efforts. One of the nost significant contributions
of the JMRP program has been the annual fielding of the Youth Attitude Tracking Study (YATS)
Survey, which is used to neasure youth propensity to enlist.

During the recent conprehensive review of mlitary advertising and market research prograns,
the outside experts who conducted the study recommended greatly expandi ng mar ket research
with youth and influencers. They also recommended that recruitnment advertising be grounded
in solid nmarket research. To address these recommendati ons and strengthen support for
mlitary recruiting, the following efforts will be initiated in FY 2000 and beyond. JWVRP
wi Il gather information not only through YATS, but through continuous surveys, short-term
polls, and focus group and interview research. JMRP will facilitate consultation with nedia
and youth-attitude experts so OSD and MIlitary Service advertising and market research
personnel can inprove their prograns. JRAP will identify and obtain youth and infl uencer
data that can be nade available to those with market research and adverti sing

responsi bilities and JRAP staff will conduct secondary anal yses of existing data on youth
attitudes and behavior. The information will provide a sound research basis for fornulating
both |l ong- and short-termrecruiting strategies and for refining current marketing efforts.
As needed, JMRP will| assist mlitary advertising programmanagers with advertising and
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| . Descri ption of Operations Financed (continued)

research support for the devel opnent and eval uation of recruiting advertising and support
materials that can be used in public relations efforts.

Joint Mlitary Recruiting Studies

For over 25 years, the United States has relied on volunteers to satisfy mlitary personnel
requi rement s—approxi mately 350,000 new recruits annually in the active and Reserve
conponents. Today, because of a boom ng econony and increased youth college enrollnent, the
Mlitary Services are struggling to achieve their recruiting goals. The Arny and the Navy
m ssed their objective in FY 1998; and in FY 1999, the Arny and the Air Force experienced
recruiting shortfalls.

The recruiting challenge is nmade nore daunting because of the need for high-quality

personnel. The pool of potential enlistees is surprisingly small. Nationw de, there are
about 15 mllion high school graduates between the ages of 17 and 21. More than 67 percent
of those graduates now attend coll ege, which reduces the pool significantly. In addition,

the Services consider only those who are nedically fit, have no serious police record, and
score average or above in aptitude on the enlistnent test. The average investnent per
recruit across DoD increased from$7,500 in FY 1996 to $10, 250 in FY 2000. This program
provi ded funding for analysis in direct support of mlitary recruiting, normally the efforts
have been directed by Congress. Recent exanples include revaluation of the DoD recruit

gual ity benchmarks, evaluation of the mlitary perfornmance of “hone school ed” recruits, and
docunent ati on of the soci odenographic characteristics of mlitary personnel conpared with the
civilian |abor force.

In FYs 2000 and 2001, by Congressional direction, several initiatives are planned, or will be
continued, as part of a DoD study to reengineer and privatize recruiting. Enphasis wll be
pl aced on Internet Recruiting to shift the focus to cutting edge |Internet-based technol ogi es
and distributed approaches. Projects include devel opnent of a prototype online virtual
recruiting station, procurenent of nobile recruiting kiosks offering Internet and |nternet-

| i ke access at high traffic |ocations (community colleges, high schools, malls, special
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| . Descri ption of Operations Financed (continued)

events), and efforts to increase mlitary Internet traffic (multi-level interactive ganes,
i mproved websites). These efforts will be conplenmented with the use of civilian

tel emarketing to contact prospective recruits and an initiative to acconplish enlistnent
processing at nore |ocations. The conveni ence associated with such renote processing
prom ses to expand participation in eligibility screening.

Il. Force Structure Sunmary: N A

I1l1. Financial Sunmary (O&M $ in thousands):

FY 2000

A.  Sub-Activity FY 1999 Budget Current FY 2001

G oup: Act ual s Request  Appropri ated Esti mat e Esti mat e
1. JRAP 6,611 16, 200 16, 160 16, 127 16, 832
2. Market Research 0 0 0 4,587 5,393
3. Joint Mlitary 0 0 0 1, 997 1,998

Recruiting Studies
4. LABOR 0 0 0 272 289
5. OPERATI ONS 0 0 0 9 10

Tot al 6, 611 16, 200 16, 160 22,992 24,522
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[11. Financial Summary (O&M $ in thousands): (Continued)

B. Reconciliation Sumary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 16, 200 22,992
a. Congressional Adjustnents (Distributed)
b. Congressional Adjustnents (Undistributed) (7)
c. Congressional Adjustnents (General Provision)
d. Congressional Earmarks 0
e. Congressional Earmark Bill payers (33)
2. Appropriated Anount (Subtotal)
16, 160
a. Adjustnents to Meet Congressional Intent
b. Across-the-board Reduction (Rescission) (38)
c. Approved Reprogranm ngs/ Transfers 4,700 582
3. Price Change (6) 351
4. Program Changes 2,176 597

5. Current Estinate 22,992 24,522
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Reconciliati on of | ncreases and Decreases:

~N O O1

11.

13.
14.

15.
16.

17.
18.

FY 2000 President’ s Budget Request
Congr essi onal Adjustnent (D stributed)
Congr essi onal Adj ustnent (Undi stri buted)
Headquarters and Managenent (7)
Tot al Congressional Adjustment (Undistributed)
Congr essi onal Ear mar ks
Congressi onal Earmarks Bill Payer (33)
Total Congressi onal Earmarks
FY 2000 Appropriated Anount
FY 2000 Resci ssion

Functional Transfers — In
Joi nt Market Research from Budget Activity 4 4,700
Total Functional Transfers — In

Functional Transfers — Qut

Price Change

Program | ncr ease

a. Increased Market Research support for Mlitary recruiting 2,170
b. Ofset due to FY 2000 Price Change 6
Total Program | ncrease

Progr am Decr ease

Revi sed FY 2000 Esti nmate

Price Gowh

Transfers - In
Joint Recruiting and Advertising funds realigned fromBA-4 to 582
BA- 3

Total Transfers - In

Transfers CQut
Program I ncr eases
| ncrease Market Research support for MIlitary recruiting 597
Total Program | ncreases
Pr ogr am Decr eases
FY 2001 Budget Request

16, 200

(7)

(33)
16, 160
(38)
4,700

0
(6)

2,176

22,992
351

582

597
24,522
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V. Perfornmance Criteria and Eval uati on Summary

Joint Recruiting Advertising Program (JRAP)

The Def ense Manpower Data Center’s Joint Recruiting Advertising Program (JRAP) conducts
corporate-level recruitnent advertising to conplenent and support the individual Services’
advertising prograns. Performance in this area can be neasured in several ways.

St andard advertising industry neasures of effectiveness are enployed by JRAP and its
contracted advertising agency in nedia planning, placenent and evaluation efforts. Reach and
frequency, cost-per-thousand, Goss Ratings Points (GRPs), audience conposition, audited
circulation data, editorial profiles, ratings, etc., are used to determ ne the nost cost-
efficient nedia to reach JRAP' s various target audiences. Additionally, post-buy analyses
are conducted conparing actual results to the nedia plan(s). In many cases, performance

guar antees can be negotiated with nedia sources, and JRAP pursues advertising replacenents if
actual performance does not neet such guarant ees.

Generating leads for recruiting is another inportant way JRAP neasures adverti sing
effectiveness. JRAP is responsible for distributing considerable literature/information to
support mlitary recruiting. Joint advertising | eads are generated via Busi ness Reply Cards
that are included in JRAP s Selective Service direct mail canpaign, Wbsite, and ot her
literature. Leads are also generated via inbound calls to JRAP s 800 nunber. These | eads
are forwarded to the Services for followup by recruiters. Not only are the nunber of |eads
quantifiable, but the |eads received are tracked by source, and response rates are

cal cul ated. These response rates are conpared to industry standards or JRAP benchmarks and
nmonitored in order to determ ne the effectiveness of various advertising products. JRAP also
mai nt ai ns the Departnent of Defense Magazi ne Advertising Credit System (MACS) which ensures
the Services receive credit for each other’s print ad insertions. This enables all Mlitary
Services to receive the | owest possible rates. The Tel evision Advertising Conflict System
(TACS) avoids duplication of effort and over-saturation of mlitary advertising in television
progranmm ng by enforcing agreed-upon guidelines [imting the nunber of and tinme allotted to
mlitary advertisenments in various fornms of paid television progranm ng. Summary data on
MACS and TACS efforts are available. Responding to new taskings emanating out of the
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

SecDef - sponsored advertising study, JRAP wi ||l produce reports docunenting the devel opnent of
new advertising strategies and tactics and actions taken to respond to future taskings it
receives.

Joi nt Mar ket Research Program (JVMRP)/ Market Research

The Joint Market Research Program (JMRP) acquires, analyzes, and di ssem nates infornmation on
the recruiting market for OSD and the Services to support acquisition of mlitary personnel.
To do so, JMRP buys and distributes data, builds and maintains mlitary recruiting-rel ated
dat abases, and conducts research on the youth and influencer markets. The research mnethods
enpl oyed typically are surveys, polls and focus groups. Al so, research is conducted on

speci fic issues such as "Do short enlistnents appeal to college stopouts?' The JVRP conducts
the research directly in support of mlitary recruitnment advertising or in support of a
myriad of other mlitary recruiting-related issues, e.g., the information is used for
formul ati ng both | ong- and short-termrecruiting strategies and for refining marketing
efforts.

JMRP information is used by DoD advertising and market researchers, and private sector
advertising and market research agencies that support the Services. The program s basic

el enents al so are used by the Coast Guard. Because of the many users, all market research is
docunented in a variety of ways. Not only are research results and sumaries witten, but
data fromthese projects are displayed and fornulated to allow their inclusion in reports to
Congress, and congressional testinony. The data are used by the Mlitary Services in

desi gni ng advertising and market research prograns for youth and influencers. Thus, one
maj or way to nmeasure the effectiveness of market research prograns is to determne if the
data or outputs neet the needs of the users. To determine this, a Joint-Service conmttee
has been fornmed (the Joint Marketing and Advertising Commttee (JMAC))) to provide gui dance
on the need for projects/data. The JMAC reports to a flag and general officer |evel
commttee (The Joint Recruiting Conmanders Council), which is chaired by the Deputy Assistant
Secretary of Defense for MIlitary Personnel Policy. Meetings are held several tinmes a year
to review JVRP efforts and, for exanple, to determ ne what questions should be placed in the
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

mar ket research surveys and polls. Users also participate in planning the annual JMRP
research agenda. |If the research does not support critical needs of the recruiting
comunity, it is cancelled and replaced with projects that do. For exanple, the Mlitary
Servi ces have requested that the JVRP programincreasingly assune research responsibilities
for influencer and pre-prospects. This program saves DoD mllions of dollars since it

provi des underlying data and research findings that help the recruiting community to nore
effectively target advertising, public relations efforts and recruiting resources (where to
pl ace recruiters and how to goals recruiting units). Thus, the JMRP has internal processes
or controls that ensure the work perforned and budget expended directly assists the DoD in
critical mlitary recruiting efforts.

Joint Mlitary Recruiting Studies

Each project in this study program nust be docunented in reports to Congress as well as in
Congressional testinony by the Under Secretary of Defense (P&R) and Assistant Secretary of
Def ense (FMP). Evaluation of the various study initiatives centers on inproved recruiting
productivity. The process includes docunenting the scope of the initiatives, devel oping test
scenari os, determ ning appropriate neasurenment approaches, collecting data, and assessing the
initiatives. The following results will be achieved:

A factual determ nation of which initiatives contribute to increased recruiting

productivity, including the nature, magnitude, and timng of the contribution.

An under standi ng of successful initiatives that could be expanded wi thin Services and/or

across Services.

I nsight into conmon issues and thenmes that will provide a deeper understanding of how to

sol ve problens and exploit opportunities throughout the mlitary recruiting function.

Identification of new and prom sing initiatives that could be tested and evaluated in

future studies.



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Joint Recruiting and Adverti sing

Change
V. Personnel Summary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001

Active M| End Strength (Total)
O ficer
Enlisted

Civilian End Strength (Total)
US Drect Hre

Total Direct Hre

Active M| FTEs (Total)
Oficer
Enli st ed

Cvilian FTEs (Total)
US Drect Hre
Total Direct Hre
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VI. OP 32 Line Itens(Dollars in Thousands):
Change FY 1999/ 2000 Change FY 2000/ 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual s Grow h Gowmh Estimate G owh GrowhEstinate

Cvilian Personnel
Conpensati on

101 Executi ve, Ceneral & 0 0 272 272 11 6 289
Speci al Schedul e

199 Total Civilian Personnel 0 0 272 272 11 6 289
Conpensati on

308 Travel O Persons 0 0 9 9 0 1 10

399 Total Travel 0 0 9 9 0 1 10

989 O her Contracts 6,611 79 16, 021 22,711 341 1,171 24,223

999 Total O her Purchases 6,611 79 16, 021 22,711 341 1,171 24,223
Total Operation And 6,611 79 16, 021 22,992 352 1,178 24,522

Mai nt enance
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l. Descri ption of Operations Fi nanced

The Departnent of Defense Human Resources Activity (DHRA), is a DoD-wide Field Activity
chartered to support the Under Secretary of Defense (Personnel and Readi ness) (USD(P&R)) .
The scope of DHRA' s mission is necessarily broad to provide the flexibility needed by the USD
(P&R) to successfully explore and field new technol ogi es and prograns that benefit mlitary
personnel and DoD civilians. DHRA is the central Departnent of Defense (DoD) activity for
the collection and interaction of manpower and personnel data to support Departnent-w de
racki ng, anal yses, research, studies, and a wide variety of reporting requirenments. The
Field Activity provides civilian personnel program support, functional information
managenent, and civilian personnel adm nistrative services to DoD Conponents and activities.
Wrk is performed in support of the execution, nodification and mai ntenance of Depart nent al
and Congressionally mandated prograns in the benefit, readiness, and force protection areas.
DHRA has several prograns that support DoD-wi de financial prograns that detect and elimnate
fraud. Data analysis revealed $28Min erroneous paynments due to fraudul ent clai ns made

agai nst DoD entitlenents. Billions of dollars in debt (noney owed to a specific Federal
agency by an enployee) were identified in FY 1999. Debt collection prograns ultimtely |ead
to the collection or resolution of outstanding debt owed to the Federal Governnent. DHRA
prograns i nprove the effectiveness, efficiency, and productivity of personnel operations

t hr oughout DoD.

Defense Integrated MIlitary Human Resources System ( DI VHRS)

The Operations and Mai ntenance fund requirenents for DIMHRS are essentially unchanged in FY
2001 fromthe funds provided by Congress in the FY 2000 Def ense Appropriations Act. The
Joint Requirenents and Integration Ofice in DHRA provides functional direction for the

Def ense Integrated MIlitary Human Resources System (DI MHRS), which consists of three
initiatives: a fully integrated mlitary Personnel/Pay managenent systemthat will serve
Service menbers and their fanilies, nilitary commanders, and the Services into the 21%
century; a Manpower system and a Training and Educati on system The Departnent has funded
DI MHRS personnel / pay through FY 2005. DI VHRS Personnel /Pay received M| estone 0 approval in
FY 1998 and is proceeding to MIlestone 1 approval in the Spring of 2000. The Personnel / Pay
systemis being defined and will contain the key functional requirenents and perfornmance
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| . Descri ption of Operations Financed (continued)

measures, as well as other life cycle managenent docunents. Business Process Reengineering
wor kshops are being conducted in the Manpower area and are planned for the Training and
Educati on area.

Congress provided direction in the FY 1999 Def ense Appropriations Act and Conference Report
whi ch expands the scope of DI MHRS, now described as the DI MHRS enterprise. The DI MHRS
Personnel /Pay initiative consists of the ongoing effort that supports functions enconpassed
by the business process reengineering effort initiated in 1992 and revi ewed by the Defense
Sci ence Board Task Force in 1996. The Deputy Secretary of Defense approved this programwth
the objective of a totally integrated pay and personnel system supporting the functional

requi rements of all the conponents.

In conpliance with the dinger-Cohen Act and the Governnment Performance and Results Act, the
DI MHRS Personnel / Pay project is identifying "useful segnents" that can denonstrate both rapid
acqui sition techni ques and nmeasurabl e functional benefits. During FY 1999 and FY 2000, a
pil ot Accessions capability will be devel oped and eval uated using a Commercial O f-The- Shel f
(COrsS) product.

In conpliance with Congressional direction, DI MHRS began DI MHRS Manpower and DI MHRS Tr ai ni ng
initiatives in FY 1999. Scopi ng wor kshops whi ch define the functionality of the efforts as
wel | as anticipated benefits, will include representation fromall the DoD conponents.

I nformati on Technol ogy Center (1 TC New Ol eans

The I TC, under the direction of the Navy's Program Executive Ofice/lnformation Technol ogy
(PEQ'IT) is responsible for acquisition program managenent of Mnpower and Personne

I nformati on Systens and ot her assigned prograns. FY 1999 funding in the anpbunt of $38M was
used for initial outfitting, equipnment, conmunications, software and related infrastructure
support requirenents for information systemfacilities; inplenmenting the enterprise |evel
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| . Descri ption of Operations Financed (continued)

strategy and mlitary manpower and personnel information program devel oping a proof of
concept and prototype using DIMHRS as the nodel and strategy for the manpower and personnel
enterprise managenent program addressing noderni zation and mgration system support; and
conpl eting the establishment of an Application Control Center. Congress added an additi onal
$4 mllion in the FY 2000 Def ense Appropriations Act for these tasks.

Defense Enrollnment Eligibility Reporting System ( DEERS)

The DEERS programincreases in FY 2001 to cover the program s expandi ng scope and associ at ed
transacti on and processing costs. DEERS maintains enrollnment and confirns eligibility for
DoD entitlenents and privileges. DEERS identifies all users of DoD benefits; provides a
means to ensure that only eligible beneficiaries receive benefits and services; collects,
mai nt ai ns, and provi des denographic data on eligible beneficiaries; inproves the nanagenent,
pl anni ng, and all ocation of DoD benefits resources; and reduces fraud and abuse of DoD
benefit prograns. The program conbi nes aut omat ed sponsor data provided by the Uniforned
Servi ces and ot her Federal agencies, such as the Departnment of Veteran Affairs, with famly
menber information provided through the Unifornmed Services identification card issuing system
to provide approximately 1400 sites with accurate and tinely information about people
entitled to benefits. The DEERS dat abase contains records on over 23 mllion individuals and
is queried approximately 1.1 mllion tines per day by nmanaged care support contractors,

Uni formed Services nedical and dental treatnent facilities, and personnel offices. DEERS
data serve as the basis for enrollnment into TRI CARE

Real Tinme Automated Personnel Identification System ( RAPI DS)

The RAPIDS programincreases in FY 2001 to neet energi ng Departnental requirenents by
providing a current software platformand hardware infrastructure. DHRA has program
responsibility for the Real Tine Automated Personnel Identification System (RAPIDS),
established to automatically produce a standardi zed, nachi ne-readabl e, tanper resistant ID
card for the Unifornmed Services, as well as to provide the primary update vehicle for the IV.
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I. Description of Operations Financed (continued):

Def ense Enrollnment Eligibility Reporting System (DEERS) database. RAPIDS is used to validate
benefits eligibility for all active, Reserve, and retired Uniformed Services nenbers, their
eligible or pre-eligible famly nenbers, and beneficiaries. RAPIDS operates in over 800

| ocations in 13 countries and issues over 3 mllion identification cards every year.

Regi onal i zati on and Systens Moderni zati on

The Departnent is engaged in three major reforns of civilian personnel adm nistration: (1)
restructuring field level civilian personnel operations into regional service centers
(concluded in FY 1999); (2) devel oping a nodern Defense Cvilian Personnel Data System
(DCPDS) (schedul ed to conpl ete DoD-w de depl oynent by the end of 2000); and (3) inproving and
reengi neering busi ness processes. Taken together, these reforns greatly streanline personnel
operations while reducing the nunber of required staff. These projects are being inplenented
systematically to achieve the highest |level of efficiency while ensuring that there are no
adverse m ssi on conseguences.

The DHRA budget contains the resources for the maintenance, sustainment, and operation of the
nodern Defense Civilian Personnel Data System (DCPDS) that will be used throughout the
Department by 2001. Conponent fundi ng supports purchasing the hardware infrastructure and
addi ti onal software necessary to operate the nodern DCPDS. The devel opnent and operation of
a single, nodern civilian personnel information systemunder the direction of the Cvilian
Per sonnel Managenent Service will ensure a coherent, standardi zed, and cost effective system
for the entire Departnent. The nodern DCPDS is built using a comercial off-the-shelf

product custom zed for the Federal and Defense environnent. The systemuses a client server
envi ronnent which allows for adaptation to changes in the Departnent’s civilian personne
operations. Wen deployed in 2000, the nodern DCPDS will replace the | egacy DCPDS which is a
30-year-old mai nframe systemw th hi gh mai ntenance costs and limted adaptability to nodern
architecture and software | anguage. The operation and nmai ntenance of the nodern DCPDS has
been contracted out to the private sector.
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I. Description of Operations Financed (continued):

The Snmart Card/ Cormmon Access Card ( CAQ)

There is an increase of $17 mllion for the CAC Ofice in FY 2001. The Access Card Ofice
(ACO) replaced the Smart Card Technol ogy O fice (SCTO in FY 2000. The budget funds the

i npl ementati on of the DoD Comon Access Card (CAC) directed by DEPSECDEF neno, dated 10
Novenber 99, subject: Smart Card Adoption and I nplenentation. The CAC, a smart card, will be
the mlitary and civilian ID card and will be the predom nant card for |ogical and physi cal
access and the predomi nant platformfor the PKI authentication token. The target popul ation
for the CAC includes active duty mlitary, Selected Reserve (including the National Guard),
DoD civilian enpl oyees, and sel ected contractors (approximately 4 mllion people).
Additionally, the CAC will have space allocated on the integrated circuit chip for other
approved joint applications and for Conponent-uni que applications. The CAC will be issued
usi ng the DEERS/ RAPIDS infrastructure. Policy oversight is provided by the DoD Cl O

Joi nt Market Research Program (JNVRP)

FY 1999 actuals are reflected in BA 4. The programnoved to BA 3 in FY 2001.

Joint Mlitary Recruiting Studies (formerly the Joint Surveys and Studi es Program

FY 1999 actuals are reflected in BA 4. The programnoved to BA 3 in FY 2001.

Defense Integrated Travel Relocation Solutions (DITRS) Ofice

In June 1998, the Deputy Secretary approved task force reports in reengi neering pernanent
duty travel and Ready Reserve travel. To inplenent the task force reconmmendations, the
Deputy Secretary approved the creation of an inplenmentation office within the USD (P&R).
DITRS is funded through FY 2001.
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I. Description of Operations Financed (continued):

Conpl ai nt I nvesti gations

The O fice of Conplaint Investigations (OClI) conducts formal Equal Enpl oynent Opportunity
(EEO) investigations of alleged violations of the Cvil R ghts Act and other anti -

di scrimnation laws in accordance wi th EEO Conpl ai nt Processing Regul ations (29 CFR Part
1614). EEO discrimnation conplaints are expected to increase in FY 2001 due to a 1999
Suprene Court decision affirmng the availability of conpensatory damages and new
regul ati ons.

The Ofice of the Chancellor for Education and Professi onal Devel opnent

The DoD Directive assigning duties and responsibilities to the Chancellor for Education and
Pr of essi onal Devel opnment was si gned on Septenber 27, 1999. The m ssion delineated for the
O fice of the Chancellor is “to serve as the principal advocate for the academ c quality and
cost effectiveness of all DoD civilian education and professional devel opnent activities.”
The O fice of the Chancell or has been pronoting academ c quality and building a sense of
community between institutions through on-site exchanges and a DoD-wi de conference held in
Septenber 1999. The O fice of the Chancellor pronotes and assists in the accreditation of
DoD prograns through the use of appropriate accrediting agenci es.

Job Pl acenent Program

Supports Congressional direction to provide a job placenent and community outreach services
programto nmarket and coordi nate existing qualified service providers, facilitate community
outreach services and to provide data for the evaluation of federal job placenment prograns.

Medi cal Readi ness

Medi cal Readi ness prograns increase in FY 2001 to inplenent the capture and reporting of
expanded | mruni zati on Tracking System (I TS ) data and to redesign the TRI CARE dent al
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I. Description of Operations Financed (continued):

prograns. The Defense Human Resources Activity's Defense Manpower Data Center (DVDC)
supports a nunber of nedical readi ness applications, these include the ITS, TRI CARE Fam |y
Menber Dental Program (TFMDP) and TRI CARE Sel ect ed Reserve Dental Program (TSRDP). Defense
Eligibility and Enrol |l mrent Reporting System (DEERS) data were augnented to track recipients
of the anthrax vaccine. The ITS was created and i npl enented worl dwi de. The scope of the ITS
has expanded significantly since its inception to include nenbers of Congress and their
staffs, senior DoD and State Departnent officials, famly nmenbers and ot hers assi gned or
visiting overseas. |nmunization prograns, in addition to anthrax, are also planned. This
expansion has resulted in an increase in transaction volunes and required a redesign of the
reporting aspects of the Automated Information System (AlS). The two TRI CARE dental prograns
provi de services to active duty famly nmenbers and nenbers of the Selective Reserve. The
Sel ected Reserve programwas initiated followi ng the Gulf War when a nunber of Sel ected
Reserve personnel called to active duty could not be depl oyed because of dental problens.
These prograns are currently being nerged into a single programw th an expanded benefits
popul ation to include the famly nenbers of Selected Reservists. The single AIS for both
programs will include new processes to standardize the eligibility verification and the
enrol | nent processes.

The Ofice of the Director of the Ninth Quadrennial Review of MIlitary Conpensation

Every four years, this Ofice directs a review of the principles and concepts of the
conpensati on systemthat overarches an annual review of the adequacy of mlitary pay and

al l omances. In 1999, the QRMC initiated a strategic review of the mlitary conpensation and
benefits systemto assess the mlitary's ability to recruit and retain the highest quality
force in the face of changi ng denographics, a dynam c econom c environnent, and the new
mlitary strategy. The Director, QRMC, ensures the review fulfills the requirenments of the
Presidential Charter and prepares a report for the President to submt to Congress
summari zi ng the review and maki ng recomendati ons. The QRMC anticipates submtting its
findings in early FY 2001 to be foll owed by a docunented report.
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I. Description of Operations Financed (continued):

Civilian Assistance and Re- Enpl oynent Program

Reduci ng t he DoD wor kf orce has been and remai ns one of the nost difficult tasks ever
presented to the Defense Departnent. The Cvilian Assistance and Re-Enpl oynent (CARE)
program has been largely successful in this effort through the innovative use of special
personnel prograns and incentives. To date, DoD has accounted for the nmajority of the
downsi zi ng of the Federal workforce. Since Cctober 1989, DoD has reduced its civilian

enpl oynment by al nost 400, 000 positions. By Septenber 2003, another 72,000 positions could be
elimnated, if all reduction initiatives are inplenmented. The CARE program supports

achi evenent of the necessary reductions with m ni mum workforce turbulence. CARE officials
manage t he operation of the Departnent of Defense civilian reduction and career transition
assi stance prograns. These highly effective, award-w nning prograns include the Priority

Pl acement Program (PPP), which continues to place approxi mtely 300 enpl oyees each nont h.
Since 1994, the staff has conducted briefings for over approxi mately 84, 000 enpl oyees, 6, 700
managers, and 760 union representatives on the PPP and G vilian Assistance and Re- Enpl oynent
prograns; the separation incentive or buyout programthrough which DoD has avoi ded over
139,000 i nvoluntary (reduction in force) separations since 1993; and the voluntary early
retirenment programthrough which enployees retire at a reduced age and service to help
mtigate reductions in force; about 59,700 enpl oyees have retired under this program since
1993.

I nj ury/ Unenpl oynent Conpensati on Program

By law, DoD civilian enployees who are injured on the job are conpensated for | ost wages.
Injury conpensation clains are processed and adjudi cated by the Departnent of Labor, which
bills DoD for approved clainms. For FY 1999, the Defense Departnent was billed $590.5 nillion
for injury conpensation clainms. In FY 1993, the Departnent formed a centralized,
consol i dated case review and clains verification process for all DoD unenpl oynent clains.

DoD civilian enpl oyees, who are separated through no fault of their own, are entitled to
unenpl oynment conpensation (UC) benefits. Audits on 275,158 UC cl ai ns produced a cost
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I. Description of Operations Financed (continued):

avoi dance of $7.6 mllion for FY 1994 - FY 1999. To aid DoD liaisons and installation Injury
and Unenpl oynent Conpensati on nmanagers, the DoD Injury and Unenpl oynent Tracki ng System was
devel oped. The System has been deployed to 415 activities. DoD | eads the Federal Governnent
in cost savings, reducing the injury conpensation costs by 2.5 percent since 1994, with a
cost avoi dance of $46.7 mllion.

Security Research Center (SRC

The SRC perforns personnel security research and anal ysis for DoD Conponents and nenbers of
the intelligence coomunity and eval uates inprovenents to personnel security procedures,
prograns, and policies. Upon request, SRC provides advice and assistance to DoD Conponents
and the intelligence community on sel ected security subjects. The Center’s research program
is divided into five programmati c areas: Automated Systens for Personnel Security, Vetting
Systens, Continuing Evaluation and Aftercare, Utility Analyses, and Trust and Betrayal. SRC
transferred fromthe Defense Security Service to DHRA in FY 2000. SRC s FY 2000 funding
program i ncl uded both direct funding and rei nbursable paynments fromthe services. The SRCis
directly funded in FY 2000 and the outyears.

LABOR

Funding is for costs associated with salary and benefits for DHRA enpl oyees.

OPERATI ONS

Costs are associated with the operations of this Field Activity including prograns that
provide a wide variety of support services to offices throughout the Departnent of Defense
and ot her Federal Agencies. DHRA provides civilian personnel program support, functiona

i nformati on managenent, and civilian personnel adm nistrative services to DoD Conponents and
Activities. The Wage and Sal ary Division provides 2,342 pay schedul es annually and the Field
Advi sory Services Division provides civilian personnel advisory services in support of



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Defense Human Resources Activity

I. Description of Operations Financed (continued):

operations Departnment-wide. The Field Activity is the central DoD activity for the
collection and interaction of manpower and personnel data to support tracking, analysis,
research, studies and a wide variety of reporting requirenents. The MIlitary Services and the
Department of Veterans Affairs rely on data storage and anal ysis to ensure current menbers
and veterans receive all appropriate entitlenents and protect funding for these entitlenents

fromfraudul ent clains. Operation Mdngoose devel ops and mai ntains strong fraud detection and
prevention prograns for the Departnment's financial systens. Cooperation between DHRA, the
Def ense Fi nance and Accounting Service, the DoD Inspector CGeneral, and Mlitary Investigative
or Audit Agencies led to the detection of over $28Min erroneous paynents nmade to retirees,
annui tants, Service nenbers, DoD civilians, and comercial vendors. The Verification of
Mlitary Experience and Training (VMET) and the Transition Bulletin Board (TBB) are two nmj or
prograns, mandated by Public Law 101-510, that support the transition of mlitary and
civilian personnel fromDoD to the private sector. As the central processing activity for the
gover nnent -w de debt collection initiative, DHRA maintai ns conputer-matching agreenents with
ni ne non- DoD agencies to facilitate the recovery of outstanding debts to the Federa
Governnent. In FY 1999 this programidentified $2.4 billion dollars in debt. DHRA prograns
support mlitary and civilian personnel initiatives and inprove the effectiveness, efficiency
and productivity of operations throughout the Departnent and ot her Federal Agenci es.

Il. Force Structure Sunmary: N A
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I1l1. Financial Summary (&M $ in thousands):

FY 2000
A.  Sub-Activity G oup: FY 99 Budget Current FY 2001
Actual s Request Appropri ated Esti mat e Esti mat e
1. DI MHRS 39, 675 60, 071 24,820 24,218 24, 351
2. 1TC * 6, 454 0 0 0 0
3. DEERS 24, 858 18, 200 22,115 21, 938 26, 603
4. RAPI DS 10, 516 11, 700 11, 655 11, 612 14,132
5. Reg/ Mbd 16, 390 18, 544 18, 544 18, 559 20, 358
6. Access Card 3,595 0 0 4,384 21,740
7. INMRP 2,427 2,700 2,690 0 0
8. Joint Mlitary 1, 798 2,000 1,992 0 0
Recruiting Studies
9. DITRS 2,315 2,782 3,193 4,362 1,912
10. OCl 1,446 1,446 1,446 1,446 1,446
11. Chancel l or 1, 092 1, 237 1, 231 1, 281 624
12. Job Pl acenent Program 0 0 0 3, 905 0
13. Medi cal Readi ness 0 0 0 0 3,133
14. QRMC 0 600 599 600 299
15. CARE 255 255 255 255 255
16. | CUC 186 186 186 186 186
17. SRC 0 0 0 412 1, 786
18. LABOR 49, 805 47, 814 47, 676 50, 231 51,572
19. OPERATI ONS 23, 496 22,691 20, 161 20, 200 16, 459
Tot al 184, 308 190, 226 156, 563 163, 589 184, 856

* Obligations of $31,546,000 are not reflected in DHRA FY 99 actuals — obligations for this
program are included in Navy Reserve.
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B. Reconciliation Sumary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 190, 226 163, 589
a. Congressional Adjustnments (D stributed) (37, 200)
b. Congressional Adjustnents (Undistributed) 4,000
c. Congressional Adjustnments (General Provision) (86)
e. Congressional Earnarks
f. Congressional Earmark Bill payers (377)
2. Appropriated Anount (Subtotal) 156, 563
a. Adjustments to Meet Congressional |ntent 4,000
b. Across-the-board Reduction (Resci ssion) (733)
c. Approved Reprogranmm ngs/ Transfers (2,159) 1, 143
3. Price Change (315) 3,711
4. Program Changes 6, 233 16, 413

5. Current Estimte 163, 589 184, 856
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No O

DEFENSE HUMAN RESOURCES ACTI VI TY
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Fiscal Year (FY) 2001 Budget Esti nates

Budget Activity 4: Defense Human Resources Activity

Reconciliati on of | ncreases and Decreases:

FY 2000 President’s Budget Request

Congr essi onal Adjustnent (D stributed)

a. Transfer of DIMHRS funding to Research and Devel opnent
Appropriation due to Congressional (HAC) direction and
OSD (C) guidance to adjust information technol ogy
budget i ng.

b. Funding is for increases in program scope, transaction
and processing costs associated with the Defense
Eligibility and Enroll nent Reporting System ( DEERS)

Tot al Congressional Adjustnent (Distributed)

Congr essi onal Adj ustnent (Undistributed)

a. Hurmman Resources Enterprise Strategy

b. Headquarters and Managenent

Tot al Congressional Adjustnent (Undistributed)

Congr essi onal Ear mar ks

Congressi onal Earmarks Bill Payer

Tot al Congressional Earmarks

FY 2000 Appropriated Anpunt

FY 2000 Resci ssion

Functional Transfers — In

Adj ustnents to neet Congressional I|ntent
Supports congressional direction to provide a job
pl acenent and community outreach services programto
mar ket and coordi nate existing qualified service
providers, facilitate comunity outreach services and
provide data for the evaluation of federal job
pl acenent prograns.

I ntra-Agency Transfers — In
a. Security Research Center (SRC) from Defense Security
Servi ce

b. Funding to support DFAS charges from Def ense
Logi stics Agency

Total Functional Transfers - In

(41, 200)

4, 000

4, 000
(86)

(377)

4, 000

1, 141
1, 400

190, 226

(37, 200)

3,914

(377)
156, 563
(733)

6, 541
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Budget Activity 4: Defense Human Resources Activity

Rconciliation of |Increases and Decreases (continued):

Functional Transfers - Qut
Aligns funding for the Joint Recruiting and Adverti sing
Program to Budget Activity 3.

Total Functional Transfers - Qut

Price Change

Program | ncrease

a. Additional funding for the Defense Integrated Travel
Rel ocation Solutions (DITRS) Ofice is provided for an
i ndependent enterprise-w de study of the Departnent's
travel managenent and rel ocation process.

b. Funds are provided to support the use of the Smart Card
as the Departnent-w de Conmon Access Card (CAC) using
the Defense Enrollnent Eligibility Reporting System
(DEERS) and the Real - Ti ne Aut omat ed Per sonnel
I dentification System (RAPIDS).

c. Ofset due to FY 2000 Price Change

Total Program | ncreases

Pr ogram Decr ease

Revi sed FY2000 Esti mate

Price G owh

Transfers — In
Remai nder of funds fromthe Services for the Security
Research Center transfer

Total Transfers — In

Transfers CQut
Joint Recruiting and Advertising funds realigned from
BA-4 to BA-3

Total Transfers Qut

(4, 700)

1,518

4, 400

315

1,725

(582)

(4, 700)
(315)

6, 233

0

163, 589
3,711

1,725

(582)
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Budget Activity 4: Defense Human Resources Activity

Reconciliation of |Increases and Decreases (continued):

Program | ncr eases

a.

Tot al

Addi ti onal funding provides enhancenents to the Defense
Enrollnment Eligibility Reporting System the
| muni zation Tracki ng System TRI CARE Dental Prograns,
and the Real -Ti ne Autonmat ed Personnel Identification
System (RAPIDS) for costs associated with increased
program scope, transaction and processing costs created
by Congressional and Departnental mandates inpacting
entitlements and benefits.
DoD Access Card fundi ng supports devel opnent of Smart
Card integration with the DEERS/ RAPI DS i nfrastructure.
Addi ti onal support is provided for DoD participation in
tel ecomuting due to increased denmand in the National
Capi tol Region.

Program | ncr eases

Pr ogr am Decr eases

a.

b.

C.
d.

e.
f

Tot al

Decreased contractual support requirenents for the

Def ense I ntegrated Travel Solutions (DI TRS) O fice.

Decreased contractual support requirenents for the

O fice of the Chancellor for Education and Professional

Devel opnent .

Quadrenni al Review of MIitary Conpensation contractual

support requirenents are cyclical.

Job Pl acenent Program FY 2000 Congressional increase

not budgeted in FY 2001

Decreased interimpersonnel system support costs.

Human Resources Enterprise Strategy FY 2000

Congr essi onal increase not budgeted in FY 2001
Progr am Decr eases

FY 2001 Budget Request

10, 273

17, 353
200

(840)
(405)

(300)
(3, 857)

(2, 154)
(3, 857)

27, 826

(11, 413)
184, 856
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I1l. Performance Criteria and Eval uati on Sunmary:

Entitlenent Eligibility and Personnel Identification

The Defense Enrollnent Eligibility Reporting System (DEERS) and the Real -tine Automated
Personnel Identification System (RAPIDS), |ocated in DHRA' s Defense Manpower Data Center
(DVDC), are two closely related prograns within the Departnent of Defense. These systens
performinportant DoD-wi de functions in the accurate identification of our mlitary nenbers
and their famlies, and the appropriate adjudication of benefit eligibility for maj or DoD
entitlement prograns. In FY 1996 new and vastly inproved nodern systens were fielded to
perform both functions.

Operation of a Support Ofice for mlitary beneficiaries includes a phone center to confirm
eligibility and provide custoner service to mlitary sponsors and their famly nmenbers in a
wi de range of areas. These areas include record changes, TRICARE and Medicare eligibility,

t he Base Real i gnnent and C osure (BRAC) Mail -Order Pharmacy Program assistance in resolving
cl ai mdenials, and general information. Support O fice anal ysts receive, research, resolve,
and respond to problens faced by the nore than 22 mllion people currently or potentially
eligible for care under the mlitary health care system These cases involved record changes
resulting frombirths, deaths, divorces, change-in-status, etc. DSO al so operates the
Persian Gulf War Hotlines for the Departnent of Defense which includes the Medical Registry
line for veterans desiring enrollnment in the Conprehensive Cinical Evaluation Program and
the Incident Reporting line for veterans to share information related to incidents or
experiences they may have had during their service in the Gulf. Another telephone function
is the Recruiter line for recruiters to confirmreenlistnment eligibility. Since all three
lines went into operation, nore than 110,270 calls have been received. |In addition, the
Support O fice manages a robotic systemto support the MIlitary Funeral Honors project.
Performance in this functional area can be neasured by the nunber of records accurately

mai ntai ned in the database and the worl d-w de access tinmes to those records, the nunber of ID
card and eligibility transactions posted agai nst the database, and the nunber of phone calls,
research cases and letters handled at the Support Ofice. For FY 2000, an average of 22
mllion records will be maintained in DEERS, nore than 1.2 mllion transactions will be
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IV. Perfornmance Criteria and Eval uati on Sunmary (conti nued):

processed daily, up from1l mllion transactions per day in FY 1999. The Support Ofice
expects to handl e nore than 451,500 calls during FY 2000 to research over 32,000 cases and to
mai | over 302,000 letters to beneficiaries. Approximately 10,300 calls wll be received on
the Persian Gulf Hotlines and nore than 42,000 calls will be received by the Support Ofice
RAPIDS 5.x Help lines during FY 2000. The Support Ofice projects 29,200 calls from Funeral
Directors during the sane peri od.

The Montgonery G Bill (M3 B), under Chapter 30, Title, 38, US Code, is an educati onal
benefits programfor active duty personnel in the Arnmy, Navy, Mrine Corps, Air Force, Coast
Guard, Public Health Service and the National Cceanographic and At nospheric Adm nistration
(NOAA). The MA B under Chapter 1606, Title 10, US Code is an educational benefits program
for menbers of the Sel ected Reserve Conponents including: Arny, Navy, Marine Corps, Ar
Force, and Coast CGuard, the Arny National CGuard and Air National CGuard.

The MAd B System maintains a DoD-wide file for MId B benefit and eligibility data; perforns
processing to provide eligibility data to the Departnent of Veterans’ Affairs (DVA); updates
t he dat abase with DVA benefit data; provides an update nechanismto the Services preventing
or reversing suspension of DVA benefits for Service nenbers whose eligibility has been
erroneously reported; and produces analytical tools for program nonitoring.

Regi onal i zati on and Systens Mbderni zati on

When conbined with regionalization, the nodern Defense Civilian Personnel Data System ( DCPDS)
will allow the Departnent to reach a target-servicing ratio of 1:88 by the end of FY 2001
This systemelimnates duplicative Conponent system costs associated with the previously used
mai nframe conputer operations. These benefits are reflected throughout the budgets of DHRA,
the Mlitary Departnents, and the Defense agencies. Additional details may be found in the
individual MIlitary Departnment and Defense agency budgets regardi ng program acconplishnments
and future plans to acconplish the goals in support of civilian personnel regionalization and
syst ens noderni zation
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IV. Perfornmance Criteria and Eval uati on Sunmary (conti nued):

The Economic Analysis (EA) for the nodern DCPDS, updated in 1999, confirnms annual savings of
about $200 million after the systemis fully inplenented across the Departnent and servicing
rati o goals are attained. These reduced costs are attributable to reduced personnel and
facilities costs, and the elimnation of duplicate |egacy system mai ntenance. The personnel
savings are already reflected in the Mlitary Departnents’ and Defense agencies’ budgets.

The nodern DCPDS was successfully deployed to three operational test and evaluation sites in
the Fall of 1999. The prelimnary evaluation of the systemat the first live test site by
the Air Force Operational Test and Eval uation Center (AFOTEC) indicates the systemis
performng well, and fully supports regional personnel operations. A second evaluation wl|
be conducted at the three test sites by AFOTEC i n January and February 2000, and upon
successful concl usion, deploynent to the remaining DoD sites will begin in March 2000.

Compl eti on of depl oynent of the nodern DCPDS throughout DoD is anticipated by the end of
2000.

Success for the Regionalization and Systens Mdernization Programis neasured through

achi eving the nodern system s devel opnment and depl oynent schedul es as well as custoner
feedback, the quality of the systenmis functionality, and efficiencies achieved through

aut omat ed process i nprovenents. Support to Regionalization and systens noderni zation is
measur ed t hrough custoner feedback on regional standup with the goal of maxi mum assi stance
and m ni mum servi ce disruption, and through the eval uation of regionalization and systens
noder ni zati on techni cal and functional benefits. The key, or bottomline neasure, for both
t he Regionalization and Systens Modderni zation Program is the inprovenent in the civilian HR
staff to serviced population ratio across DoD

The Smart Card/ Common Access Card ( CAC)

The CACwill be the mlitary and civilian ID card, the predom nant platformfor physical and
| ogi cal access, and the predom nant platformfor the PKI authentication token. The FY 2001
budget provides dollars to field-required upgrades to existing RAPIDS workstations.
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IV. Perfornmance Criteria and Eval uati on Sunmary (conti nued):

Approxi mately 200 new RAPI DS workstations will be added for card issuance. The CAC will be
issued to one third of the target popul ation

Per f ormance neasures include conpletion of the fielding of RAPIDS equi pnent infrastructure,
card issuance to approximately 1.3 million people, and neeting inplenmentation nmlestones.
Addi ti onal perfornmance nmeasures include providing executive secretary support to the Snmart
Card Seni or Coordinating Goup (SCSCG, and its associ ated worki ng groups through nonthly
neetings as well as neeting two to three tines annually withthe Smart Card Configuration
Managenent Control Board (SCCMCB)

Cvilian Assistance and Re-Enpl oynent (CARE) Program

The Priority Placenment Program (PPP) underwent a mmj or systenms change, converting froma
Bull etin Board System (BBS) to full-fledged Wb technol ogy. Staff tinme has been
significantly reduced because of this streamined program process. Custoner response and
acceptance has been excellent. Oher inprovenents are planned or under study. Recent
performance assessnent results indicate 91% of selecting officials and 85% of pl aced

enpl oyees rate program operation as satisfactory or better.

The CARE Division Wb page went online in md-Qctober 1999. The site contains, for exanple,
i nformati on on outplacenent/transition assistance prograns, information on displaced

enpl oyees’ benefits and entitlenents, and very inportant FAQs. Since its activation, the
site has been accessed 5,000 tines.

I nj ury/ Unenpl oynent Conpensati on Program

The success of the Injury Conpensation Programis measured by cost avoi dance and custoner
satisfaction. The custonmers who shape the organi zation’s workl oad are the Conponents,
installation | evel program managers, installation/activity commanders, enployees, and the
Depart nent of Labor (DOL). Prior to consolidation, nost of the Conponents did not have the
benefit of |iaison specialists collocated at DOL office to review injury cases, conduct hone
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IV. Perfornmance Criteria and Eval uati on Sunmary (conti nued):

visits to injured enpl oyees, train, advise, and assist in reenploynent efforts. By
consolidating DoD liaison efforts, 10 manpower spaces were saved. Since October 1993, hone
visits were conducted in 36 areas with 1743 clainmants visited. Actual savings over the sane
period totaled over $33.1 million with potential lifetime savings exceeding $1.175 billion.
Since 1994, DoD reduced the injury conpensation bill by 2.5 percent while conpensation

Gover nnent -wi de i ncreased by 5.2 percent, providing DoD a cost avoi dance of $46.7 mllion.

In 1999, despite the addition of 30,962 new clains being filed during the DOL fiscal year,
the DoD FECA bill showed a 0.4% or $2.5Mreduction. Simlar cost avoidance is expected for FY
2001 and FY 2002.

Conpl ai nt I nvestigations

In FY 1999, investigators increased productivity by 5.45 percent. This increase in
productivity avoi ded approximately $183,000 in costs. W expect this inprovenent trend to
continue in FY 2000 and FY 2001 at an estimated increase of five percent for those years as a
result of continuous process inprovenents and reengi neering.

The O fice of Conplaint Investigations (OC) conpleted 4,191 cases in FY 1998 and 4, 207 cases
in FY 1999, resolving 28 percent of its FY 1999 cases through alternative dispute resolution
(ADR). Resolving EEO conpl ai nts through ADR avoi ds processing costs of between $40, 000 and
$80, 000 per case. Additionally, potential litigation costs of between $161, 000 to $310, 000
are avoi ded for each case resolved. OCI’'s success in applying ADR during FY 1999 avoi ded,
for DoD, an estimated $67.2M in conpl aint processing costs and a significant amount of
litigation costs. A significant increase in the nunber of resolutions is expected because of
t he Equal Enpl oynment Qpportunity Comm ssion’s new regul atory enphasis on ADR By FY 2001,
OCl plans to increase the nunber of resolutions by 25 percent through additional

training and a focused ADR attenpt on every case with a projected cost avoi dance of $97M

The O fice of the Chancellor for Education and Professional Devel opnent

A maj or objective of the Chancellor for Education and Professional Devel opnent is the
devel opnent of DoD-wi de standards for academ c quality and cost reporting, applicable to
those DoD institutions and prograns that instruct DoD civilians. Performance criteria for
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IV. Perfornmance Criteria and Eval uati on Sunmary (conti nued):

the Chancellor’s Ofice involve the acconplishnent of the follow ng mlestones in FY 2000:
(1) establishment of a Task Force of representatives from DoD educational institutions to
devel op the DoD standards col |l aboratively; (2) formation of working groups to address both
academ c standards and cost reporting standards; (3) devel opnent of an initial consensus on
standards; and (4) progress toward drafting a DoD Instruction incorporating the work of Task
Force on DoD civilian education standards. Ml estones for FY-2001 include: (1) circulation
and coordi nation by appropriate DoD Conponents on draft DoD civilian education standards; (2)
devel opnment, circul ation and coordi nation of a draft docunment authorizing the Chancellor’s
Ofice to collect specific resource data from DoD institutions and prograns that educate
civilians; and (3) initial round of assessment of DoD civilian education and professiona
devel opnent institutions and prograns against the newly pronul gated standards. Wile this
process is taking place, an initial neasure of progress will be the nunber or percentage of
DoD civilian education institutions that are accredited by a recogni zed accrediting body or
are actively engaged in the process of candidacy for accreditation.

Change
V. Personnel Sumary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
Active M| End Strength (Total) 3 10 10 0
Oficer 3 10 10 0
Enlisted 0 0 0 0
Civilian End Strength (Total) 673 654 645 -9
US Drect Hre 673 654 645 -9
Total Direct Hre 673 654 645 -9
Active M| FTEs (Total) 3 10 10 0
Oficer 3 10 10 0
Enlisted 0 0 0 0
Civilian FTEs (Total) 660 642 634 -8
US Drect Hre 660 642 634 -8
Total Direct Hre 660 642 634 -8
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VI. OP 32 Line Itens(Dollars in Thousands):
Change FY 1999/ 2000 Change FY 2000/ 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual s Grow h Gowmh Estimate G owh GrowhEstinate

Cvilian Personnel
Conpensati on

101 Executive, Ceneral & 49,523 2,229 (1,543) 50, 209 1, 996 (665) 51, 550
Speci al Schedul e

107 Vol untary Separation 260 0 (260) 0 0 0 0
I ncentive Pay

110 Unenpl oynent Conpensati on 22 0 0 22 0 0 22

199 Total Civilian Personnel 49,805 2,229 (1, 803) 50, 231 1,996 (655) 51,572
Conpensati on

308 Travel O Persons 1, 667 19 501 2,187 33 108 2,328

399 Total Travel 1, 667 19 501 2,187 33 108 2,328

416 GSA Managed Supplies & 14 0 49 63 1 0 64
Material s

499 Tot al Fund Supplies & 14 0 49 63 1 0 64
Mat eri al s Purchases

633 Def ense Publication & 3 0 0 3 0 0 3
Printing Services

650 DLA I nformati on Services 6 1 0 7 0 0 7

671 Conmuni cati on Services 2 0 178 180 (1) 30 209
(DI SA)

673 DFAS 0 0 1, 400 1, 400 69 (41) 1,428

699 Total O her Fund 11 1 1,578 1, 590 68 (1) 1, 647

Pur chases
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VI. OP 32 Line Itens(Dollars in Thousands):

771 Commrerci al Transportation

799 Total Transportation

912 Rental Paynments To GSA
Leases( SLUC)
913 Purchased Uilities
914 Pur chased Conmuni cati ons
917 Postal Service (U S. P.S.)
920 Supplies & Materials
( Non- Fund)
921Printing & Reproduction
922 Equi pnent Mai nt enance By

Cont r act

923 Facility M ntenance By
Cont r act

925 Equi pnment Pur chases ( Non-
Fund)

931 Contract Consul tants
989 Ot her Contracts

998 O her Costs

999 Total O her Purchases

Total Operations And
Mai nt enance

ol i gations of $31, 546,000 are
in Navy Reserve.

Change FY 1999/ 2000

Change FY 2000/ 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual s Grow h Gowmh Estimate Growth GowhEstinate
95 1 6 102 1 0 103

95 1 6 102 1 0 103
3,218 39 348 3, 605 54 13 3,672

0 0 24 24 0 0 24

1,782 22 51 1, 855 28 0 1,883

1, 839 28 (7) 1, 860 0 0 1, 860

1, 245 16 (1) 1, 260 19 0 1,279
1,411 17 0 1,428 21 0 1,449
509 6 0 515 8 0 523

22 0 1 23 0 0 23

644 8 0 652 9 1 662

160 2 (162) 0 0 0 0
121,866 1,462 (25,134) 98, 194 1,473 18,100 117, 767
20 0 (20) 0 0 0 0
132,716 1,600 (24,900) 109,416 1,612 18,114 129, 142
184,308 3,850 (24,569) 163,589 3,711 17,556 184,856

not reflected in DHRA FY 99 actuals — obligations are included
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Def ense Prisoner of War/ M ssing Personnel Ofice
Qper ati on and Mai nt enance, Defense-W de
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Budget Activity: 4 Admnistration & Service-wi de Activities

I. Description of Operations Financed:

Under the provisions of the Defense Authorization Act of 1996 Congress directed the
formation of the Defense Prisoner of War/M ssing Personnel Ofice (DPMD to provide planning,

policy and oversight within the Departnent of Defense for all issues pertaining to personnel
recovery and for personnel accounting from all conflicts; past, present and future. The
former concerns actions taken to recover live service nenbers who becone separated from

friendly forces or captured, and the latter refers to actions to recover and account for war
dead. DPMO reports to and provides advice and assistance to Under Secretary of Defense for
Policy and the Assistant Secretary of Defense for International Security Affairs.

The Deputy Assistant Secretary of Defense for POWNMssing Personnel Affairs (DASD
POW M ssing Personnel) is the principal policy proponent on the POWN MPA issue. He directs
through the ASD/ISA, all policy and national security and intelligence aspects of the issue
concerning Service Menbers, civilians and selected foreign personnel unaccounted for from
current and previous national conflicts. |In an effort to build public credibility and trust,
t he DASD- POV MPA mai ntai ns channels of comuni cation on POWMPA matters anong DoD, Congress,
POW M ssi ng Personnel famlies, veteran s organi zations and the general public.

In addition the DASD for PON M Affairs provides support to the Presidentialy nandated
US-Russia Joint Comm ssion on PONM As. The comm ssion works to ascertain the facts
regardi ng American servicenmen who were not repatriated and whose fate renmins uncertain and
may be resolved as a result of information available in the Fornmer Soviet Union. Additional
wor k by the Comm ssion has been expanded to include research initiatives in a nunber of East
Eur opean countri es.

I1l. Force Structure: N A




Def ense Prisoner of War/ M ssing Personnel Ofice
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity: 4 Admnistration & Service-wi de Activities

[11. Financial Sunmary (O&M $ in Thousands):

FY 2000
A FY 1999 Budget Current
Act ual s Reguest Appropri ation Esti mate
DPMO 13, 558 14, 505 14, 505 14, 434
B. Reconciliation Sunmary: Change
FY 2000/ FY 2000
1. Baseline Funding 14, 505
Congr essi onal Adjustnents (Distributed) 0
Congr essi onal Adjustnments (Undistri buted) 0
Congr essi onal Adjustnents (General Provision) 0
d) Congressional Earnmarks
e) Congressional Earmark
Bi | | payers -32
2. Appropriated Anobunt (Subtotal) 14,473
Adj ustnments to Meet Congressional |ntent 0
Across-the-board Reduction (Rescission) -39
Approved Reprogramm ngs/ Transfers 0
3. Price Change 0
4. Program Changes 0
5. Current Estimate 14, 434
C. Reconciliation of Increases and Decreases
1. FY 2000 President’s Budget Request 14, 505
2. Congressional Adjustment (Distributed) 0

3. Congressional Adjustnent (Undistributed) 0

FY 2001
Esti mat e

14, 827

Change
FY 2000/ FY 2001

14, 434

eololololololoNole o



Def ense Prisoner of War/ M ssing Personnel Ofice
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity: 4 Admnistration & Service-wi de Activities

4. Congressional Adjustments (General Provisions) 0
5. Congressional Earmark Bill Payer -32
6. FY 2000 Appropriated Anmount 14,473
7. FY 2000 Resci ssion -39
8. Functional Transfers 0
9. Revised FY2000 Estinate 14, 434
10. Price G owth 354
11. Functional Transfers 0
12. Program | ncreases 39
13 Program Decreases 0
14. Total Decreases 0
16. FY 2001 Budget Request 14, 827

V. Perfornance Criteria Summary:

In 1996, the Secretary of Defense was mandated by Title 10, United States Code, Section
1501, to establish an Ofice of Mssing Persons. This legislation required the existing
office (DPMD) to greatly expand the scope of its roles and responsibilities to include
est abl i shment of conprehensive and uniform procedures for determ ning and updating the status
of m ssing persons, their personnel files and contents and nmandated case review dating to 2

Sept enber 1945, Under these requirenents, the mssion has expanded to enconpass policy
oversight of the personnel recovery process as well as the traditional PONMA accounting
effort. DPMOs efforts to fulfill these requirenents have yielded results in the follow ng

ar eas:
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V. Performance Criteria Sunmary: (Continued)

Pol i cy

During FY1999 DPMO reviewed and streamined the nunmber of existing policies and
procedures on PONMAs from nore than thirty separate policies to less than ten. Anong the
significant policy issues included were: underwat er recovery operations; famly nenber
access to POWMA related information; private citizens visiting incident excavation sites;
recovery of non-DoD personnel and remains; releasing Vietnanese Archival Photographs to the
public (to conply with Executive Oder 12812); Next of Kin requests for the return of
artifacts; guidelines for famlies obtaining a second DNA identification opinion; and a
di sinternment policy for the purpose of identification.

Qutreach

Fam |lies of our unaccounted mlitary service personnel continued to benefit from our
“Fam |y Update” program DPMO conducted ten neetings at cities in the US that offered
famlies’ personal attention and direct access to a team of specialists who spoke on our

current work. This year we reached nore than 800 famly nenbers with information on
government operations in Southeast Asia, in North Korea and in areas of Wrld War Il and Cold
War | osses. Experts presented information on the latest technologies used to identify
remai ns, including mtochondrial DNA, archival research and other pertinent topics. e
afforded famlies the opportunity to review details of their own cases and to discuss issues
of concern with substantive experts. To further build and extend our support for the

Departnent’s efforts, Famly Update Program experts also nmet with veterans organi zations and
concerned citizens to brief themon the on-going mssion and status of our efforts to achieve
the fullest possible accounting. DPMJO s outreach program also addressed such varied
audi ences as m ddle school children, an international audience in Canbridge, England, and the
Speci al Forces Associ ati on.
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V. Performance Criteria Sunmary: (Continued)

Per sonnel Recovery

Personnel recovery continues to gain inportance within the Departnent of Defense and the
i nteragency conmmunity. Operations in Kosovo/ Serbia, including the downing and subsequent
rescue of the F-117 and F-16 pilots, and the capture and eventual release and repatriation of

three soldiers by the Serbians, challenged the personnel recovery conmunity in a manner it
has not experienced since the enactnent of the M ssing Persons Act. Operation ALLI ED FORCE
(OAF) validated the level of effort and priority now afforded to this critical mssion area.
Polices DPMO wote, staffed, and issued fornmed the basis for the operational enactnent of
personnel recovery plans and responsibilities within the conbatant commands. These included
two DoD Directives and three DoD Instructions based on |essons |earned from OAF. OAF al so
confirmed the inportance of the USD(P)’'s Personnel Recovery Response Cell, which was
activated upon the shoot-down of the F-117 to provide policy advice to the Secretary. Major
progress in intelligence support to personnel recovery as a result of DPMJs close
relationship with the Intelligence Community on recovery mtters, and in acquisition and
technol ogy matters associated with rescue of isolated personnel, also significantly enhanced
the ability of the mlitary to rescue those in harmis way. Finally, DPMJO s annual DoD w de
personnel recovery conference, attended this year by the Chairman of the Joint Chiefs of
Staff, quarterly Personnel Recovery Advisory G oup neetings, and quarterly Personnel Recovery
newsl etters fulfilled our charter as prescribed in the Mssing Persons Act to, “coordinate
with other Departnents and agencies of the United States Governnent (USG on all matters
concerning m ssing personnel and personnel recovery.”

Sout heast Asi a

As the twenty-fifth anniversary of the end of the Vietnam War approaches, DPMO s efforts
focused on inproving the efficient and effective recovery operations in the countries of
Vi etnam Laos and Canbodi a. The Deputy Assistant Secretary of Defense for PONMA Affairs
made three visits to these countries to increase cooperation in the President’s four key
accounting goals: <concrete results fromefforts to recover and repatriate American renains;
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V. Performance Criteria Sunmary: (Continued)

continued resolution of last known alive priority discrepancy cases; inplenentation of
trilateral investigations, and; access to PONMA related docunents, archives and oral
history interviews. As a result of these neetings, host government officials stressed their
desire to cooperate fully on this humanitarian issue and pl edged their continued support for
j oi nt operations. DPMO insured |anguage of cooperation and coordination between Vietnam
Laos and Canbodia are included in all consultative and technical talks wth these nations. In
addition, DPMO is working to facilitate the digitization of over one thousand reels of Lao
wartinme archival filns for USG anal ytical review. In Canbodia, policy is working with other

governnental agencies to assist the Canbodians in conducting interviews with former Khner
Rouge nenbers to devel op | eads on our mssing. DPMO analysts concluded a najor study on the
organi zation, systens, and results of Vietnamis recovery and repatriation of Anerican renains
during and after the Vietnam War. The study reveal ed the nunber of remains recovered and
stored by the Vietnanese is |ower than previously assessed. A second study identified trends
from the past 12 joint field activities in Vietnam and Laos. This information provided
projections on the conpletion of joint activity in those nations through the year 2008, and
dramati zed the need to increase the pace of operations, especially in Laos. DPMO assi st ed
Vi etnanmese archivists in their research of U S. archives for clues to their 300,000 m ssing
fromthe war.

Nor t heast Asi a

As the fiftieth anniversary of the Korean War approaches, DPMO significantly broadened
our access to this isolated nation and dramatically increased our overall accounting effort.
To assist our in-country efforts, DPMO rel eased the Personnel Mssing in Korea (PMKOR) now on
our web site. This list, configured to allow the public to download it by state or service,
gener ated consi derable public interest and nore than 16,000 Internet "hits". In anticipation
of future mssion requirenents, analysts created a Korean War Order of Battle database. This
dat abase conpiles friendly force against eneny force data, matching dates and places battles
were fought, and will help analysts identify which particular Chinese or North Korean units
were in the area where US forces were lost. DPMJs Oral Hi story Program for the Korean \War
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V. Performance Criteria Sunmary: (Continued)

conti nued to progress. The information provided by veterans was particularly helpful in
pi eci ng together the conduct of battles and pinpointing the location of conbat units during
the battles of Unsan, the Chongchon River, and the Chosin Reservoir. In other Korean War
accounting efforts, DPMO facilitated efforts to obtain mtochondrial DNA sanples from
suitable fam |y nenbers. Scientists now expect to use mtochondrial DNA to help identify
Korean War renains. This includes 70 cases originally buried as unknowns and schedul ed for
possi ble disinterment from the National Menorial Cenetery of the Pacific commonly known as
“The Punchbow .” Oficials collected nearly 1,000 sanples of mtochondrial DNA in 1999 for
use in a famly nenber database.

Wrld Var |1

A recent anmendnent of Section 1506, Title 10, United States Code, requires the U S
Governnent to nmake every reasonable effort to search for, recover, and identify the remains
of US service nen lost in the Pacific Theater during Wrld War Il while engaged in flight
operations. The USG has nmintained a recovery program for WAl |osses since the end of that
war (on average, five WANI| excavation activities are conducted annually). This year, DPMO
built a five-year VWNI recovery plan which, if approved and inplenented, will ultimtely
provide the funding and manpower for an estinmated 18 site excavations and nore than 150
i ndi vidual case investigations each year. The plan should be achieved w thout inpacting
ot her existing recovery prograns.

Col d War

DPMO will soon place the Persons Mssing Cold War (PMCOLD) database on its web page.
Simlar to the Persons Mssing Korea (PMKOR) database already on line, PMCOLD will serve as a
hi storical record of the thirteen (13) Cold War | osses tracked by DPMO. It is expected that

the informati on which PMCOLD nakes readily available to the public will facilitate research
into a period of history from which scores of US servicenen remain anong the unaccounted for.
The availability of this information wll ease the process of public research into this

period of our history and continue to assure our accountability to the famlies of m ssing
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V. Performance Criteria Sunmary: (Continued)

servi cemnen. | npetus for further inquiry into the loss of US mlitary personnel during the
Cold War has cone from a nunber of initiatives during 1999. Not eworthy here is Secretary
Cohen’s neeting in July 1999, wth his Russian opposite nunber, Defense M nister Sergeyev,
who endorsed the SecDef’s suggestion that Russian mlitary archives be rigorously exam ned
for any information about missing US servicenen. Efforts by the US-Russia Joint Commi ssion

of which the DASD is a nenber, to pursue Cold War | oss incidents have been intensified, with
a nunber of site visits, witness interviews and archival searches anticipated into FY 2000.

DPMO s accessions by era for 1999 are summari zed bel ow

Rermai ns Recovered

Kor ea 10 accessions (DPRK-9/RCK-1)

Bel i eved to be 16 (DPRK-13/ROK-3) remains
Sout heast Asi a 37 (SRV-22, Laos-12, Canbodi a-2, China-1)
VWrld Var |1 19
Col d War 0

Total Number Renmni ns Recovered: 66
Renmai ns |l dentified

Kor ea 2
Sout heast Asi a 41 (SRV-22, Laos-17, Canbodi a-2)
Wrld war |1 24
Col d War 0

Total Nunmber Renmins ldentified: 67
Nunmber of Operations Conducted by Country

Nort h Korea 3 Sout h Kor ea 1
Vi et nam 4 Laos 5
Canmbodi a 1 Chi na 2
Papua New CGui nea 4 New Hebri des 1
Kiribati (Mkin) 2 France 1
Engl and 1 Ger many 1
Bul gari a 1 Panama 1

Total Nunmber of Operations: 28
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V. Personnel Sunmary: Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001

Civilian End Strength (Total)

US Drect Hre 75 74 69 -5
Cvilian FTE's (Total) 77 74 69 -5
US Drect Hre
Mlitary
Ar ny 14 18 18 0
Navy 3 4 4 0
Mari ne Cor ps 1 1 1 0
Air Force 0 22 22 0
Tot al 18 45 45 0

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Growt h Gr owt h Estinmate Grow h G owt h Esti mat e

Cv Pay 6, 424 308 (450) 6,282 232 (7) 6, 507
Tr avel 1, 622 19 72 1,713 26 (40) 1,699
Rent 800 10 0 810 12 0 822
Conmuni cat i ons 125 2 0 127 2 0 129
Suppl i es 33 0 100 133 2 (50) 85
Equi pnent 2,219 27 190 2,436 37 (307) 2,166
Ot her Contracts 2,335 29 569 2,933 43 443 3,419

13, 558 395 481 14,434 354 39 14, 827
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FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual Change Change Esti mate Change Change Esti mat e
232. 755  3.895 -49. 224 187. 426 4.764 24.523 216. 713

Summary: I n his Novenber 1997 Defense ReformlInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nass destruction (WWD) as the greatest and nost
conplex threats facing the Departnent of Defense in the future. To address these chall enges,
he directed the establishnent of the Defense Threat Reduction Agency (DTRA), which began
operations on 1 October 1998.

The driving notivation for the establishnment of DITRA was to enable DoD to confront new
threats with new responses. The challenge for DTRAis to establish its role within DoD and
the wider U S. governnent conmunity, working to protect U S. interests against WW threats
nore effectively than was possi ble under its predecessor agencies.

The program presented in the DTRA FY 2001 budget request supports WWD t hreat reduction
through a set of efforts that are bal anced, affordable, and innovative. |t responds to the
full spectrum of WWD chal | enges, enconpassing counterproliferation, conbating WWD terrorism
and sustai nnent of the capabilities needed to deter a potential peer adversary.

The overal |l organizing goals which DTRA wll pursue are to:
» SHAPE the international security environment through arns control inspections and
verification technol ogy, Cooperative Threat Reduction programactivities, technol ogy export

revi ews, and nucl ear deterrence.

» RESPOND to operational requirenents to counter the full spectrum of threats through
Counterproliferation Advanced Concept Technol ogy Denonstrations (ACTD), Special Operations
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Forces (SOF) technol ogi es, devel opment of Chem cal/Bi ol ogi cal Defense equi pnent, force
protection assessnents, and nucl ear capability sustainnment.

» PREPARE needed technol ogies for emerging threats through anti-terrorismtechnol ogy, nucl ear
safety and reliability, collateral hazard prediction, and protection agai nst WVD t hreats.

The scope of the DTRA Operation and M ntenance, Defense-W de program enconpasses arms
control and treaty conpliance, technology security activities, counterproliferation support
and operations, force protection, nuclear support and operations, the Defense Nucl ear Wapons
School, support to the Chem cal/Bi ol ogi cal Defense and Cooperative Threat Reduction prograns,
and core operational support functions---all working together to acconplish the DTRA m ssion
and goal s.

($ s In Mllions)
FY Price Program FY 2000 Price Program FY 2001
1999 Change Change Esti nate Change Change Estimate
Act ual

Budget Activity 3: Training and 1.256 .019 -0.190 1.085 .019 -.015 1.089
Recrui ting
Budget Activity 4: Admin & Servicew de 231.49 3.876-49.034 186.341 4.745 24.538 215. 624
Activities 9

Narrative Explanation of Changes:

FY 2000 President’s Budget to FY 2000 Current Estinmate:

The FY 2000 current estimate of $187.4 million reflects an overall decrease of $9.0
mllion since subm ssion of the FY 2000 President’s Budget request in February 1999. The
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nost significant changes include congressional reductions of $18.3 nillion, functional
transfers that net to $ 0.5 mllion, and net programmatic adjustnments totaling $+8.7 million.
Programmati c adjustnments primarily reflect increases to support a refinement to DIRA' s
average civilian personnel workyear estimate ($+2.4 million); nuclear support and operations
($+2.9 mllion); the DoD Export License Review Process Engineering Plan ($+0.6 mllion); and
the relocation of DTRA to Fort Belvoir, Virginia ($+8.6 mllion). O fsetting these increases
is a decrease to the Arns Control and Treaty Conpliance programreflecting a reduction in
treaty requirements

($-4.9 mllion).

Addi tionally, since the stand-up of the DIRA on 1 October 1998, DTRA has been steadily
wor ki ng toward establishing and adopting the best business practices of each of its | egacy
organi zations and nelding theminto one set of integrated (not consolidated) DTRA policies
and procedures that will provide consistent, standardized application across all of DIRA's
prograns and processes. The FY 2000 DTRA President’s Budget request submitted in February
1999 represented nore of a consolidation of |egacy organi zational requirenents
rather than the integrated approach DTRA is inplenenting now. An extensive review of
requi renents and prograns has been initiated by DIRA to better neet the demands of the new
DTRA mission. The difference in estimates for FY 1999 and FY 2000 between the President’s
Budget position submitted in February 1999 and the current DTRA budget subm ssion reflects
DTRA's internal integration initiative. Primary m ssion synergies have been identified, and
the organi zati on has been adjusted to best capitalize on them As such, the FY 2000 current
estimate reflects a refinenent of budget architectures and an internal realignnent of
resources between budget sub-activity groups that is necessary to support m ssion workl oads
and to devel op the appropriate fundi ng baseli nes necessary to progress DIRA towards ful
i ntegration.

Anot her significant change to DTRA since subm ssion of the FY 2000 President’s Budget
has been the effort associated with the relocation of DTIRA to Fort Belvoir. One of the
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primary goals in creating DITRA was to physically consolidate its various conponents at one

| ocation. DTRA's activities in the national capital region currently operate from four

wi dely scattered |ocations: two | eased buildings on the Dulles International Airport Conplex;
a governnent - owned buil ding on Tel egraph Road in Alexandria, Virginia; |eased space within a
bui | di ng on Ei senhower Avenue in Alexandria, Virginia, and a | eased space at 400 Arny-Navy
Drive. During the |ast year, DTRA eval uated various options for the consolidation of its
activities and determ ned that consolidation on a mlitary installation would provide the
necessary space and i ncorporate several security and operational advantages not avail able
with commercial sites.

As a result, on Novenber 2, 1999, the Principal Deputy Under Secretary of Defense
Acqui si tion, Technol ogy & Logistics (AT&L) directed the relocation of DITRA to the
Headquarters Conplex at Fort Belvoir, Virginia in order to consolidate DIRA at a single
| ocation, and alleviate force protection concerns with their mssion. Accomobdation of the
DTRA staff will require expansion of the existing headquarters building as well as the
rel ocation of a current tenant: the Defense Contract Managenent Command ( DCMC).

Under the current plan, 500 DTRA personnel will nove during FY 2000 fromtheir current
Dulles Airport location into the existing Headquarters Conpl ex building at Fort Belvoir and
anot her 500 personnel will nove into tenporary nodul ar buildings in or around the
Headquarters Conplex. A total of 525 DTRA personnel will be |ocated at the Tel egraph Road
| ocation and 175 will be located at the Al exandria Technical Center (Arny-Navy Drive). A
mlitary construction project to accomopdate DTRA headquarters facility requirenents wll be
programmed for FY 2002. DTRA personnel will remain in the tenporary buildings until the
conpl etion of the permanent facility in FY 2004.
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FY 2000 Current Estimate to FY 2001 Budget Request:

The FY 2001 budget request reflects an overall increase of $+29.3 nillion when conpared
to the FY 2000 current estimate, which includes a price adjustnent of $+4.8 nmllion, a
functional transfer of $3.0 mllion, programincreases of $+36.8 mllion, offset by program

decreases of $15.3 million. Mjor programmtic adjustnments are highlighted bel ow

The Arns Control and Treaty Conpliance programprimarily reflects a functional transfer
of DoD Arnms Control Treaty Manager Support ($+3.0 million) and progranmmatic increases to
support the International Counterproliferation Program ($+1.4 million), the Votkinsk Porta
Monitoring Program ($+1.1 million), and International Mnitoring System stations associ at ed
with the Arns Control Technol ogy progran($+1.8 mllion).

The Technol ogy Security programprimarily reflects programmtic increases to support the
DoD Export License Review Process Engineering Plan (+0.6 m|lion), general travel and
techni cal support and studies ($+0.5 million). These increases are offset by a progranmatic
decrease for one-tinme FY 2000 costs associated with the Technol ogy Security Assessnent System
($-2.9 million).

The Counterproliferation Support and Operations programprimarily reflects progranmtic
increases to support C3I Vulnerability Assessments ($+11.7 mllion), Joint Staff Integrated
Vul nerability Assessnments (JSIVA) and WWD Assessnent and Anal ysis (A&A) Center ($+1.2
mllion), and Counterproliferation Customer Support ($+1.2 mllion).

The Nucl ear Support and Operations programprimarily reflects programmtic increases to
support Field Accident/Incident Training Exercises ($+5.4 million) and the Joint Nuclear
Acci dent Command and Control Center (JNACC) ($+1.0 million). These increases are offset by
programmati c decreases for one-tinme FY 2000 costs ($-1.3 mllion).
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The DTRA Core Q(perational Support Activities programprinmarily reflects progranmatic
i ncreases to support facility upgrades at the Al buquerque Field Ofice ($+0.7 nmillion), the
rel ocati on of DTRA's European Operations Division from Rhein Main, Germany to Darnstadt,
Germany ($+3.3 nmillion), and the DTRA relocation effort to Fort Belvoir ($+5.8 mllion).
These increases are offset by a reduction of $10.2 mllion for one-tine FY 2000 costs
associ ated with the DTRA rel ocation effort.

Financial Summary (O&M $ in Thousands):

A. Subactivity G oup:

FY 2000
FY 1999 Budget Current FY 2001
Actual s Regquest Appropriation Estinate Estimate
Total DTRA 232,755 196, 446 178, 143 187, 426 216, 713
Total DTRA 232,755 196, 446 178, 143 187, 426 216, 713
B. Reconciliation Summary:
Change Change
FY 2000/ 2000 FY 2000/ 2001
1. Baseline Funding 196, 446 187, 426
Congr essi onal Adjustnents (Distributed) - 15, 500 0
Congressional Adjustnents (Undistributed) -1,241 0

Congr essi onal Adjustnents (General Provision) -1, 200 0



Reconciliation of

BUDGET HI GHLI GHTS

DEFENSE THREAT REDUCTI ON AGENCY

Qperation and Mi nt enance,

Def ense- W de

($in MlIlions)

a) Congressional Earmarks
b) Congressional Earmark Bill payers
2. Appropriated Anount (Subtotal)
Adj ustnents to Meet Congressional |ntent
Acr oss-t he-board Reduction (Rescission)
Approved Reprogranm ngs/ Transfers
Pri ce Change
Program Changes
Current Estimate

ok w

| ncreases and Decr eases:

FY 2000 President’s Budget Request

Congr essi onal Adjustnent (D stributed)
a. Arnms Control
b. Poor Performance Measures
Total Congressional Adjustnent (Distributed)

Congr essi onal Adjustnment (Undistributed)
a. Headquarters and Managenent
b. Contract and Advisory Services
c. Section 8100-Civilian Underexecution
Total Congressional Adjustnent (Undistributed)

Congr essi onal Ear mar ks

-362
178, 143
0
-506
589
-226
9, 426
187, 426
BA3
913
0
0
0
0
0
0
0

BA4

195, 533

- 13, 500
-2, 000
- 15, 500

-1,076

- 165
-1, 200
-2,441

oNeoNoeNe

3, 000
4,764
21, 523

216, 713

Total

196, 446

-13, 500
-2, 000
- 15, 500

-1, 076

- 165
-1, 200
-2,441
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Congr essi onal Earmarks Bill payer 0 - 362 - 362
FY 2000 Appropriated Anount 913 177, 230 178, 143
FY 2000 Reci ssion 0 - 506 -506

Functional Transfers-In
Assistant to the Secretary of Defense for

Nucl ear, Chem cal, and Bi ol ogi cal (ATSD(NCB)) 0 818 818
Functi onal Transfers-Qut
a. Special Access Program ( SAP) 0 -228 -228
b. Security Research Center (SRC) 0 -1 -1
O her Functional Transfers
Integration of DITRA Activities 166 - 166 0
Price G owh 0 -226 -226

Program I ncr eases
a. DoD Export License Review Process Engineering

Plan (FY 2000 Base: $0) 0 577 577
b. Counterproliferation Support & OCpns Contractual

Support (FY 2000 Base: $0) 0 161 161
c. Nuclear Support & Opns Travel/Contract ual

Support (FY 2000 Base: $8, 040) 0 838 838
d. Nuclear Support & Opns Printing (FY 2000 Base: $0) 0 833 833

Nucl ear Support & Opns Equi pnent (FY 2000 Base: $161)0 1, 250 1, 250

)

DTRA Move Costs (FY 2000 Base: $0) 0 1, 200 1, 200



BUDGET HI GHLI GHTS
DEFENSE THREAT REDUCTI ON AGENCY
Qperation and Mai ntenance, Def ense-Wde
($in Mllions)

g. Information Services (FY 2000 Base: $0) 0 1,700 1, 700
h. Permanent Change of Station

Costs (PCS) (FY 2000 Base: $0) 0 500 500
i. Oher DTRA Rel ocation Costs (FY 2000 Base: $0) 0 5, 200 5,200
j. Givilian Wrkyear Adjustnment (FY 2000 Base: $60,202) 6 2,394 2,400
Total Program Decreases 6 14, 653 14, 659
Program Decr eases
a. Givilian Underexecution (FY 2000 Base: $33,507) 0 - 300 - 300
b. Arnms Control |nplenentation (FY 2000 Base: $57,792) O -4,933 -4,933
Tot al Program Decr eases 0 -5, 233 -5, 233
Revi sed FY 2000 Esti mate 1, 085 186, 341 187, 426
Price Gowh 19 4,745 4,764
Transfers In

DoD Arnms Control Treaty Manager Support 0 3, 000 3, 000
Transfers Qut 0 0 0
Program I ncr eases
a. International Counterproliferation Program (ICP)

(FY 2000 Base: $4, 403) 0 1,414 1,414

b. Treaty Assunptions & Tineline Adjustnents
(FY 2000 Base: $8, 354) 0 386 386



BUDGET HI GHLI GHTS
DEFENSE THREAT REDUCTI ON AGENCY
Qperation and Mai ntenance, Def ense-Wde
($in Mllions)

c. Votkinsk Portal Monitoring Program (VPVP)

(FY 2000 Base: $6, 400) 0 1,132 1,132
d. Arns Control Technol ogy (FY 2000 Base: $1, 766) 0 1,782 1,782
e. GCvilian Personnel Costs (FY 2000 Base: $9, 098) 0 634 634
f DoD Export License Review Process Engi neering Plan

(FY 2000 Base: $577) 0 637 637
g. Travel and Supplies/Materials (FY 2000 Base: $436) 0 142 142
h. Techni cal Support & Studies (FY 2000 Base: $0) 0 397 397
i. Counterproliferation General Operating Spt

(JSI VA WWD A&A) (FY 2000 Base: $3, 431) 0 1, 200 1, 200
j. C3l Vulnerability Assessnents

(FY 2000 Base: $4,974) 0 11, 700 11, 700
k. Counterproliferation Custonmer Support

(FY 2000 Base: $0) 0 1,218 1,218
. Nucl ear Support & Opns-Field Training Exercises

(FTX) (FY 2000 Base: $5,051) 0 5, 358 5, 358
m  Nucl ear Support & Opns — JNACC (FY 2000 Base: $0) 0 1, 000 1, 000
n. Facilities Upgrade (FY 2000 Base: $400) 0 700 700
0. European Operations Division Relocation Project

(FY 2000 Base: $0) 0 3, 300 3, 300
p. Mdul ar Building (FY 2000 Base: $2,100) 0 1, 400 1, 400
g. Tenant Support (FY 2000 Base: $700) 0 3,400 3,400
r. Permanent Change of Station (PCS) Myves

(FY 2000 Base: $500) 0 1, 000 1, 000

Total Program | ncreases 0 36, 800 36, 800



19.

20.

BUDGET HI GHLI GHTS
DEFENSE THREAT REDUCTI ON AGENCY

Qperation and Mai ntenance, Def ense-Wde

($in MlIlions)

Program Decr eases

a. Technol ogy Security Assessnent System ( TSAS)

(FY 2000 Base: $2,854) 0
b. Nucl ear Support & Opns-Printing and Reproduction

(FY 2000 Base: $889) 0
c. Nucl ear Support & Opns-Equi pnent

(FY 2000 Base: $1, 323) 0
d. Rent Savings (FY 2000 Base: $7,059) 0
e. DTRA Move Costs (FY 2000 Base: $ 1, 200) 0
f. Information Services (FY 2000 Base: $1, 700) 0
g. Systenms Furniture/lnfrastructure Upgrades

(FY 2000 Base: $2,900) 0
h. Building Restoration (FY 2000 Base: $1, 100) 0
i. Architectural Engineering (FY 2000 Base: $1, 000) 0
j. DNW5 General Operating Costs

(FY 2000 Base: $1,104) -15
k. Core Qperational General Operating Support

(FY 2000 Base: $41, 954) 0
Total Program Decreases -15

FY 2001 Budget Request 1, 089

-2,854
-400

- 900
-3, 400
- 800
-1, 700
- 2,900
-400
-1, 000
0

- 908
-15, 262

215, 624

-2,854
-400
- 900
- 3, 400
- 800
-1, 700
-2, 900
-400
-1, 000
-15
-908
- 15, 277

216, 713



BUDGET HI GHLI GHTS
DEFENSE THREAT REDUCTI ON AGENCY
Qperation and Mai ntenance, Def ense-Wde
($in Mllions)

Per sonnel Sunmary:

Change
FY 1999 FY 2000 FY 2001  FY 2000/ FY2001

Active Mlitary End Strength (E/S) (Total) 941 1,052 1, 054 +2
Oficer 439 545 545 0
Enlisted 502 507 509 +2

Cuvilian E/S (Total) 812 829 829 0
US Direct Hre 812 829 829 0
Foreign National Direct Hre 0 0 0 0

Total Direct Hre 812 829 829 0
Foreign National Indirect Hre
(Rei mbursabl e Civilians Included Above (3) (42) (42) 0
(Meno))

Active MIlitary Average Strength (A/S) (Total) 941 1,052 1, 054 +2
Oficer 439 545 545 0
Enli sted 502 507 509 0

Civilian FTEs (Total) 795 784 814 +30
US Drect Hre 795 784 814 +30
Foreign National Direct Hre 0 0 0 0

Total Direct Hre 795 784 814 +30
Foreign National Indirect Hre
(Rei mbursabl e Cvilians Included Above (3) (42) (42) 0

(Meno))



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on & Mai nt enance,

Price and Program Changes ($i n Thousands)

DESCRI PTI ON

Executive, Ceneral, and Special Schedul e
Wage Board

Vol untary Separation Incentive Pay

TOTAL ClI VI LI AN PERSONNEL COMPENSATI ON

Travel of Persons
TOTAL TRAVEL

DFSC Fuel

GSA Managed Supplies & Materials

Locally Procured DoD Managed Supp. & Mat.
TOTAL REVOLVI NG FUND SUPP & MAT. PURCHASES

GSA Managed Equi pnment
TOTAL REVOLVI NG FUND EQUI PMENT PURCHASES

Def ense Financing & Accounting Services
Communi cations Services (DI SA) Tier 1
TOTAL OTHER REVOLVI NG FUND PURCHASES

AMC SAAM JCS Exerci ses
Commer ci al Transportation
TOTAL TRANSPORTATI ON

Rental Paynments to GSA Leases (SLUC)
Purchased Uilities

Pur chased Communi cati ons

Rents (non- GSA)

Postal Services (U . S.P.S.)

Supplies and Materials

Printing & Reproduction

Equi pnent Mai nt enance by Contract
Facility Mintenance by Contract

Medi cal Supplies

Equi pment Pur chases

Managenment & Professional Support Services
Studi es, Analysis & Eval uations

Engi neering Technical Services

Local Iy Purchased Fuel

Ot her Intra-CGovernnental Purchases
O her Contracts

Ot her Costs

TOTAL OTHER PURCHASES

GRAND TOTAL

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates
Total DTRA
FY 2000 FY 2000 FY 2000 FY 2001 FY 2001 FY 2001

FY 1999 PRI CE PRI CE PROGRANV  FY 2000 PRI CE PRI CE PROGRAM  FY 2001
PROGRAV  GROMH % GROAMH AMT GROMH PROGRAN GROMH % CGROMH AMI GRONMH PROGRAM
58, 694 3.50% 2,054 - 657 60, 091 4.09% 2,458 2,323 64,872
574 2.79% 16 -135 455 3.96% 18 0 473
319 0. 00% 0 -319 0 0. 00% 0 0 0
59, 587 2,070 -1,111 60, 546 2,476 2,323 65, 345
13, 007 1.20% 156 3,104 16, 267 1.50% 244 6, 653 23,164
13,007 156 3,104 16, 267 244 6, 653 23,164
840 -25.30% -213 -627 0 62.90% 0 0 0
27 1.20% 0 -17 10 1.50% 0 0 10
106 1.20% 1 -37 70 1.50% 1 -4 67
973 -212 -681 80 1 -4 -77
174 1.20% 2 -43 133 1.50% 2 10 145
174 2 -43 133 2 10 145
1,223 1.20% 15 134 1,372 4.90% 67 176 1,615
4,164 0. 00% 0 -10 4,154 0. 00% 0 396 4,550
5,387 15 124 5,526 67 572 6, 165
1,518 2.50% 38 1,727 3,283 13.70% 450 -1,214 2,519
737 1.20% 9 730 1,476 1.50% 22 806 2,304
2,255 47 2,457 4,759 472 -408 4,823
7,028 1.20% 84 -53 7,059 1.50% 106 -3,451 3,714
190 1.20% 2 -91 101 1.50% 2 93 196
1,155 1.20% 14 -775 394 1.50% 6 -16 384
275 1.20% 3 2,004 2,282 1.50% 34 1, 447 3,763
166 1.20% 2 -60 108 0. 00% 0 1 109
4,138 1.20% 50 -276 3,912 1.50% 59 2,294 6, 265
657 1.20% 8 977 1, 642 1.50% 25 -635 1,032
2,674 1.20% 32 -589 2,117 1.50% 32 65 2,214
1,019 1.20% 12 -819 212 1.50% 3 199 414
0 3.90% 0 19 19 3.90% 1 11 31
6, 735 1.20% 81 410 7,226 1.50% 108 -3,174 4,160
1,544 1.20% 19 -1,563 0 1.50% 0 0 0
1,629 1.20% 20 -1,030 619 1.50% 9 42 670
1, 880 1.20% 23 -964 939 1.50% 14 986 1,939
1,880 1.20% 23 -964 939 1.50% 14 986 1,939
74,994 1.20% 900 -58,579 17,315 1.50% 260 4,991 22,566
31,535 1.20% 378 1, 945 33, 858 1.50% 508 13, 147 47,513
15,721 1.20% 189 6, 344 22,254 1.50% 334 - 666 21,922
151, 372 1,817 -53,074 100, 115 1,502 15, 377 116, 994
232,755 3, 895 -49, 224 187, 426 4,764 24,523 216,713



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

| . Description of Operations Financed: The Defense Nucl ear Wapons School (DNW5) is the
only Departnent of Defense (DoD) school for courses that famliarize the U S. nucl ear
community with the national nucl ear weapons stockpile and the nucl ear weapons program

In addition, DNW5 al so provides training to the global nuclear community in nucl ear
weapons acci dent response procedures. To ensure conprehensive training, the DNWs

mai ntains the DoD' s only radioactive field training sites, as well as an extensive

cl assified nucl ear weapons display area. The DNW5 trains students fromall |evels of

DoD, federal and state agencies, and allied countries. The school provides specialized
training in U S nuclear weapons, incident response, and counterproliferation with
enphasi s on operational support.

The DNWS fundi ng supports mission-essential travel for DNWS instructors and travel
costs required for DNWS guest |ecturers. Funding also provides for shipnment of nuclear
trai ners and associ ated equi pnent, printing of course materials, course materi al
suppl i es, equi pnment mai ntenance of systemtrainers and exhibits in the classified weapons
di splay area. To keep personnel costs down, DNWS purchases di stance |earning, nmultinmedia
and autonmati c data processing equi pnent. DNW has a contract responsible for
incorporating state-of-the-art |earning technologies to optimze its education and
training courses and to assist in maintaining curriculumand instructor expertise.

Support contracts are required for specialized |laundry services to renove radi oactive
particles fromthe protective clothing used at the DNW5 contam nated field exercise site,
classified storage igloos, weapons display area spares, new nuclear trainers and

equi pnrent, and for calibration services for all radiol ogical survey instrunents.

Since the stand-up of the DIRA on 1 October 1998, DTRA has been steadily worKking
toward establishing and adopting the best business practices of each of its |egacy
organi zations and nelding theminto one set of integrated (not consolidated) DITRA

policies and procedures that will provide consistent, standardi zed application across al



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

| . Description of Operations Financed (Continued):

of DTRA's progranms and processes. The resulting adjustnments to the DNW5 are di scussed in
detail in Section II1I.

The FY 2000 current estinmate for DNWs is $1.1 nmillion; the FY 2001 budget request is
$1.1 million.

1. Force Structure Sunmary: Not applicabl e.




A

B

Fi nanci al Sunmary

DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

(&Mt $ in Thousands):

Subactivity G oup:

FY 2000
FY 1999 Budget Current FY 2001
Actual s Request Appropri ation Esti mat e Esti mat e
DNW\S 1, 256 913 913 1,085 1,089
Tot al 1, 256 913 913 1, 085 1, 089
Reconci liati on Sunmary:
Change Change
FY 2000/ 2000 FY 2000/ 2001

1. Baseline Funding 913 1,085

Congr essi onal Adjustnents (D stributed) 0 0

Congr essi onal Adj ustnents (Undi stri buted) 0 0

Congr essi onal Adjustnents (General Provision) 0 0

a) Congressional Earmarks

b) Congressional Earmark Bill payers
2. Appropriated Anount ( Subt ot al) 913

Adj ustments to Meet Congressional |ntent

Acr oss-t he-board Reduction (Resci ssion) 0 0

Approved Reprogramm ngs/ Transfers 166 0
3. Price Change 0 19
4. Program Changes 6 -15
5. Current Estinate 1, 085 1, 089



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

C. Reconciliation of |ncreases and Decreases:

1.

2.

FY 2000 President's Budget Request

Congressi onal Adjustnment (Distributed)
Poor Performance Measures

Congr essi onal Adj ustnent (Undi stri buted)
Headquarters and Managemnent
Contract and Advi sory Services

Congr essi onal Adjustnent (CGeneral Provisions):
Section 8100 — Civilian Underexecution

Congr essi onal Ear marks:
Congressional Earmarks Bill Payer

FY 2000 Appropriated Anpunt
FY 2000 Resci ssi on
Functional Transfer — In

Integration of DTRA Activities
Inits first year of operation, DTRA has been steadily working

toward establishing and adopting the best business practices of each

of its | egacy organi zations and nmelding theminto one set of
i ntegrated DTRA policies and procedures. An extensive review of

requi renents and prograns has been initiated by DTRA to better neet

913

913

166



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

C. Reconciliation of Increases and Decreases (Conti nued):

the demands of the new DTRA mission. Primary m ssion synergies have
been identified, and the organi zati on has been adjusted to best
capitalize on them As such, refinement of budget architectures and
i nternal realignment of resources between budget prograns is
necessary to support various m ssion workloads and to devel op the
appropriate fundi ng baselines necessary for DTRA to progress to ful

i ntegration.

Total Functional Transfer — In 166
8. Price Change 0

9. Program I ncreases

Civilian Wrkyear Adjustment (FY 2000 Base: $144) 6
The FY 2000 civilian workyear costs are anticipated to be a total of $2.4M
hi gher than originally programmed resulting from an underesti mati on of the
new Agency’'s average salary. The FY 2000 President’s Budget reflected the
initial organizational and staffing plan for DTRA and was built on some
mar gi nal costing data. DTRA had no Agency historical experience which
reflected the technical skills and | evel of experience that the new Agency
would require. Inits first year of operation, DTRA was bel ow authori zed
strength while it refined a staffing plan that supported the technical skills
required for the DTRA mission. Aggressive hiring began after the
requirenents were identified. The current FY 2000 estinmate reflects the
refined organi zational structure and skills m x needed for the new agency as
wel |l as a base of actual FY 1999 cost experience. This increase reflects the
DNWS portion of the overall programmatic increase of $2.4 nillion

Total Program | ncreases 6



C.

DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

Reconci liation of Increases and Decreases (Continued):

10. Revi sed FY 2000 Estimate
11. Price Gowh

12. Program Decreases

DNWS General Operating Support (FY 2000 Base: $1,104)
This decrease reflects a reduction in general operating requirenments
associated with travel, supplies and materials, and printing.

Tot al Decr eases

13. FY 2001 Budget Request

1, 085

19

-15

- 15

1, 089



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

V. Perfornmance Criteria and Eval uati on Summary:

The DNWS wil|l teach 19 courses, 56 in-resident classes and 20 Mbile Training
cl asses, providing education and training relevant to U S. Nucl ear Wapons; Wapons of
Mass Destruction; response to radiological, chem cal and biol ogical events;
counterproliferation issues nucl ear accident response, and radiol ogical and health
envi ronnental issues. Mre than 80 percent of the students rate DNWS s educati on and
training as high quality and relevant to their jobs.

Student Projection by Service:

FY 1999 FY 2000 FY 2001
USAF 464 477 518
USA 324 352 394
USN 330 361 402
USMC 300 344 385
clv 300 372 400
USAFR 12 13 14
USAR 13 14 15
USNR 48 53 58
ANG 13 14 14

TOTAL 1804 2000 2200



V.

DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 3: Training and Recruiting

Def ense Nucl ear Weapons School

Per sonnel Sumary:

Active Mlitary End Strength (E/S) (Total)
O ficer
Enlisted
Civilian E/'S (Total)
U S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Rei mbursabl e Civilians Included Above (MenD))
Active Mlitary Average Strength (A/S) (Total)
O ficer
Enlisted
Civilian FTEs (Total)
U S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Rei mbursabl e Civilians Included Above (MenD))

Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY2001
26 26 26 0
12 12 12 0
14 14 14 0
2 2 2 0
2 2 2 0
2 2 2 0
26 26 26 0
12 12 12 0
14 14 14 0
2 2 2 0
2 2 2 0
2 2 2 0



DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

LI NE
| TEM

DESCRI PTI ON

0101
0199

0308
0399

0771
0799

0920

0921
0922
0925

0987
0989
0998
0999

9999

Executive, Ceneral, and Special Schedul e
TOTAL CI VI LI AN PERSONNEL COVPENSATI ON

Travel of Persons
TOTAL TRAVEL

Commer ci al Transportation
TOTAL TRANSPORTATI ON

Supplies & Materials (non centrally
managed)

Printing & Reproduction

Equi prent Mai nt enance by Contract
Equi prent purchases (non centrally
managed)

O her Intra-CGvernnmental Purchases
O her Contracts

O her Costs

TOTAL OTHER PURCHASES

GRAND TOTAL

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowth Growt h Estimate Gowth Growt h Estimate
151 5 0 156 6 1 163
151 5 0 156 6 1 163
67 1 26 94 1 -13 82
67 1 26 94 1 -13 82
0 0 6 6 0 0 6
0 0 6 6 0 0 6
138 2 -25 115 2 -29 88
0 0 24 24 0 -24 0
4 0 1 5 0 26 31
283 3 - 206 80 1 1 82
48 1 -35 14 0 -14 0
0 0 591 591 9 - 600 0
565 7 -572 0 0 637 637
1, 038 13 -222 829 12 -3 838
1, 256 19 -190 1, 085 19 -15 1,089



DEFENSE THREAT REDUCTI ON AGENCY
QOper ati on and Mi ntenance, Defense- Wde
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities
Arns Control and Treaty Conpliance

I. Description of Operations Financed: Arns control is an integral part of our country’'s
nati onal security strategy. Arns control ensures confidence in conpliance through effective

i nspection, nonitoring, and verification, and, ultimately, contributes to a nore stable and
cal cul abl e worl d bal ance of power. DITRA Arns Control program (fornmerly On-Site | nspection
progranm) has three primary objectives: conduct United States Governnent inspections of foreign
facilities, territories or events; coordinate and conduct the escort of inspection teans for
i nspections or continuous nonitoring activities in the United States and at U S. facilities
overseas; and acquire and field technology capabilities required to inplenent and conply
with, and allow full exercise of U S. rights and prerogatives under existing and projected
arms control treaties and agreenents. The full and faithful inplenmentation of existing arns
control agreenents, followed by ratification of the Strategic Arns Reduction Treaty (START) I
remains an inportant element of the Admnistration’s national security policy.

For the period 1995-1999, entry-into-force (EIF) related congressional reductions to the
DTRA arns control program have exceeded $50 million. Mreover, for FY 2000 the Congress
reduced the Arns Control estimate by an additional $13.5 mllion with report |anguage
i ndi cating the Congress would support a reprogranming if treaty inplenentation requirenents
materialized. Continuing to support ElIF-sensitive treaty related costs for treaties that are
not imm nent (START II, START Il1l, Open Skies, and the Conprehensive Test Ban Treaty (CIBT)) is
costly to DoD. DIRA is planning for treaty inplenentation based upon official treaty
assunptions but is budgeting for treaty ElF-sensitive costs based upon nore realistic tineline
assunptions. Although the official DoD planning assunptions indicate that EIF for the START
I1, Open Skies and CTBT Treaties is in FY 2001, this budget subm ssion assunes that ElIF funding
for these treaties will nost likely not be required until FY 2002 and defers fundi ng
accordingly. The Departnment commts to reprogranm ng funding as necessary should EIF of any of
these treaties occur. This approach denonstrates prudent managenent, not a |ack of support for
the arns control program



DEFENSE THREAT REDUCTI ON AGENCY
QOper ati on and Mi ntenance, Defense- Wde
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities
Arns Control and Treaty Conpliance
I. Description of Operations Financed (Continued):

To acconplish its mssion, DIRA organi zes, trains, equips, deploys, and exercises operational
control over inspection, nonitoring, and escort teans, to ensure that the United
States Governnment can exercise its full treaty rights for on-site inspection and to protect United
States treaty rights with respect to inspected sites or activities. The DIRA al so provides technica
advice to United States CGovernment el ements concerned w th devel opi ng, inplenenting, or evaluating
conpliance with arns control treaties and agreenents. DTRA executes other m ssions requiring uni que
skills, organization, or experience resident in DIRA

DTRA continues its efforts to carry out the inspection, escort, and nonitoring provisions of the
I nt er redi at e- Range Nucl ear Forces (INF) Treaty, START I, the Conventional Arned Forces in Europe (CFE)
Treaty, as well as providing support for the Nuclear Test Ban Treaties (NTBT), the Chem cal Wapons
Convention (OAC), the Plutonium Producti on Reactor Agreenent and the |Internationa
Counterproliferation Program Qher mssions include DoD Support to UN Inspections on Iraq
(previously funded under United Nations Special Conm ssion (UNSCOV) on Iraq), support for the Bosnia
Peace Plan initiative, the Biological Wapons (BW Agreenent, the Confidence and Security Buil ding
Measures (CSBM, the Technical Equi prment |nspections (TEI) Program the Executive Agent for the
Def ense Treaty | nspection Readiness Program (DTIRP), the International Atom c Energy Agency (| AEA)
St rengt hened Saf equards System Protocol, the Fissile Material Cutoff Treaty (FMCT), the Mayak
Transparency Protocol, and the Denocratic Republic of Korea (DPRK) m ssions.

The FY 2000 current estimate for the Arnms Control and Treaty Conpliance programis $53.5
mllion; the FY 2001 budget request is $63.3 nmillion. Since the stand-up of the DTRA on 1 Cctober
1998, DTRA has been steadily working toward establishing and adopti ng the best business practices of
each of its |egacy organizations and nelding theminto one set of integrated (not consolidated) DTRA
policies and procedures that will provide consistent, standardized application across all of DIRA's
programnms and processes. Primary m ssion synergies have been identified, and the organi zation has been
adjusted to best capitalize on them



DEFENSE THREAT REDUCTI ON AGENCY
QOper ati on and Mi ntenance, Defense- Wde
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities
Arns Control and Treaty Conpliance

I1. Force Structure Summary: The DTRA FY 2001 Arns Control budget subm ssion provides support
for the full range of treaty inplenentation requirenents and reflects the latest revision to
treaty EIF dates as well as the |atest assunptions for inspection and conpliance requirenents:

BUDGET TREATY ASSUVPTI ONS

TREATY ASSUMPTI ONS TREATY ASSUMPTI ONS
I NF Steady State through 31 May 2001 Open Ski es El F-1%' Qr FY 2002*
START El F-5 Dec 1994, I nternational Counterproliferation Program

Basel i ne conpl eted 30 June 1995; El F-1 Dec 1996

O her inspection activities continue
Denocratic People's Republic of Korea (DPRK)

START 1| EIF-1st Qr FY 2002* Agreed Franmewor k El F Feb 1999
START |11 El F- Cal endar Year 2001 | AEA EIF-4™ Qr FY 2000
CFE Activity Continues Pl ut oni um El F-23 Sept 1997
NTBT -TTBT St anddown BW EIF-39 Qr FY 2000
-CTBT EIF-1st Qr FY 2002*

Mayak Transparency Protocol El F- Aug FY 2002
cw -CWC EIF-29 April 1997

Fissile Material Cutoff El F-1 January 2001

*DTRA is planning for treaty inplenentation based upon official treaty assunptions, but is budgeting for the treaty ElF-sensitive
costs based upon nore realistic tinmeline assunptions. Al though the official DoD planning assunptions indicate that EIF for the START
I'l, Open Skies and CTBT Treaties is in FY 2001, this budget subm ssion assunes that EIF funding for these treaties will nost likely
not be required until FY 2002 and defers funding accordingly. The Departnent conmts to reprogranm ng funding as necessary shoul d
EIF of any of these treaties occur. This approach denonstrates prudent nanagenent, not a |ack of support for the arms control

pr ogr am
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Il. Force Structure Sunmary (Conti nued):

A.  Internedi at e- Range Nucl ear Forces Treaty: The DITRA is charged with conducting inspections
of | nternedi ate-Range Nucl ear Forces (INF) facilities in the Cormonweal th of | ndependent States
(AS), overseeing CS inspections of INF facilities in the United States and Western Europe,

est abl i shment and operation of a Portal Perinmeter Continuous Mnitoring (PPCM facility | ocated
inthe CS, and providing support for the (S at the US. PPCMfacility in Utah. Under the INF
Treaty the 13-year inspection regine will end in FY 2001.

The FY 2000 current estimate for INF is $6.7 mllion; the FY 2001 budget request is $6.8
mllion.

B. Strategic Arns Reduction Treaty: DIRA's m ssion includes planning to acconplish inspection
and escort activities in accordance with the terns of the Strategic Arns Reduction Treaty
(START). This mssion requires support in the areas of: inspections, escort activities, PPCM
and nock training activities. This funding will permt DIRA to acconplish its responsibilities
with respect to U S. inplenentation of the treaty in the time frame specified. Follow ng the
cessation of the INF treaty, all nonitoring costs at the PPCM Vot ki nsk, presently distributed
bet ween | NF/ START, will be solely attributable to START.

The FY 2000 current estimate for START is $8.1 mllion; the FY 2001 budget request is $9.4
mllion.
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Il. Force Structure Sunmary (Conti nued):

C. Strategic Arns Reduction Treaty Il: The DTRA m ssion includes planning to acconplish

I nspection and escort activities in accordance with the terns of the Strategic Arns Reduction
Treaty (START) Il1. This mssion will require support in the areas of: inspections, escort,
and nock training activities. This funding will permt DITRA to acconplish its

responsibilities with respect to U.S. inplenentation of the treaty in the tinmefrane
speci fi ed.

The draft official DoD planning assunption for START Il (1st Quarter, FY 2001) assunes
that EIF funding for this treaty will nost |ikely not be required until FY 2002 and defers
fundi ng accordingly. The Department conmts to reprogranmm ng fundi ng as necessary should EIF
of any of these treaties occur. This approach denonstrates prudent managenent, not a |ack of
support for the arns control program

The FY 2000 current estimate for START Il is $.07 mllion; the FY 2001 budget request is
$.07 mllion.

D. Conventional Arned Forces in Europe Treaty: The DTRA arns control programis required to
provi de support for the Conventional Arned Forces in Europe (CFE) Treaty ensuring the forner
War saw Pact countries conpliance. Unlike the bilateral Internedi ate-Range Nucl ear Forces
Treaty (INF), CFE is a nmultilateral treaty between countries of the fornmer Warsaw Pact and
NATO. The United States may be responsible for inspecting up to 20 percent of the quota
(Cbjects of Verification (OOV)) inspections of fornmer Warsaw Pact sites.

The FY 2000 current estimate for CFE is $3.0 nmillion; the FY 2001 budget request is
$2.9 mllion.
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Il. Force Structure Sunmary (Conti nued):

E. Nuclear Test Ban Treaties: On 3 July 1993, President dinton declared a 15-nonth
noratoriumon all underground nuclear testing under the Threshold Test Ban Treaty (TTBT). In
January 1995, this noratoriumwas extended until a Conprehensive Test Ban Treaty (CTBT)
enters into force. The CIBT is a neans to strengthen international neasures agai nst nucl ear
weapons proliferation. On 13 October 1999, the Senate voted to not give its advice and
consent to ratification. The United States still intends to continue the noratoriumon

nucl ear test explosions and will nonitor for the absence of nuclear test explosions by other
rel evant countries. DITRA provides travel for negotiations at the Geneva Conference on

D sarmanent and the CTBT Preparatory Conm ssion.

The draft official DoD planning assunption for CIBT (4th Quarter, FY 2001 assunes that
EIF funding for this treaty will nost likely not be required until FY 2002 and defers funding
accordingly. The Departnment commts to reprogranm ng funding as necessary should EIF of any
of these treaties occur. This approach denonstrates prudent managenent, not a |ack of
support for the arns control program

The FY 2000 current estimate for NIBT is $.4 mllion; the FY 2001 budget request is
$.4 mllion.

F. Chem cal Wapons U S./CIS Bilateral and Multil ateral Agreenents: Funds for the Chem ca
Weapons Convention (CANC) are required to acconplish escort activities of international

i nspectors fromthe Organization for the Prohibition of Chem cal Wapons (OPCW and ensure
conpliance with the terns of the nmultilateral CAC. The OPCWw || conduct periodic

i nspections of CWstorage facilities and nonitor the continuous destructi on of CWweapons at
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Il. Force Structure Sunmary (Conti nued):

chem cal demlitarization facilities until all weapons at the site have been destroyed. The
OPCWw || al so conduct periodic inspections at former CWproduction facilities until these
have been certified by the OPCWas destroyed. The treaty requires that all CWand non-

perm tted production capabilities be destroyed by 2007.

The FY 2000 current estimate for CAC is $5.3 million; the FY 2001 budget request is
$5.5 mllion.

G Open Skies Treaty: Open Skies (0OS) is a nultilateral treaty involving the European
states (East and West), the Republic of Belarus and the Russian Federation G oup of State
Parties, Canada, and the United States. Open Skies involves reciprocal over-flights of
states using specific aircraft with specified sensors. DIRA has been directed to plan and
prepare for receiving and conducting Open Skies observation m ssions and for conducting and
participating in aircraft and sensor certification inspections.

The draft official DoD planning assunption for Qpen Skies (1lst Quarter, FY 2001) assunes
that EIF funding for this treaty will nost likely not be required until FY 2002 and defers
fundi ng accordingly. The Departnment comrits to reprogramm ng fundi ng as necessary should EIF
of any of these treaties occur. This approach denonstrates prudent managenent, not a |ack of
support for the arnms control program

The FY 2000 current estimate for Open Skies is $2.2 million; the FY 2001 budget request
is $2.3 mllion.
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H International Counterproliferation Program (ICP): On 1 Decenber 1996, the DoD¥ Feder al
Bureau of Investigation and DoD¥ Custons Service Counterproliferation Prograns entered-into-
force. On 28 April 1997, the Secretary of Defense designhated DIRA as the Executive Agent for
these prograns and directed the Departnent to consolidate existing prograns and to secure a
consi stent funding streamfor these activities. This programfornalizes the DoD Internationa
Border Security Programthat seeks to build institutional capability anong foreign Mnistries
of Defense (MXDs) and ot her agencies responsi ble for border security to deter and interdict the
illegal transfer of weapons of nass destruction and their delivery systens across their

bor ders.

The FY 2000 current estimate for ICPis $4.4 mllion; the FY 2001 budget request is
$5.9 nmillion.

I. Arms Control Technol ogy: Executing the arms control technology (ACT) (fornerly Verification
Technol ogy) m ssion requires that the Defense Threat Reduction Agency operate and maintain
certain capabilities and equi pment required to fulfill DoD responsibilities under treaty and
arnms control agreenments and acconplish certain on-going arns control functional tasks in
support of technol ogy devel opnent. The DTRA i s responsi ble for operating and maintai ning the
U S. conmplenment of the International Mnitoring System (I M5) stations. This funding provides
for calibration and validation in support of the overall International Mnitoring System

devel opnent and depl oynent. Funding in Arns Control Technol ogy al so provides for operating and
mai nt ai ni ng the Conpliance Mnitoring Tracking System (CMIS), which satisfies U S. conpliance
obligations under nultiple treaties in support of operational mlitary commands. Al
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activities satisfy requirenents presented and approved by the Ofice of the Under Secretary of
Def ense (Acquisition, Technol ogy and Logi stics).

The FY 2000 current estimate for Arns Control Technology is $1.8 mllion; the FY 2001
budget request is $5.9 mllion. (In FY 2001, the costs for the Conpliance Mnitoring and
Tracki ng System (CMIS) ($2.280 million) have been noved from QGther Mssions to Arns Control
Technol ogy to nore appropriately align arnms control technol ogy functions.)

J. Oher Mssions: The primary m ssion of the DTRA arns control programis to conduct
on-site inspections and continuous nonitoring by U S. personnel at specified facilities
overseas, and to coordinate and conduct the escort of inspection teans for inspections or
continuous nonitoring activities in the United States and at U S. facilities overseas.
DTRA' s m ssion has expanded to include other special interest projects, such as the

Confi dence and Security Building Measures (CSBM inspections and eval uations, which are
associ ated with the Conference on Security and Cooperation in Europe (CSCE). DTRA has been
tasked by Departnent of Defense as the Executive Agent for the Defense Treaty I nspection
Readi ness Program (DTI RP), DoD Support to UN Inspections on (previously funded under United
Nati ons Special Commi ssion (UNSCOM on Iraq), and the Technical Equi prent | nspections (TEl)
Program DTRA has al so been tasked to provi de assistance for support to the Biol ogical
Weapons (BW program the Bosnia Peace Plan, the Mayak Transparency Protocol, and the
International Atomi c Energy Agency (I AEA)-Strengthened Safeguards Program Funding is al so
budgeted for the Denocratic Republic of Korea (DPRK) m ssions. Also included in the O her
M ssions category is general operational support which includes civilian payroll for al
treaties, program managenent functions that cannot be directly linked to a specific treaty,
and facilities, utilities, furniture, office automation, and travel for Arns Control

| npl ementation Units in Moscow, Al naty, and Kiev.




DEFENSE THREAT REDUCTI ON AGENCY
QOper ati on and Mi ntenance, Defense- Wde
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities
Arns Control and Treaty Conpliance

Il. Force Structure Sunmary (Conti nued):

The FY 2000 current estimate for O her Mssions is $21.6 mllion; the FY 2001 budget
request is $24.2 mllion. (In FY 2001, the costs for CMIS ($2.280 nillion) have been noved
fromQher Mssions to Arms Control Technology to nore appropriately align arnms control
technol ogy functions.)

FY 2000 FY 2001
Ot her M ssions Cur r ent Estimat e

Esti mat e
I nternational Atom c Energy Agency (| AEA)- Strengthened
Saf eguar ds Program 20 20
Pl ut oni um Producti on Reactor Agreenents (PPRA) 528 1,018
Bi ol ogi cal Weapons (BW Agreenents 112 302
Mayak Transparency Protocol 28 65
Fissile Material Cutoff Treaty (FMCT) 11 32
Def ense Treaty Readi ness Program (DTl RP) 2,109 2,217
Confi dence and Security Buil di ng Measures (CSBM 63 64
Techni cal Equi prent | nspection (TEl) 960 1,018
DoD Support to UN Inspections on Ilraq 1, 255 1,273
START |11 54 61
Conpl i ance Monitoring & Tracking System (CMIS) 2,247 *
Infrastructure 5,129 8, 008
Civilian Payroll 9, 098 10, 104
Tot al 21,614 24,182

* In FY 2001, the costs for the Compliance Monitoring and Tracking System (CMTS) have been moved from Other Missions to Arms Control Technology.
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I1l. Financial Summary (O&M i n Thousands):

A.  Subactivity G oup:

FY 2000

FY 1999 Budget Current FY 2001

Actual s Regquest Appropriation Estinate Estimate
1. INF 6,510 10, 365 10, 365 6, 696 6, 778
2. START 6, 354 9,317 9,317 8,125 9, 398
3. START I 0 2, 887 759 69 70
4. CFE 2,132 5,136 5, 056 2,976 2,937
5. NTBT 44 407 186 373 388
6. CW 4,601 19, 040 9, 856 5,275 5,532
7. OPEN SKI ES 1,933 4,101 2,546 2,227 2,288
8. ICP 4, 467 3,468 3,339 4,403 5,884
9. ACT 1, 753 2,498 1, 604 1, 766 5,854
10. OTHER M SSI ONS 17,977 21, 873 20, 715 21,614 24,182
Tot al 45,771 79, 092 63, 743 53, 524 63, 311

In FY 2001, the costs for the Conpliance Mnitoring and Tracki ng System (CMIS) have been noved from Ot her
M ssions to Arms Control Technol ogy.
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Arns Control and Treaty Conpliance
Reconci liation Sumary:

Change
FY 2000/ 2000
1. Baseline Funding 79, 092
Congr essi onal Adjustnents (Distributed) -14, 177
Congr essi onal Adjustnments (Undistri buted) -422
Congr essi onal Adjustments (General Provision) -618
a) Congressional Earmarks 0
b) Congressional Earmark Bill payers -132
2. Appropriated Anpunt (Subtotal) 63, 743
Adj ustnents to Meet Congressional |ntent 0
Acr oss-t he-board Reduction (Resci ssion) 0
Approved Reprogranm ngs/ Transfers -5, 896
3. Price Change -95
4. Program Changes -4,228
5. Current Estimate 53,524

Reconciliation of Increases and Decreases:

1. FY 2000 President's Budget

2. Congressional Adjustment (Distributed)
Arnms Control
Poor Performance Measures

3. Congressional Adjustnent (Undistributed)
Headquarters Managenent
Contract and Advi sory Services

Change
FY 2000/ 2001

53, 524

[cNeololNoloNoNoeNe

3, 000
1, 439
5, 348
63, 311

79, 092

-13, 500
-677

-372
-50
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Reconci liation of |Increases and Decreases (Continued):

Congr essi onal Adjustnment (General Provisions)
Section 8100 — G vilian Underexecution

Congr essi onal Ear mar ks
Congressional Earmarks Bill Payer

FY 2000 Appropriated Anmount

Functi onal Transfers-Qut

a.

b

Real i ghment of FY 2000 Rel ocati on Fundi ng

The DTRA FY 2000 President’s Budget included funding associ ated

with an earlier decision to consolidate the various conponent parts of
DTRAat its Dulles location. On November 2, 1999, the Principal Deputy
Under Secretaryof Defense (Acquisition, Technol ogy, and Logi stics)
directed the relocationof DIRA to the Headquarters Conplex at Fort
Belvoir, Virginia in order to consolidate DTRA at a single |location and
alleviate force protection concerns. This decrease reflects a
real i gnnent of FY 2000 resources fromthe Arns Control and Treaty
Conpliane to Core Operational Support Activities to support the DTRA
rel ocation effort to Fort Bel voir

I ntegration of DTRA Activities

Inits first year of operation, DTRA has been steadily working toward
establishing and adopting the best business practices of each of its

| egacy organi zati ons and nelding theminto one set of integrated DTRA
policies and procedures. An extensive review of requirenents and
programs has been initiated by DTRA to better neet the demands of the
new DTRA mission. Primary nission synergies have been identified, and
the organi zati on has been adjusted to best capitalize on them

- 693

-4,859

- 618

-132

63, 743
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C. Reconciliation of Increases and Decreases (Continued):

As such, refinenment of budget architectures and internal realignment of
resources between budget programs is necessary to support various

m ssi on wor kl oads and to devel op the appropriate fundi ng baselines
necessary for DTRA to progress to full integration

Total Functional Transfers Qut

7. Price Change

8. Program I ncrease

a.

Tot al

Civilian Workyear Adjustment (FY 2000 Base: $9, 204) 361

The FY 2000 civilian workyear costs are anticipated to be $2.4M hi gher
than originally progranmed, due to an underestination of the new
Agency's average salary. The FY 2000 President's Budget reflected the
initial organizational and staffing plan for DITRA and was built on sone
mar gi nal costing data. DTRA had no Agency historical experience which
reflected the technical skills and |evel of experience that the new
Agency would require. Inits first year of operation, DTRA was bel ow
aut hori zed strength while it refined a staffing plan that supported the
technical skills required for the DTRA nission. Aggressive hiring
began after the requirenents were identified. The current FY 2000
estimate reflects the refined organi zational structure and skills m x
needed for the new agency as well as a base of actual FY 1999 cost
experience. This increase reflects the Arms Control & Treaty
Conpl i ance portion of the overall programmatic increase of $2.4
mllion.

Program | ncr ease

-5, 552

- 95

361
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C. Reconciliation of Increases and Decreases (Continued):

9. Program Decreases
a. Arms Control I|nplenentation (FY 2000 Base: $57, 752)
Changes in treaty assunptions, entry-into-force (EIF) dates, and treaty
recosting initiatives have changed DTRA' s ori gi nal planned funding
requi renents for FY 2000. This decrease reflects an adjustnent to the
Arnms Control program associated with these changes.

Total Program Decreases

10. Revi sed FY 2000 Current Estinmte
11. Price Gowth

12. Functional Transfers — In

DoD Arns Control Treaty Managers Support

DoD treaty managers are responsible for efficient, coordinated departnment-w de
i npl emrentati on and conpliance pl anning, preparation, and execution required to
successfully meet the obligations of the DoD contained in international arns
control agreements. These funds provide for full time analytical and

techni cal contractor support for DoD treaty managers. The Def ense Reform
Initiative, dated Novenmber 1997, assigned DoD treaty managers to DTRA. This
increase reflects the transition of this support from RDT&E to O&M to nore
appropriately align treaty manager requirements within the correct
appropriation. In previous budget subm ssions, DoD treaty manager support was
funded in the RDT&E appropriation. DoD would not be able to fulfill its
responsibilities under the myriad of international arms control agreenents

wi t hout this funding.

Total Functional Transfers — In

-4,933

3,000

-4, 933
53, 524

1, 439

3, 000
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C. Reconciliation of Increases and Decreases (Continued):

13. Program I ncreases

a. International Counterproliferation Program (ICP) (FY 2000 Base: %4, 403) 1,414
The O fice of the Secretary of Defense for Policy has proposed initiation
of a DoD WVMD I nternational Counterproliferation Programthat entails
significantly enhanced fundi ng beyond currently programred funds for the
current DoD/ FBI and DoD/ U. S. Custons Service (USCS) Counterproliferation
Programs. It will capitalize on the successes of the DoD/ FBI and DoD/ USCS
Counterproliferation prograns, which DTRA currently supports as DoD
Executive Agent. The “Department of Defense Internationa
Counterproliferation Progranmi will conmbine and expand the two exi stent
progranms to achieve greater synergy and effectiveness. |In support of these
prograns, governnent-to-governnment WVD agreenents are being put in place
and have becone the mmjor vehicle for U S. governnent interaction in the
counterproliferation arena. Training under this initiative has been
directly responsible for the interdiction of strategic conmpodities.

b. Treaty Assunption and Tineline Adjustnents (FY 2000 Base: $8, 354) 386
Changes in treaty assunptions, entry-into-force (EIF) dates, and
treaty recosting initiatives for travel and mlitary airlift have
changed arns control funding requirements for FY 2001. These changes
reflect an overall net increase in the nunber of m ssions projected.
The following is a breakout of adjustnents by treaty:

- START (Base: 3,925) Net increase of 4 mssions -479
- QW (Base: 1,269) Net increase of 3 m ssions 319
- CFE (Base: 2,075) Net decrease of 4 missions -32
- INF (Base: 745) Net decrease of 15 missions -106
- PPRA (Base: 249) Net increase of 9 m ssions 448
- BW (Base: 32) Net increase of 7 missions 179

- Oher Mssions (Base: 59) Net increase of 10 nissions 57
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Reconciliation of |Increases and Decreases (Continued):

C.

d.

e.

Tot al

Vot ki nsk Portal Mnitoring Program (VPMP) (FY 2000 Base: $6, 400)

The VPMP nmi ntains a team of contractor operations, naintenance, and
support personnel to sustain all nonitoring activities at VotKkinsk,
Russia for INF and START inspections. |In FY 2001, this contract wll
be re-competed. This increase will fund an essential contract overlap
to provide necessary training and continuity of operations. Wtthout
this contract overlap, untrained workers would be perform ng the tasks
Under this contract and the continuous nonitoring of Russian missile
exits at Votkinsk could be jeopardized.

Arnms Control Technol ogy (FY 2000 Base: $1, 766)

Gowth reflects U S. increasing costs for operating and mai ntaining
additional sites in the U S. conplenent of the Internationa
Monitoring System (I MS) stations as they are progressively depl oyed
and cali brat ed. Operating the stations is required to acconplish
data collection in support of conpleting devel opnment of the IMS and
International Data Center. |If a growth of operations and mai ntenance
funds is not provided comrensurate with the fielding of the additiona
IMS stations, the U S. will be unable to operate its sites and will
fail to neet its commtnents, losing its position as | eader of world-
wi de efforts for international nuclear test nonitoring.

Civilian Personnel Costs (FY 2000 Base: $9,098)

This adjustnment is due to slightly restricted hiring in FY 2000
associated with uncertainties in sone arns control workload. Wrkload
is now nore clearly defined.

Program | ncr eases

FY 2001 Budget Request

1,132

1,782

634

5, 348

63, 311
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V. Performance Criteria and Eval uati on Sunmary:

FY 1999 FY 2000 FY 2001
No. Of No. Of No. Of
M ssions M ssions M ssions

I nt er medi at e- Range Nucl ear Force Treaty

I nspection Activity 19 19 13
Escort Activity 16 20 14
Mock M ssions 3 3 0
Strategi ¢ Arns Reduction Treaty

I nspection Activity 47 44 48
Escort Activity 5 30 30
Mock M ssions 10 10 10
Strategic Arnms Reduction Treaty |1

I nspection Activity 0 0 0
Escort Activity 0 0 0
Mock M ssions 0 0 0
Conventi onal Arnmed Forces In Europe Treaty

I nspection Activity 64 94 90
Escort Activity 38 85 85

Mock M ssions 19 15 15



Budget Activity 4:
Arns Control

V.

DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mi nt enance,

Fi scal

Year

Def ense-
(FY) 2001 Budget Esti mates

W de

Adm ni strati on and Servi cewi de Activities

and Treaty Conpliance

Perfornmance Criteria and Eval uati on Summary (Conti nued):

Nucl ear Test Ban Treati es

Escort Activity
Mock M ssions

Chem cal Wapons Treaty
| nspection Activity
Escort Activity

Mock M ssions

Open Skies Treaty

I nspection Activity
Escort Activity
Mock M ssions

O her M ssions

Denocrati c People's Republic of Korea (DPRK)
| AEA- St rengt hened Saf eguar ds
Pl ut oni um Producti on Reactor Agreenents (PPRA)

Bi ol ogi cal Weapons (BW

Mayak Transparency Protocol
Cutof f Treaty (FMCT)

Fi ssile Materi al

I nt er nati ona

Count erproliferation Program (I CP)

FY 1999 FY 2000 FY 2001
No. Of No. Of No. Of
M ssions M ssions M ssions
0 0 0
0 0 0
0 0 0
77 67 70
1 2 2
0 0 0
0 0 0
19 15 15
2 2 2
0 2 8
9 15 24
2 9 16
3 4 6
0 2 4
25 40 33
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V. Personnel Summary: Change
FY 1999 FY 2000 FY 2001 FY 2000/ 2001
Active Mlitary End Strength (E/S) (Total) 463 549 549 0
Oficer 182 231 231 0
Enlisted 281 318 318 0
Cvilian E/S (Total) 108 125 134 +9
US Drect Hre 108 125 134 +9
Foreign National Direct Hre
Total Direct Hre 108 125 134 +9
Foreign National Indirect Hre
(Rei nbursable Cvilians Included Above (Menp)) (1) (1D (1) 0
Active Mlitary Average Strength (A'S) (Total) 463 549 549 0
Oficer 182 231 231 0
Enlisted 281 318 318 0
Cvilian FTEs (Total) 111 119 127 +8
US Drect Hre 111 119 127 +8
Foreign National Direct Hre
Total Direct Hre 111 119 127 +8

Foreign National Indirect Hre
(Rei nbursabl e Cvilians Included Above (MenD)) (1) (1) (1) 0
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OP 32 Line Itens as Applicable (Dollars in Thousands):

DEFENSE THREAT REDUCTI ON AGENCY

Def ense- Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4: Admnistration and Servicew de Activities

and Treaty Conpliance

Oper ati on and Mi nt enance,

Arnms Contr ol

LI NE
| TEM

DESCRI PTI ON

0101
0103
0199

0308
0399

0416
0417
0499

0703
0771
0799

0913
0914
0915
0917
0920
0922
0923
0925
0932
0933
0934
0937
0987
0989
0998
0999

9999

Executive, Ceneral, and Special Schedul e
Wage Board
TOTAL C VI LI AN PERSONNEL COVPENSATI ON

Travel of Persons
TOTAL TRAVEL

GSA Managed Supplies & Materials

Local Iy Procured DoD Managed Supp. & Materials
TOTAL REVOLMI NG FUND SUPPLI ES & MATERI AL
PURCHASES

AMC SAAM JCS Exer ci ses
Commerci al Transportation
TOTAL TRANSPORTATI ON

Purchased UWilities

Pur chased Conmuni cati ons

Rent s (non- GSA)

Postal Services (U S P.S)

Supplies & Materials (non centrally man)
Equi prent Mai nt enance by Contract
Facility Maintenance by Contract

Equi prent purchases (non centrally man)
Managenent & Prof essional Support Services
Studi es, Analysis, & Evaluations

Engi neeri ng Techni cal Services

Local |y Purchased Fuel

Q her Intra-CGovernnmental Purchases

Q her Contracts

Q her Costs

TOTAL OTHER PURCHASES

GRAND TOTAL

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Pr ogram FY 2000 Price Pr ogram FY 2001
Act ual s G owt h G owt h Esti mat e G owt h G ow h Estimat e
8086 283 624 8993 368 633 9994
101 3 1 105 4 1 110
8, 187 286 625 9, 098 372 634 10, 104
7,081 85 2,109 9, 275 139 2,152 11, 566
7,081 85 2,109 9,275 139 2,152 11, 566
2 0 8 10 0 0 10
2 0 -1 1 0 0 1
4 0 7 11 0 0 11
1,518 38 1,727 3, 283 450 -1,214 2,519
52 1 810 863 13 265 1, 141
1,570 39 2,537 4,146 463 - 949 3, 660
4 0 19 23 0 2 25
121 1 29 151 2 3 156
227 3 -49 181 3 25 209
0 0 1 1 0 0 1
1,151 14 -177 988 15 -24 979
124 1 93 218 3 -18 203
3 0 11 14 0 0 14
1,962 24 - 867 1,119 17 264 1, 400
25 0 -25 0 0 0 0
53 1 -54 0 0 0 0
1, 440 17 -518 939 14 986 1,939
26 0 30 56 1 42 99
8, 788 105 -3, 659 5,234 79 -2,399 2,914
10, 947 131 6, 537 17,615 264 4,223 22,102
4, 058 49 8 4, 455 67 3, 407 7,929
28, 929 346 1,719 30, 994 465 6,511 37,970
45,771 756 6, 997 53,124 1,439 8, 348 63, 311
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DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities
Technol ogy Security

| . Description of Operations Financed: The Technol ogy Security program devel ops and

i npl ements DoD policies on international transfer of defense-rel ated goods, services, and
technologies to ensure that: (1) critical U S mlitary technol ogi cal advantages are
preserved, (2) transfers of defense-related technol ogy which could prove detrinental to
U S. security interests are controlled and imted, (3) proliferation of weapons of nass
destruction and their nmeans of delivery is prevented, and (4) legitinmate defense
cooperation with foreign allies and friends is support ed.

In his Novenber 1997 Defense ReformlInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nmass destruction (WD) as the greatest and
nost conpl ex threats facing the Departnent of Defense in the future.

The driving notivation for the establishment of DTRA was to enable DoD to confront new
threats with new responses. The challenge for DTRAis to establish its role within DoD and the
wi der U.S. governnent conmmunity working to 